
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 



Mission Statement 
______________________________________________________________________________ 

The Laboratory Schools are home to the youngest members of the University of Chicago’s 
academic community. We ignite and nurture an enduring spirit of scholarship, curiosity, 
creativity, and confidence. We value learning experientially, exhibiting kindness, and honoring 
diversity. 
 
  
Athletics Vision And Philosophy 
______________________________________________________________________________ 

In keeping with the vision and philosophy of the University of Chicago Athletics program, the 
University of Chicago Laboratory Schools aims to enrich the life of the whole person. We are 
committed to competitive excellence and to challenging our student-athletes to develop into their 
best selves—as athletes, teammates, students, and ultimately, citizens of the world. Through 
sport, we teach students to work collaboratively toward performance goals, to embrace diversity 
of thought, ability, and culture, how to persevere through failure with resilience, and how to 
compete with integrity. Athletics contributes to Lab’s holistic educational environment and 
strengthens our sense of community. 
 
 
Department Directory 
______________________________________________________________________________ 

Juliana Zavala​ ​ Director​ ​ ​ jzavala@ucls.uchicago.edu 
Becky Chmielewski​​ Assistant Director​ ​ rchmielewski@ucls.uchicago.edu 
Josh Potter​ ​ ​ Assistant Director​ ​ jpotter@ucls.uchicago.edu 
Hannah McCarrell​ ​ Athletic Trainer​ ​ hmccarrell@ucls.uchicago.edu 
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‌‌Athletic Department Organization 
______________________________________________________________________________ 

●​ The director of athletics is responsible for overall administration and coordination of 
all athletic programs. 

●​ The director of athletics reports to the associate director of schools. 
●​ The assistant athletic directors are responsible for supporting the director of athletics 

by helping manage athletic programs, coordinating and overseeing events, and 
supporting coaches, athletes, and operations.  

●​ The assistant athletic directors report to the director of athletics. 
●​ The varsity coach is responsible for the overall program in their sport. The varsity 

coach will work in close contact with junior varsity, frosh-soph, and middle school 
coaches where applicable to ensure that skills and strategies are taught in a consistent 
manner. 

●​ The athletic trainer works in conjunction with the school nurses to ensure all 
student-athletes are given proper medical clearance from their physician. All High 
School students need to agree to comply with the IHSA concussion and steroid/drug 
policies and that they consent to be Sway tested to provide a baseline for return to 
play, after suffering a concussion. The athletic trainer is solely responsible to 
determine if a player is physically able to return to participate in a practice or contest 
after suffering an injury. 
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Athletic Department Policy 
______________________________________________________________________________ 

Students are reminded that participation in the interscholastic program is a privilege—one 
that requires a commitment to the team, the coaches, and the entire athletic program. 
Throughout the course of a season students will be challenged, you will face both positive 
experiences and disappointments. It is through those experiences you will learn to be 
resilient. Throughout the course of a season, students will be challenged and will experience 
both successes and setbacks. It is through these experiences that they will learn resilience. 
 
Each time student-athletes step onto the practice field or compete in a game, they are 
expected to represent themselves, their families, their teams, and the Laboratory Schools in a 
responsible, sportsmanlike manner. Remember: you do not simply attend the University of 
Chicago Laboratory Schools—you represent Lab to everyone you encounter as a 
member of our athletic program. 
  
Sportsmanship 

All coaches, players, and spectators are expected to conduct themselves in a manner 
consistent with the principles of good sportsmanship and fair play. Disrespectful 
behavior—including negative comments directed at officials, coaches, players, 
opponents, or spectators—will not be tolerated. 
  
Contest Ejection Policy 

1.​ An athlete who is ejected from a game for unsportsmanlike conduct will not be 
allowed to participate in the next game as per IHSA. This policy also applies to all 
Middle School athletes. 

2.​ An ejected or disqualified player is not permitted to attend the next regularly 
scheduled contest. This includes riding the team bus, entering the locker room, 
standing on the sidelines, sitting on the bench or stands, or being present anywhere at 
the contest site. 

 
The 24-Hour Rule  
The 24-hour rule is a tool for giving the “space and time” needed for productive conversations 
to occur between parents/guardians and coaches—after an athletic competition. Waiting a full 
day (24 hours) after a game or contest before raising concerns allows everyone to step back from 
immediate emotions so communication and conflict resolution can be more effective. 
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Consistent with best practices in athletic programs across the country, the University of Chicago 
Laboratory Schools mandate the 24-hour rule. After the 24-hour period has passed and a 
discussion has taken place, if concerns remain unresolved, student-athletes or parents/guardians 
are encouraged to contact the Director of Athletics, who may also involve the appropriate school 
administrator to help facilitate a resolution. Final resolution of a conflict rests with the school 
administrators, in partnership with the Director of Athletics.  
 

