R e Special Board Meeting: Retreat
A TAMALPAIS UNION HIGH 09/20/2025 - 08:30 AM
‘-_'_-’ SLHOOL DISTRICT Kreps Conference Room

395 Doherty Drive, Larkspur, California, 94939
Phone (415) 945-1020; www.tamdistrict.org

MEETING MINUTES

Call to Order at 8:30 a.m.
Special Board Meeting
Retreat
Zoom link: https://tamdistrict-org.zoom.us/j/21441764648?pwd=
7syTVtVZyX4q6B2tXW40G1JxFnbK2W.1
Webinar ID: 914 4176 4648 Passcode: 599242

Board of Trustees
Cynthia Roenisch, President
Kevin Saavedra, Clerk
Emily Uhlhorn
Jenny Holden
Ida Green

Courtney Goode, Ed. D, Superintendent
Attendance

Voting Members

Cynthia Roenisch, Board President
Kevin Saavedra, Board Clerk

Emily Uhlhorn, Board Member

Ida Green, Board Member
Jennifer Holden, Board Member

1. Call Meeting to Order

Call to order by Cynthia Roenisch, Board President, at 8:36 a.m. A quorum was declared
present.

2. Approve Agenda and Review Norms
Trustee Saavedra read the board norms.

Motion made by: Kevin Saavedra
Motion seconded by: Emily Uhlhorn
Voting:

Unanimously Approved

3. Public Comment on the Retreat Agenda
There was no public comment.

4. Board Retreat



A. Brown Act Training
The Board completed Brown Act Training provided by Danis Woliver Kelley.

B. Review the Revised 2025-2026 TUHSD Governance Handbook
The Board reviewed the Governance Handbook.

5. Conclusion
Trustee Saavedra reflected on the board norms.

6. Adjournment
The meeting adjourned at 11:09 a.m.



