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Goal #1: Mastery of early

literacy skills

May 2026, 80% of PK4
students, and 50% of
PK3 students will
demonstrate print
awareness skills from
a baseline of 71% and
37%, respectively. By
May 2026, 80% of PK4
students and 65% of
PK3 students will
identify all uppercase
letters, from a baseline
of 64% and 49%,
respectively.

Goal #1 Action Plan Uppercase ID

i. Continue tier 1 instruction in literacy, executive functioning
and social emotional learning using thematic units, SEL units, %6 At or Above
Heggerty and Play Planning. e
ii. Teachers will use the MTSS process to review data, prescribe
tiered interventions, and determine who needs more frequent,

intense or longer duration of targeted instruction.

Spatial Awareness

% Proficient

Goal #2 Action Plan (3 or Above)
I. Continue tier 1 instruction in numeracy, executive
functioning and social emotional learning using thematic
units, SEL units, Heggerty and Play Planning.

ii. Teachers will use the MTSS process to review data, prescribe
tiered interventions, and determine who needs more
frequent, intense or longer duration of targeted instruction.

Goal #2: Mastery of early
math skills

By May 2026, 85% of PK4
and 80% of PK3 will
demonstrate spatial
awareness concepts from a
baseline of 71% and 64%,
respectively.

By May 2026, 80% of PK4
and 60% of PK3 students will
identify more, less and equal
to from a baseline of 61%
and 38%, respectively.
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Goal #3: Increase Family &
Community Engagement
By June 2026, conduct nine Early
Learning Parent Advisory Board
meetings, and NAEYC family
survey, and use feedback to adjust
policies and practices.

Goal #4: Increase Preschool

Student Attendance
By June 2026, preschool chronic
absenteeism will reduce by 10% at
each school: Huntington will
reduce from 53% to 43%, Mahan
will reduce from 43% to 33%,
Moriarty from 45% to 35%,
Veterans from 21% to 11%, and
Uncas from 16% to 6%.

Goal #5: Professional Growth

and Development
By Spring 2026, 100% of preschool
staff will engage in ongoing
professional learning focused on
NAEYC state licensing requirements as
outlined in the Early Learning Faculty
and Staff Handbook, PLUS the
district-wide goal of imparting the
lesson OBJECTIVE and CHECKING FOR
UNDERSTANDING.

Goal #3 Action Plan
i. Establish a Parent Advisory Board in alignment with NAEYC requirements
ii. Develop and plan events so preschool families can interact with each -

The program helps me get to know other families in the program and encourages
other across the district. us to support each other.
iii. Conduct the NAEYC parent survey in the spring to inform policy and 77 responses
practice revisions. o Sty s
iv. Implement suggestions from last year’s family survey: to increase e i
opportunities for families to meet and support each other, invite families to : i
participate in the program by inviting them to plan events, get involved in .
decisions about the program, and take on leadership roles.

Goal #3 Baseline

Goal #4 Action Plan

i. Ensure accurate attendance data entry in PowerSchool, by the
teachers, everyday

ii. Develop a district-wide mindset that preschool attendance matters
iii. Continue sending aesthetic and informational reminders
promoting the mantra, “PreK Everyday.”

iv. Reduce barriers to preschool attendance such as helping families
get the preschoolers flu shot, support families access to
transportation, support the preschool registration process and
support families access to resources through the Family Resource
Center.

Goal #4 Chronic
Preschool Absenteeism

Preschool Attendance Concerns

Chronic Absenteeism by Grade

Goal #5 Action Plan
i. Complete professional development in alignment with NAEYC ‘

requirements and state guidelines. X mﬁ ( CH e
ii. Identify and complete an individualized professional development ko

plan that meets the training needs of each staff member. :

iii. Walkthroughs, NAEYC checklists, reflections, and evaluations will

be used to implement programs with fidelity.

Goal #5
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Goal #3 Baseline

| am always welcome at the program and am invited to participate by helping to
plan events, being involved in decisions about the program, and taking on
leadership roles.

74 responses

@ strongly disagree
@ Disagree

® Neutral

@ Agree

@ Strongly agree
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Excerpt from Early Learning Faculty
and Staff Handbook

for Early Learning Staff

P
A significant amount of professional development is required of Early Learning Program faculty and
staff each school year. To ensure that we have the highest quality educational program for our
children, we complete professional development in the following areas:

e Mandated Reporters of Child Abuse and Neglect
® CPR and First Aid

®  Medication Administration

o State of CT Health and Safety

® Child D and D iate Practice

« Family and Community Relationships
Observation and Assessment
sion

Faculty and staff are required to keep a log of all training completed during the school year as the
topics relate to the bullets above.