Topics Appropriate for Discussions with Coaches  
The following topics are appropriate for discussion: 

●​ The treatment of your student-athlete 
●​ Ways to help your student-athlete improve 
●​ Concerns about your student-athlete’s behavior  

 
Playing time is often a great challenge for both student-athletes and parents/guardians. 
While a no-cut policy allows all students the opportunity to practice and play, it may be 
the case that there is an unequal distribution of the amount of time a student-athlete plays. 
As professionals, coaches make decisions based on what they believe to be best for all 
student-athletes involved. Partnership between parents/guardians and coaches is critical 
for the optimal growth of the student-athlete. If there are concerns in any of the areas 
listed above, open dialogue between the coach and parent/guardian will help build the 
trust and understanding essential to supporting the student-athlete.  
 
Coach-Only Responsibilities 
Certain areas are the sole responsibility of the coach and are not subject to discussion 
with parents and guardians. These include: 

●​ Playing time, positioning, and game entry 
●​ Team strategies, game tactics, play calling 
●​ Any discussion about other student-athletes  

While parents and guardians may want to discuss these areas with a coach, Lab coaches 
are not required to discuss these topics with them.​
  
Process for Addressing Concerns 
Coaches are responsible for enforcing, and parents/guardians must abide by, the 24-hour 
rule in all situations.  
 
At times, a conference may be necessary between the coach and the student-athlete, or 
between the coach and a parent/guardian. These conferences are encouraged to ensure all 
parties involved have a clear understanding of each other’s perspectives. When a 
conference is necessary, the following procedures should be used to help resolve any 
concerns. 
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●​ Student-athlete and coach (open-door policy for all coaches) 
●​ Parent/guardian and coach (by appointment only)  

 
If a parent/guardian has a concern to discuss with a coach, the procedure 
you should follow is: 

1.​ Call, text, or email the coach to schedule the appointment. 
2.​ If the coach cannot be reached, contact the Director of Athletics to schedule a 

meeting as soon as possible.  
3.​ If the Director of Athletics is unavailable, the appropriate school administrator 

should be contacted. 
 
Please do not attempt to confront a coach before or after any game or practice. These can 
be emotional times for both the parent/guardian and the coach, and discussions are best 
held at a later, scheduled time.  
 
Next Steps  
What can a parent/guardian do if the meeting with the coach did not provide a 
satisfactory resolution?  

●​ Call and schedule an appointment with the school Director of Athletics, player, 
and parent/guardian to discuss the situation.  

At this meeting, the appropriate next step can be determined, if necessary. 

Absences 
Daily Attendance 
Coaches are expected to take attendance each day and to give a written report to the 
Athletic Director weekly. 
 
Attendance Expectations 

●​ Student-athletes are required to attend all contests in their respective 
sport—whether participating—unless prior permission is granted by the 
coach.  

●​ Absences from competition will be granted only for: 
○​ Required school events 
○​ Personal emergencies  

●​ Students must communicate directly with their coach well in advance 
when conflicts arise. 

 
 

______________________________________________________________________________ 
 

6 



Practice Attendance 
●​ Student-athletes are expected to attend all practices.  
●​ Athletes must email their coach at least 48 hours in advance with a 

reason for any absence.  
●​ In accordance with the High School Student handbook, excused absences 

include the following: 
○​ Religious holidays and observances 
○​ Medical procedures and appointments 
○​ Family events (e.g., graduations, weddings, emergencies) 

●​ Note: College visits and family trips are not considered excused absences 
and should be planned for non-school days, vacation periods, and weekends. 
Several such days have already been built into the school calendar for these 
purposes. 

○​ The athletic director and coach will exercise discretion regarding a 
student-athlete that has an unexcused absence. 

 
Practice During the Season 

●​ Week 1 
○​ Student-athletes who do not attend practices the first week of the 

official IHSA season will not be allowed to compete at the 
varsity level. 

●​ Week 2 
○​ All registered athletes are required to be present for practices starting 

the second week of the official IHSA season or will not be allowed 
to participate with that team. 

○​ Student-athletes who do not attend practices the first week of the 
IHSA season will be placed on a Freshman/Sophomore or Junior 
Varsity team upon being present the second week of the season, at the 
discretion of the coach. 

 
Illness and Unexcused Absences 

●​ Student-athletes may not participate in practices or competitions under the 
following conditions: 

○​ They are out sick or have an unexcused absence the day 
before a competition. 

○​ They are absent for more than three consecutive days due 
to illness without providing a doctor’s note to the athletics 
department. 
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○​ They are absent from school due to illness on the day of a 
practice or competition. 

○​ They are unable to participate in physical education (P.E.) 
on the day of a practice or competition. 

○​ Any player who attends less than half of the school day on 
the day of the game is ineligible to play in that day’s game. 

 
Injury-Related Absences 

●​ Absences due to injuries from practices and games must be recorded.  
●​ All long-term absences due to injury should be cleared through:  

○​ Athletic trainer 
○​ School nurse 
○​ Director of Athletics 

If not contrary to the recommendation of the player’s doctor, athletic trainer, or 
school nurse, a coach may require an excused player to attend practice or 
games to observe. 
 
