R e Regular Board Meeting
A TAMALPAIS UNION HIGH 10/14/2025 - 06:00 PM
‘-_'_-’ SLHOOL DISTRICT Kreps Conference Room

395 Doherty Drive, Larkspur, California, 94939
Phone (415) 945-1020; www.tamdistrict.org

MEETING MINUTES

Call to Order at 5:15 p.m.
Closed Session 5:15 p.m.
Regular Board Meeting 6:00 p.m.
Zoom Link: h : mdistrict-org.zoom.us/j/9797
ZnAUWhRagbD jj jLa4.1
Webinar ID: 979 7635 9186
Passcode: 492097

Board of Trustees
Cynthia Roenisch, President
Kevin Saavedra, Clerk
Emily Uhlhorn
Jenny Holden
Ida Green

Courtney Goode, Ed. D, Superintendent
Attendance

Voting Members

Cynthia Roenisch, Board President
Kevin Saavedra, Board Clerk

Emily Uhlhorn, Board Member

Ida Green, Board Member
Jennifer Holden, Board Member

1. Call Meeting to Order

Call to order by Cynthia Roenisch, Board President, at 5:18 p.m. A quorum was declared
present.

2. Approval of Closed Session Agenda

Motion made by: Emily Uhlhorn
Motion seconded by: Ida Green
Voting:

Unanimously Approved

3. Public Comments on Closed Session Agenda
There was no public comment.



4. Recess to Closed Session in Superintendent's Office

A. With Respect to Every Item of Business to be discussed in Closed Session pursuant to Gov
Code §54956.9(a): Existing/Pending Litigation

B. With Respect to Every Item of Business to be discussed in Closed Session Pursuant to Gov
Code §54957: Public Employee Discipline/Dismissal/Release and/or Reassignment

C. With respect to every item of business to be discussed in closed session pursuant to Ed
Code §35146: Confidential Student Matter

D. With respect to every item of business to be discussed in closed session pursuant to Gov
Code §54957.6: Conference with Labor Negotiator for TFT & CSEA

E. With respect to every item of business to be discussed in closed session pursuant to Gov
Code §54956.95: Conference with Legal Counsel

5. Reconvene Into Open Session

6. Announcement of Reportable Action Taken in Closed Session
There was no reportable action.

7. Approve Agenda and Review Elements of Effective Governance
Trustee Uhlhorn read teh elements of effective governance.
Motion made by: Ida Green

Motion seconded by: Kevin Saavedra
Voting:

Unanimously Approved

8. Public Comment on the Consent Agenda
There was no public comment.

9. Approval of Consent Agenda
Motion made by: Kevin Saavedra

Motion seconded by: Ida Green
Voting:

Unanimously Approved
10. Public Comment for Items Not on the Agenda
Public Comment

¢ 1 public comment urged the board to reverse the decision to ban personal devices on
campus.



11. Recognition: Class of 2026 National Merit Scholarship Semi-Finalists

Dr. Courtney Goode recognized five students from TUHSD honored as National Merit Scholar
semi-finalists following their exemplary score on the PSAT in the fall of 2025.

12. Student Trustee Reports

Each student trustee delivered a brief report on recent and upcoming events at their respective
sites.

13. Superintendent's Report

Superintendent Dr. Courtney Goode reported recent classroom visits, plans to attend an
MCSBA seminar on Al in education and Redwood High School’s groundbreaking on October 15,
2025. He noted the first Tam District Leadership Council and Foundation meetings would be
held on October 17, and planned to attend the Carrie production at Tamalpais High School over
the weekend.

14. Trustee Considerations (Please note that times listed for each item are estimated and actual
times will vary)

A. Board Presentation: Tam Adult School Priorities for the 2025/2026 School Year (6:28 pm)
Jaemi Naish, Tam Adult School Director, presented the 2025/26 priorities.

There was no public comment.

B. Board Presentation: Student Achievement - 2024-2025 CAASPP Results (6:38 pm)

Kelly Lara, Assistant Superintendent of Educational Services presented the 2024-25
CAASPP results, noting a continued four-year decline and expressing disappointment. She
plans to assemble a team to analyze the data further and will present a response plan at the
next board meeting on October 28, 2025.

Public Comment

¢ One public comment emphasized that students are very transactional and stated
test scores will only improve if they are incentivized.

e One public comment stated we need to collect more data and explain to students
and staff why CAASPP tests matter.

C. Adopt 2025-26 TUHSD Governance Handbook (7:30 pm)

Dr. Courtney Goode, Superintendent, presented the 2025-26 TUHSD Governance
Handbook.

There was no public comment.

Motion made by: Kevin Saavedra
Motion seconded by: Jennifer Holden



Voting:

Unanimously Approved

D. Take Action on Updated Athletic Coaches' Stipends 2025-26 (7:31 pm)

Wes Cedros, Assistant Superintendent of Human Resources, presented the updated 2025-
26 athletic coaches' stipend, which now includes a stipend for the newly established flag
football team.

There was no public comment.

Motion made by: Emily Uhlhorn

Motion seconded by: Ida Green
Voting:

Unanimously Approved

E. Approve Contract for TeamCivX, LLC - Community Outreach and Communications Services
(7:32 pm)
Dr. Courtney Goode, Superintendent, presented the contract for TeamCivX, LLC
recommended by the parcel tax ad hoc committee as a consultant.

There was no public comment.

Motion made by: Kevin Saavedra
Motion seconded by: Emily Uhlhorn
Voting:

Unanimously Approved

F. Accept Tam Federation of Teachers (TFT) Initial Proposal of Sunshine Articles for 2025-
2026 Negotiations (7:34 pm)

Wes Cedros, Assistant Superintendent of Human Resources, presented on behalf of Tam
Federation of Teachers (TFT) the initial proposal of sunshine articles for 2025-26.

There was no public comment.

Motion made by: Kevin Saavedra
Motion seconded by: Emily Uhlhorn
Voting:

Unanimously Approved

G. Take Action on TUHSD Initial Proposal of Tam Federation of Teachers (TFT) Sunshine
Articles for 2025-2026 Negotiations (7:37 pm)

Wes Cedros, Assistant Superintendent of Human Resources, presented TUHSD initial
proposal of the Tam Federation of Teachers (TFT) sunshine articles for 2025-26
negotiations.



There was no public comment.

Motion made by: Jennifer Holden
Motion seconded by: Kevin Saavedra
Voting:

Unanimously Approved

H. Take Action on Amendment No. 1 to Architect Design Services Contract with Hibser
Yamauchi Architects, Inc. to Provide Project Design Services at Archie Williams HS (7:38 pm)

Mike Woolard, Sr. Director of Facilities Planning presented this amendment to the architect
design services contract for upcoming Measure B bond projects at Archie Williams High
School.

There was no public comment.

Motion made by: Kevin Saavedra
Motion seconded by: Jennifer Holden
Voting:

Unanimously Approved

15. Consent Agenda
A. Approve Personnel Summary for October 14, 2025
B. Ratify Contracts Under $40,000 - October 14, 2025
C. Approve Purchase Orders Over $40,000 List No. 06
D. Approve High Risk Field Trip - Cal Berkeley Ropes Course - Tamalpais High School
E. Approve High Risk Field Trip - San Quentin State Prison - Tamalpais High School
F. Ratify Batch and Warrant Details - September 2025

16. Trustee Reports
Trustees Green, Holden, Uhlhorn, Saavedra and Roenisch provided reports.

17. Conclusion

18. Adjournment
The meeting adjourned at 7:54 p.m.