Excused Absences Due to Religious Observance or Disability 
Students who miss practice to observe a religious holiday or due to a covered 
disability will not be barred from future practices, participation in games, or 
designation in a starting assignment.  

●​ Students must inform their head coach in writing of their need to observe a 
religious holiday reasonably well in advance of the absence, preferably at the 
beginning of the season.  

●​ Students who miss a practice due to a disability should inform their head 
coach in writing as soon as possible about the reason for the absence, and 
must follow Lab’s accommodation process as described in the Middle 
School and High School Student and Family Handbooks so Lab can conduct 
an individualized assessment to determine if the student’s health condition 
constitutes a disability within the meaning of Lab’s non-discrimination 
policy, and assess what interventions and/or accommodations are reasonable, 
including whether excusing an absence due to a covered disabling condition 
is a reasonable accommodation. 

  
Social Media/Digital Communications 

Communications that would be improper or illegal on any other medium in a school 
environment are equally so in an electronic format. Capturing, transmitting, viewing, or 
publishing electronic content deemed by school administrators to be obscene, offensive, 
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threatening, abusive, harassing, unethical, illegal, or otherwise disruptive to the Schools’ 
learning environment is prohibited, regardless of the manner in which it is captured or 
shared. Exercise caution when using social media. Under no circumstances post or share 
content that refers negatively to members of the Lab community by name or inference. If 
school administrators determine that an acceptable use policy violation poses a material 
disruption to the Schools’ learning environment, they may take disciplinary action even if 
such violations take place off the Schools’ campuses and/or without using school or 
University owned technology resources. Coaches are not allowed to be ‘friends’ with 
current students on any social media platform. 
  
Athletics and Academics 
Each coach is expected to reinforce the importance of maintaining good academic standing. 
If a student is placed on academic probation, there may be consequences that may include 
limited participation in team activities.  The dean of students in conjunction with the High 
School principal and director of athletics will determine the consequences on a case-by-case 
basis. 
 
Students are responsible for all work assigned when they miss class due to early dismissal 
for a game. 
  
Participation 
Student-athletes are not permitted to participate on more than one team per season. 
However, students may finish the indoor track season while fully participating in a spring 
sport. 
 
All students must register through Jumbula each May for the following school year. 
Coaches play an integral role in reminding students to complete this registration on time. 
 

Team Rosters 
Rosters will be provided to coaches promptly based on registration submissions. Coaches are 
responsible for managing and updating their rosters in Google. Any decisions regarding 
underclassmen playing on the varsity team should be discussed between the coaching staff and 
the director of athletics. Generally, underclassmen should only compete at the varsity level if 
they will contribute meaningfully; otherwise, they should play on the junior varsity team. 
 
Practices 
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Athletics is an extension of the classroom, and practices should reflect that standard. Coaches must ensure 
that practices begin and end on time and are well-organized and purposeful. Thoughtfully planned 
practices will yield meaningful, long-term benefits for the program. 
 
Teams may practice four to six days per week for up to 1.5 to 2 hours per day. On non-school days, teams 
are permitted to hold two practices in a single day. 
 

Game Day Dress Code 
To promote team unity and ensure a professional appearance, all athletes are required to wear 
Maroons athletic gear during warm-ups and while on the sidelines of games. 
  
Game Day Set-Up 
Students and coaches should work together to prepare the playing facility at least thirty 
minutes before each game. This includes setting up benches, timing equipment, 
scoreboards, first aid kits, towels, and water. Upon arrival, both game officials and the 
visiting team should be welcomed by the coach and a representative of the athletic 
department. 
  
 
Game Day Clean-Up 
At both home and away games, players and coaches are responsible for ensuring the playing facility is 
cleared of trash and that benches are returned to their proper position as needed. All game equipment 
must be returned to its designated storage space. 
 
Uniforms 
At the start of each season, game uniforms will be distributed to athletes. Athletes are 
responsible for these uniforms until the end of the season. The athletics office, in coordination 
with coaches, will distribute uniforms and record sizes and jersey numbers. Coaches are 
responsible for collecting all uniforms within ten days of the team’s final game. Returned 
uniforms will be checked against the original distribution list, and players will be charged for any 
missing items.  
 
Uniforms must be returned clean to the coach to be considered returned.  
 
A fine of $300 per month, for up to three months, will be charged to players for uniforms not 
returned within the ten-day period. This fine is nonrefundable and may not be reversed by the 
Business Office. 
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Transportation 

The athletics office is responsible for arranging travel to away games. All team travel must 
be in school vehicles. Players are not permitted to drive themselves or ride with another 
student or friend.  
 
Players may travel home with their parents only after checking in with the coach in 
person before leaving. Coaches must personally see and confirm the parent before 
allowing a player to depart with them. If a player wishes to travel home with someone 
other than a parent or guardian, they must submit written permission from their parent in 
advance. 
 

Player Pick-Up After Contests 
After away games, coaches must remain with the players until every player has 
been picked up by their parent or guardian. Players are responsible for knowing the 
end times of practices and games and should communicate with their parents in 
advance to arrange timely pick-up. Students are not permitted to drive themselves 
to away games, except in rare cases approved in advance by both the athletic 
department and the coach. If permission is granted, the student may not transport 
other students under any circumstances.   
 
All other students without explicit permission from the athletic department must 
utilize the school-provided transportation to and from the event. 

 

Team Gathering 

Each varsity team is responsible for organizing an end-of-season team gathering to celebrate the 
accomplishments of the season. Coaches and captains should coordinate an event either at school 
or at a family home. Please note the athletic department does not fund this event.  

The athletic department will order two awards for the gathering, along with varsity letters and 
participation pins. Coaches are not permitted to distribute any additional awards such as Most 
Valuable Player, Most Improved Player, Funniest Player, Best Couple, Most Popular, or similar 
recognitions. 
 
Parents are not to order any awards beyond what the Schools provide.  
 
It is highly recommended that juniors or sophomores pay tribute to the seniors during the 
event. Coaches are expected to prepare written comments recognizing students. Comments 
should be well-prepared, concise, and to the point. 
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Criteria for Varsity Team Awards 

At the end of the season, the head coach, in consultation with the assistant coach(es), selects 
two awards to be given out to the athletes of their choice. The following guidelines may 
assist in making these selections: 
  

Coaches Award 
Given to a student who leads by example on and off the field of play 

  
Special Award 
Given to a student who has contributed to the team in a special way. 

  
All award selections must be submitted to the director of athletics at least 14 days before the 
team gathering. Only one recipient should be selected for each award, unless by specific 
request. Please discuss any exceptions with the director of athletics. 
  
Students will receive a varsity letter once in their career for full participation on the varsity 
team. Participation pins will be awarded each year a student competes at the varsity level. 
  
 
 
Equal Opportunity Services and Title IX  
______________________________________________________________________________ 

‌‌The University of Chicago Laboratory Schools fully complies with all provisions and policies overseen 
by Lab’s Equal Opportunity Services (“EOS”), including the Policy on Bullying and Harassment, the 
Policy on Title IX, and the Policy of the Safety of Students in Laboratory Schools Programs, and the 
reporting obligations under all policies. 
 
As part of the University of Chicago, we adhere to all university policies, including University Reporting 
of Child Abuse Policy, University Policy on Harassment, Discrimination, and Sexual Misconduct, the 
Policy on Title IX Sexual Harassment, and the reporting obligations under those policies. 
 
For detailed information, please refer to the following policies:  
 
Bullying, Harassment, And Discrimination Policies For Student Behavior 

●​ The Laboratory Schools’ Policy on Bullying, Discrimination, and Harassment and 
Procedures for Students  

●​ The Laboratory Schools’ Policy on Title IX Sexual Harassment and Procedures for 
Students 

______________________________________________________________________________ 
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●​ Sexual Harassment Information For Students 

Harassment And Discrimination Policies For Employee Behavior 

●​ The University of Chicago Policy on Harassment, Discrimination, and Sexual 
Misconduct (applies to Lab employees’ conduct) 

●​ The University of Chicago Policy on Title IX Sexual Harassment (applies to Lab 
employees’ conduct) 

●​ Sexual Harassment Information for Employees 

Related School And University Policies 

●​ Safety of Students in Laboratory Schools Programs 
●​ Notification of Rights under FERPA 
●​ University of Chicago Mandatory Reporting of Child Abuse Policy & FAQ’s for 

Staff and Volunteers 

What are Equity Opportunity Services (EOS)? 
 
Please see Lab’s Equal Opportunity Services and Title IX webpage for more details.​
 
 
 
What is Title IX? 

Title IX of the Education Amendments of 1972 and its implementing regulations prohibit 
discrimination on the basis of sex in education programs or activities operated by recipients 
of Federal financial assistance. Sexual harassment of students, which includes acts of sexual 
misconduct, is a form of sex discrimination prohibited by Title IX. 

 
What behavior is prohibited? 
See the Student Policy on Bullying and Harassment and the Student Policy on Title IX for full details. 
 
What support resources are available on campus? 

All reports pertaining to Safety of Students, harassment, discrimination, and bullying must 
be made to the Director of Equal Opportunity Services and Deputy Title IX Coordinator.  

Concerns regarding the Director of Equal Opportunity Services should be made to the 
Director of Schools or the University of Chicago Associate Provost for Equal Opportunity 
Programs and Title IX Coordinator. 
 
How can I report a concern about discrimination, discriminatory harassment, 
stalking, dating violence or retaliation to the Schools? 

______________________________________________________________________________ 
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All concerns should be promptly reported to the Director of Equal Opportunity Services and 
Deputy Title IX coordinator and, the applicable dean of students, or the applicable principal. 
Upon receiving a report, the Director of Equal Opportunity Services and Deputy Title IX 
Coordinator (or their designee), as appropriate, will promptly and sensitively take steps to 
address the concern and provide the affected individual(s) support and information about 
resources and their options (i.e., interim measures). 
 

There are many support resources available at Lab for community members who have 
concerns regarding harassment, discrimination, stalking, and retaliation: 

  
For Students and Families 

●​ School counselors 
●​ Deans of students 
●​ Principals 
●​ Assistant principals 
●​ Chantal Thornberry, Director of Equal Opportunity Services and Deputy Title 

IX Coordinator​
Phone: 773-834-4366​Email: cthornberry@ucls.uchicago.edu 

●​ Nicole Neal, Director of Student Services ​
Phone: 773-702-1669 ​Email: nneal@ucls.uchicago.edu 

●​ Nicole Williams, Director of Diversity, Equity, and Inclusion​
Phone: 773-702-8641 ​Email: nwilliams@ucls.uchicago.edu 
 

For Staff and Faculty 
●​ Chantal Thornberry, Director of Equal Opportunity Services and Deputy Title 

IX Coordinator​
Phone: 773-834-4366​Email: cthornberry@ucls.uchicago.edu 

●​ Kimberly Williamson, Director of Human Resources​
Phone: 773-702-7316 ​Email: kwilliamson@ucls.uchicago.edu 

●​ Employee Assistance Program (Perspectives) 
●​ Phone: 800-866-7556 (confidential) 
●​ Ordained Religious Advisors​

Website: spirit.uchicago.edu (confidential) 
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Sports Medicine 
______________________________________________________________________________ 

Athletic Injury Management Policy 
 
Purpose 
The purpose of this policy is to establish standardized procedures for the prevention, assessment, 
treatment, documentation, and return-to-play management of injuries sustained by 
student-athletes during school-sponsored athletic activities. 
 
Scope 
This policy applies to all students participating in interscholastic athletic programs, including 
practices, competitions, and other related activities, under the jurisdiction of the athletics 
department at the University of Chicago Laboratory Schools.  
 
Policy Statement 
The safety and well-being of student-athletes are of primary importance. All athletic injuries will 
be managed promptly and professionally according to current medical standards and in 
accordance with local, state, and national regulations. 

 

Procedures 
Pre-Participation Requirements 
All student-athletes must complete an annual physical examination and submit the 
required health forms prior to participation in any preseason practices, tryouts, training 
sessions, or athletic competitions. 
 
All forms must be completed and submitted through the “Athletic Forms” tab in 
SchoolDoc. Students will not be permitted to participate unless they are fully cleared.​
 
Student Health Forms 

Families must submit all required health information via SchoolDoc prior to the start of 
the academic year. Students who do not submit the required forms may not be permitted 
to attend school, view their midterm comments, or participate in school activities 
including athletics. Forms must be completed by the student’s treating medical provider. 
Forms may not be completed by the student’s parent, even if they are a licensed provider. 
Please refer to the School Nurse webpage for health requirements by grade, for students 
new to Lab, and for students new to the state of Illinois. 
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Required Forms and Actions:​
 

●​ Indicate Participation: Mark “Yes” in SchoolDoc if the student is participating 
in athletics this year. All student-athletes must be marked as participating. 

●​ Upload Physical Exam: Submit either the IHSA Pre-Participation Physical Form 
or the State of Illinois Certificate of Child Health Examination. 

●​ Sports Participation Approval: Parent/guardian must sign the Sports 
Participation Approval form. 

●​ Concussion Information: Upload the IHSA Sports Medicine Acknowledgement 
& Consent Form, which includes the Concussion Information Sheet. 

●​ Sway Medical Consent: Parents and guardians must sign the Sway Medical 
Information and Consent Form. 

●​ Acceptance of Risk and Waiver: Parent/guardian must sign the Acceptance of 
Risk Release and Waiver for Minors. 

​
Students will not be allowed to participate in preseason practices, tryouts, 
practice sessions, or athletic contests unless all athletic forms are handed 
in. Coaches play an integral part in reaching out to their team, and holding 
each player accountable if not cleared.  
 
Emergency contact and medical information must be provided and maintained on file. 
 
Injury Recognition and Response 

●​ The certified athletic trainer (ATC), when available, is the primary provider for 
on-site injury evaluation and initial care. 

●​ Coaches shall respond to injuries when the ATC is unavailable and shall activate 
EMS for any life-threatening situations. 

●​ All personnel shall follow the school’s Emergency Action Plan (EAP). 
 
Emergency Situations 

●​ In the event of a serious injury or medical emergency, 911 will be contacted 
immediately. 

●​ The student-athlete’s parent or guardian will be notified as soon as possible. 
●​ An incident report will be completed and submitted to the athletic director within 

24 hours.​
 

Documentation 

●​ All injuries, treatments, and referrals will be documented by the ATC or 
responsible staff and communicated with parents and guardians as well as the 
school nursing staff.  
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●​ Records will be maintained securely in accordance with FERPA and HIPAA 
regulations.​
 

Physician Referral and Follow-Up 

●​ Student-athletes may be referred to a licensed healthcare provider for further 
evaluation or treatment. 

●​ Recommendations from physicians must be followed, including restrictions or 
rehabilitation plans.​
 

Return-to-Play (RTP) Protocol 

●​ Clearance from a licensed healthcare provider is required for significant injuries 
(e.g., concussions, fractures, surgery). 

●​ The ATC will oversee a gradual return-to-play progression and must approve 
student’s full return to competition. 

●​ Coaches may not permit participation without ATC or physician approval.​
 

Concussion Management 

●​ The school adheres to all concussion laws and guidelines set forth by the Illinois 
High School Association (IHSA) and the Illinois Department of Public Health. 

●​ Concussed athletes must follow a graduated Return-to-Learn and Return-to-Play 
protocol, with medical clearance required.​
 

Training and Review 

●​ All coaches must complete annual training in injury recognition and response. 
●​ This policy will be reviewed and updated annually or as regulations require. 

 
Enforcement 
Failure to adhere to this policy may result in disciplinary action for staff and restricted 
participation for athletes until compliance is met.                                                               

 
Concussion Management Policy                                         
 
Purpose 
University of Chicago Laboratory School is committed to the safety of all student-athletes. This 
policy outlines the protocols and responsibilities regarding the recognition, response, and 
management of concussions, in compliance with the Illinois High School Association (IHSA) 
and the Youth Sports Concussion Safety Act. SCAT 5 and Sway Medical will be used in 
evaluation along with Return to Play protocol. It is important to note that each suspected injury 
will be handled on a case-by-case basis.  
 * In alignment with IHSA and Illinois State Law * 
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Definitions 
Concussion: A type of traumatic brain injury caused by a bump, blow, or jolt to the head that 
can alter brain function. 
 
Removal from Play 
Any student-athlete suspected of sustaining a concussion during practice, competition, or 
physical activity must be immediately removed from play and evaluated by a licensed 
healthcare provider. Coaches, officials, trainers, and staff are required to act upon any signs or 
symptoms, which include but are not limited to: 

●​ Headache 
●​ Dizziness or balance problems 
●​ Nausea or vomiting 
●​ Confusion or memory difficulties 
●​ Sensitivity to light or noise 
●​ Loss of consciousness (even briefly) 

 
Return-to-Play (RTP) 
A student-athlete removed from play due to suspected concussion may not return to physical 
activity on the same day unless evaluated and cleared by a school-designated, qualified 
healthcare professional. If not cleared the same day, the student must: 

●​ Be evaluated and receive written clearance from a licensed healthcare provider. 
●​ Complete a graduated Return-to-Play protocol supervised by the school's 

Concussion Oversight Team (COT). 
●​ If accommodations are needed, a form in congruent with the school nurses will need to be 

filled by a doctor.  

Guidelines  
●​ Athlete must report symptom free for 24 hours  
●​ Athlete’s Sway score must be 90% of baseline scores  
●​ Athlete must be able to pass a physical test 
●​ When an athlete is seen by a physician (emergency or primary care) a written 

doctor’s release MUST be present prior to play  
●​ Athletic Training Staff can choose to hold an athlete from play if they feel the 

athlete has not sufficiently recover from their injury  
●​ Athletes will still be required to complete the return to play protocol after 

physician release  
 

______________________________________________________________________________ 
 

18 



Progression 
●​ Step 1: Symptom free for 24 hours  
●​ Step 2: Light aerobic activity - Stationary bike for 30 minutes, no lifting 
●​ Step 3: Moderate activity- moderate jogging, weight lifting/agility 
●​ Step 4: Heavy non-contact activity- sports specific drills only, intense running 
●​ Step 5: Practice and full contact (full practice allowed)  
●​ Step 6: Competition  

​
*Must remain symptom free before/during and after all stages in order to move onto next step* 
 
Return-to-Learn (RTL) 
Students recovering from a concussion will follow a Return-to-Learn plan that includes: 

●​ Temporary academic accommodations (e.g., reduced workload, rest breaks) 
●​ Collaboration between health professionals, counselors, teachers, and parents 
●​ Gradual reintegration into full academic activity 

Education and Consent 
Annually, all student-athletes and their parents/guardians must: 

●​ Review IHSA-approved concussion education materials 
●​ Sign the Concussion Information Acknowledgment and Consent Form 

All coaches, and officials must complete approved concussion education every two years. 
 
Concussion Oversight Team (COT) 
University of Chicago Laboratory School shall maintain a Concussion Oversight Team, which 
includes: 

●​ A physician 
●​ Certified athletic trainer(s) 
●​ School nurse 
●​ Counselor or academic liaison 

The COT will oversee the implementation of RTP and RTL protocols. 
 
Record-Keeping and Reporting 

●​ Incidents of concussion shall be documented by the athletic trainer, coach, or school 
nurse. 

●​ Officials witnessing a suspected concussion must file an IHSA Special Report. 
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●​ All documentation must be retained in the student’s health record. 

 
Enforcement 
Failure to adhere to this policy by staff, students, or families may result in disciplinary action, 
including suspension from participation in athletics or school-based activities. 
 
Concussion Information 
​
What is a concussion? 
A concussion is a type of traumatic brain injury caused by a bump, blow, or jolt to the head or by 
a hit to the body that causes the head and brain to move rapidly back and forth. 
 
What are the signs and symptoms of a concussion? 
 

Concussion Symptoms Concussion Signs Danger Signs for Emergency 
Referral 

(what the athlete may 
report) 

 
●​ “Pressure” in Head 
●​ Blurred Vision 
●​ Nausea/Vomiting 
●​ Feeling in a “fog” 
●​ Fatigue/Sleepiness 
●​ Difficulty 

focusing/concentratin
g 

●​ Temporary loss of 
memory 

●​ Sensitivity to light or 
sound 

(what others may observe) 
 

●​ Dazed Appearance 
●​ Balance Problems 
●​ Memory Issues 
●​ Confusion 
●​ Sleepiness/Groggines

s 
●​ Personality Changes 
●​ Irritability 

(immediate referral to ER is 
recommended) 

 
●​ Unequal pupil size 
●​ Is drowsy or cannot be awakened 
●​ A headache with increasing 

intensity 
●​ Any reported weakness or 

numbness 
●​ Repeated vomiting 
●​ Convulsions or seizures 
●​ Slurred speech 
●​ Becomes increasingly confused, 

restless, or agitated 
●​ Loss of consciousness (even if 

only a brief amount of time) 
●​ Suspected cervical spine injury 

 
What should you do if you think an athlete has sustained a concussion? 

●​ Remove the athlete from physical activity. An athlete should never return to play the 
same day as a suspected concussion. 

●​ Athlete should be evaluated by a healthcare provider trained in the evaluation and 
management of concussion. 
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●​ Relative rest is the recommended course of treatment for concussed athletes during the 
first 24-48 hours. 

●​ Limit visual and auditory stimuli (TV, computer, video games, texting, loud music, 
etc.) if symptoms increase with use. 

●​ Avoid any over-the-counter medications (Advil, Motrin, Ibuprofen, Aleve, etc.) unless 
otherwise directed by a physician. 

●​ Contact the school nurse, athletic director, administrator and/or guidance counselor 
from the athlete’s school so they are made aware that a concussion is suspected and 
academic accommodations may be needed. 

  
Return to Participation (RTP) 
Once a qualified healthcare provider has released an athlete to resume physical activity, it is 
recommended that a Return to Participation (RTP) Protocol be performed to safely return them to 
athletics. This RTP protocol should be completed under the direction of a qualified healthcare 
provider. An example RTP Protocol from the 5th International Consensus on Concussion in Sport 
is located in the chart below. 

Stag
e 

Aim Activity Goal 

1 Symptom-limited 
activity 

Daily activities that do not provoke 
symptoms 

Gradual re-introduction 
of work/school activities 

2 Light aerobic 
exercise 

Walking or stationary cycling slow 
to medium pace 
No resistance training 

Increase heart rate 

3 Sport-specific 
exercise 

Running or skating drills No head 
impact activities 

Add movement 

4 Non-contact training 
drills 

Harder training drills, eg, passing 
drills May start progressive 
resistance training 

Exercise, coordination, 
and increased thinking 

5 Full contact practice Following medical clearance, 
participate in normal training 
activities 

Restore confidence and 
assess functional skills by 
coaching staff 

6 Return to Sport   Normal game play 

 
Note: There should be at least 24 hours (or longer) for each stage of the progression. If any 
symptoms worsen during exercise, the athlete will stop activity for that day. After remaining 
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symptom free for 24 hours, the athlete will return to the previous stage and attempt to complete 
this stage without the recurrence of symptoms. 
 
Weather Safety Policy 
______________________________________________________________________________ 

Purpose 

The purpose of this policy is to ensure the safety of student-athletes, coaches, officials, and 
spectators during athletic activities when hazardous weather conditions arise, specifically in 
relation to lightning, thunderstorms, extreme heat, and other severe weather events, following 
IHSA guidelines. 

Authority 

The athletic trainer and athletic directors shall have final authority to suspend or cancel athletic 
events due to hazardous weather. Athletic trainer and coaches are responsible for monitoring 
conditions during practices and competitions. 

Lightning & Thunderstorm Protocol 
1.​ Monitoring:  

Weather will be monitored via WxSentry, lightning detection apps, visual observation, 
and official IHSA guidance. 
 

2.​ Immediate Suspension Criteria: 
Suspend all outdoor activities immediately when: 

■​ Thunder is heard. 
■​ Lightning is observed.​

 
3.​ Evacuation Procedures: 

All individuals must seek shelter in: 
■​ Kovler building 
■​ Fully enclosed vehicles, if no building is available. 
■​ Bus if traveling 

Open structures such as dugouts, tents, and pavilions are NOT acceptable.​
 

4.​ 30-Minute Rule: 
Activities may resume only after 30 consecutive minutes have passed without lightning 
or thunder.​
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Each new thunder/lightning event resets the 30-minute clock. 
 

Extreme Heat Protocol (WBGT Monitoring)​
 

1.​ Monitoring: 
Wet-Bulb Globe Temperature (WBGT) will be measured before and during all practices 
and competitions using an approved WBGT device.​
 
Readings will be taken at minimum every 30 minutes during heat advisories​
 

2.​ Heat Stress Activity Modifications:​
 

WBGT Reading Action Required 

< 80°F Normal activity with standard water breaks 

80-84.5°F Increase hydration breaks (every 20 min for 5 min); monitor all athletes 

84.6-87.5°F Maximum practice 2h; No new contests may be started; Must be 20 min of breaks within hour of 
practice 

87.6-89.9°F Maximum practice 1 hour; 20 min of rest breaks 

> 89.9°F Suspend outdoor activities 
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3.​ Documentation:​
WBGT readings and decisions will be documented and retained for the athletic season. 

 
Tornado and Severe Weather Protocol 

●​ Follow all local emergency alert systems and school-wide announcements. 
●​ Immediately evacuate to designated severe weather shelters inside school facilities. 

○​ Locker rooms 
○​ Bathrooms 
○​ Lower Kovler.  

●​ Remain away from windows.  
●​ All outdoor activities are strictly prohibited during Tornado Warnings. 

 
Communication Plan 

●​ Athletic trainer will coordinate with athletic directors regarding communication and will 
follow up with coaches during any waiting periods.  

●​ Coaches are responsible to notify their teams via Schoology/email about any decisions.  
●​ Coaches should remind families to subscribe to their “team page” by clicking on the bell 

icon on the team page to receive immediate notice of game changes as they are made in 
the database. 

●​ A post-event debrief will take place if emergency weather interruptions occur. 

Training & Review 
●​ Annual training will be provided to all coaches and staff on weather safety protocols. 
●​ Policy reviewed annually with IHSA updates incorporated.​
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Athletic Affiliation 
______________________________________________________________________________ 

The High School athletic program is a member of the Illinois High School Association (IHSA) 
and operates under the umbrella of the National Federation of High Schools (NFHS). Most of 
our teams compete in the Independent School League (ISL), an eight-school conference. Our 
fencing team is a member of the Great Lakes High School Fencing Conference with 15 other 
high schools from Illinois, Indiana, and Wisconsin.   
 
The Illinois High School Association (IHSA) 
We are one of 800 member schools of the IHSA. The IHSA governs the equitable participation in 
interscholastic athletics and activities that enrich the educational experience. 
 
The purpose of the IHSA is to provide leadership for the development, supervision and 
promotion of good sportsmanship in interscholastic competition and other activities in which its 
member schools choose to engage. Participation in such interscholastic activities offers eligible 
students experiences in an educational setting which provide enrichment to the educational 
experience. 
 
It is the responsibility of each member school: 

1.​ To stress the educational importance, the cultural values and the appreciations and skills 
involved in all its interscholastic activities and to promote cooperation and friendship; 

2.​ To regulate its interscholastic program in both character and quantity according to the 
accepted objectives of secondary education so that interscholastic athletics shall not 
unduly interfere with nor abridge the regular program of teachers and students in the 
performances of their regular day-to-day school duties; 

3.​ To encourage economy in the time of the student and teacher personnel devoted to 
interscholastic activities; 

4.​ To encourage economy in expenses of interscholastic activities; and 
5.​ To promote only those activities which enhance the school's desired educational goals. 

 
School personnel, students, parents and taxpayers have long recognized and endorsed the role of 
the IHSA—a non-profit, voluntary organization composed of Illinois high schools, each 
represented by its principal or designated representative—in providing supervision, control and 
promotion of the interscholastic activities (athletic and non-athletic) in which students engage. 

  
The National Federation Of High Schools (NFHS) 
The NFHS is the governing body of high school associations in the United States.  
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The NFHS serves its members by providing leadership for the administration of education-based 
high school athletics and activities through the writing of playing rules that emphasize health and 
safety, educational programs that develop leaders, and administrative support to increase 
opportunities and promote sportsmanship. 
 
The NFHS: 

●​ Serves as a national authority that promotes and protects the defining values of 
education-based high school athletics and activities in collaboration with its member state 
associations;  

●​ Serves as a national authority on competition rules while promoting fair play and seeking 
to minimize risk of injury for student participants in education-based high school athletics 
and activities;  

●​ Promotes lifelong health and safety values through participation;  
●​ Develops and delivers impactful, innovative and engaging educational programs to serve 

the changing needs of state associations, administrators, coaches, directors, officials, 
students and parents; 

●​ Provides professional development opportunities for member state association’s staff; 
●​ Promotes cooperation, collaboration and communication with and among state 

associations; and 
●​ Collects and provides data analysis in order to allow its membership to make informed 

decisions. 
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