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Mission Statement
At Memorial Elementary, we recognize, honor, and celebrate the learners in all of us. 

We...#LEAD&LEARN

Learn for a Lifetime

Encourage achievement

Always do the right thing

Determined to finish strong

Vision
Memorial Elementary will create a positive, nurturing environment for all members of our school so that we can prepare our students to achieve

excellence by providing a high quality education that empowers them to become lifelong learners, readers and leaders that one day contribute to
our community and the world.  
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Comprehensive Needs Assessment
Demographics

Demographics Summary

Memorial Elementary is part of the Weslaco Independent School District and is situated in Hidalgo County in the Rio Grande Valley of South Texas.  In 2024, the total student
population was 1,1099 students and employed 100 employees which makes this the second largest school in the district. 

Memorial Elementary was a Leader in Me School.  However, it is no longer a district initiative. The 7 Habits of Happy Kids are still practiced and modeled daily by students and
staff.  These 7 Habits are clearly visible through the hall of Memorial Elementary.  Upon entering the campus, the habits are seen suspended from the ceiling and clearly posted on the
front doors. Every morning fifth grade students are at the entrance of the school to greet students and accompany any student who has difficulty finding their classroom.  

The student population is 96% Hispanic, and 4% White. Other demographic information includes students in Special Education (15%), Migrant (0%), LEP (13%), and Gifted and
Talented (7%).

According to the most recent 2021-2022 TAPR, teachers serving this school are 51 Hispanic and 6 Whites.  There are only five teachers with  1-5 years of experience, six teachers
with 6-10 years experience, twenty eight teachers with 11-20 years of experience, and seventeen teachers with over 20 years experience.  The average years of overall experience is
17 years which is above the school district average. 

Demographics Strengths

Our turnover rate for teachers is lower than the state's rate.
The TELPAS Reading Beginning Proficiency Level rate is higher than the state requirement.
Earned five out of six distinctions on the Spring 2022 STAAR Assessment (Math, Science, Comparative Academic Growth, Closing the Gap, and Post Secondary)
Earned an A ratings from TEA for three years
Memorial Elementary supports student achievements by recognizing students at awards assemblies.

Problem Statements Identifying Demographics Needs

Problem Statement 1: There is a need for improvement for all core area content on STAAR 3-5 for all students including specific populations of ELL, SPED, and Economically
Disadvantaged have areas of growth. 
Root Cause: Identified students lack foundational reading skills (phonics, phonemic awareness, fluency, vocabulary, and comprehension).
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Student Learning

Student Learning Summary

Administrators, coaches and teachers evaluate student achievement data by generating state testing results using Aware. 
Administration analyzes trends in student achievement by evaluating testing data in our special population groups.  The campus
administrators in conjunction with teachers meet to desegregate data to identify the strengths and weaknesses of students to
determine specific concerns and a plan of action.
 
2021-2022 STAAR Summary 3rd-5th Grade
 
Accountability Rating:  Met Standard
 
 

 All Students Hispanic Special Ed. Econ. Disadv. EB

 All Subjects
2022 - 84%
 

All Subjects
2022 - 83%
 

All Subjects
2022 - 47%
 

All Subjects
2022 - 84%
 

All Subjects
2022 - 76%
 

 Reading
2022 - 87%
 

Reading
2022- 86%
 

Reading
2022- 49%
 

Reading
2022 - 87%
 

Reading
2022 - 81%
 

 Math
2022 - 82%
 

Math
2022 - 81%
 

Math
2022- 47%
 

Math
2022- 72%
 

Math
2022 - 72%
 

 Science 
2022 - 80%
 

Science
2022- 79%
 

Science
2022 - 33%
 

Science
2022 - 80%
 

Science 
2022 -71%
 

Student Learning Strengths

Memorial Elementary special education students showed improvement on Reading STAAR (from 38% to 49%) and on Science STAAR
(from 14% to 33%).
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Problem Statements Identifying Student Learning Needs

Problem Statement 1: Only 47% of special education students passed all subjects on STAAR.
Root Cause: Identified students lack foundational reading and math skills

Problem Statement 2: Only 49% of special education students passed the reading STAAR test.
Root Cause: identified students lack foundational reading skills (phonics, phonemic awareness, fluency, vocabulary, and comprehension).
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School Processes & Programs

School Processes & Programs Summary

Memorial Elementary uses a hiring committee consisting of administrators, counselors, and teachers to make a hiring determination.  A record of how
applicants are interviewed and evaluated is maintained.  Teacher performance evaluations are kept by the school principal.  Novice teachers are provided a
grade level mentor as well as support from administration.  

Campus level PLC's are held every Friday to provide teachers opportunities to meet with colleagues and plan for the week including RBL. 

School Processes & Programs Strengths

Continuous professional development in the areas of reading, writing, and math to help support and promote teacher growth.
100% Highly Qualified Staff
Low Teacher Turnover Rate
Bilingual Certified Teachers
GT Core Trained Teachers

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: Memorial Elementary has only approximately 50% of teachers bilingually certified.
Root Cause: Teachers do not feel the need and are hesitant to take the bilingual certification exam. 
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Perceptions

Perceptions Summary

Memorial Elementary has a positive school climate.  Teachers and faculty members work together to ensure student success in a safe, educational environment
as well as preparing them for a college ready path.  Our campus Site Based Decision Making (SBDM) involves stakeholders working collaboratively to assure
the needs are carefully considered and met.  Our campus budget is designed and developed to meet the needs of the students and teachers.

Perceptions Strengths

Implementation of The Seven Habits of Happy Kids
A positive learning environment
Campus personnel works together to address student absences, tardies, and discipline referrals.
Teachers meet in Professional Learning Committees every Friday to share ideas and strategies.
Teachers are rewarded with jean passes and hour lunches.

Problem Statements Identifying Perceptions Needs

Problem Statement 1: Memorial Elementary has taken all possible measures to keep students and staff safe and secure.
Root Cause: Our enrollment is currently 1,175 students and we two security guards on campus. One is a level I Security and the other is a Level II Armed Security Guard.
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Priority Problem Statements
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus goals
HB3 Reading and math goals for PreK-3
HB3 CCMR goals
Performance Objectives with summative review (prior year)
Campus/District improvement plans (current and prior years)
Covid-19 Factors and/or waivers for Assessment, Accountability, ESSA, Missed School Days, Educator Appraisals, etc.
Planning and decision making committee(s) meeting data
State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain
Comprehensive, Targeted, and/or Additional Targeted Support Identification data
Accountability Distinction Designations

Student Data: Assessments

State and federally required assessment information
STAAR current and longitudinal results, including all versions
STAAR released test questions
Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results
Istation Indicators of Progress (ISIP) reading assessment data for Grades PK-2

Student Data: Student Groups

Dyslexia data

Student Data: Behavior and Other Indicators

Attendance data
Discipline records

Employee Data

Professional learning communities (PLC) data
Teacher/Student Ratio
Professional development needs assessment data
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Parent/Community Data

Parent engagement rate

Support Systems and Other Data

Processes and procedures for teaching and learning, including program implementation
Budgets/entitlements and expenditures data
Study of best practices
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Goals
Goal 1: STUDENT SUCCESS/LITERACY FOCUS-High-quality, engaging, and innovative programs that develop college, career, and service ready leaders.

Performance Objective 1: By Spring 2026:
-90%/60%/30% Approaches/Meets/Masters on STAAR/District Assessments
-90% PK4-2nd graders are "on grade level" by EOY
-60% of all students will meet or exceed expected growth
-Memorial Elementary continue with A Rating

High Priority

HB3 Goal

Evaluation Data Sources: STAAR Data
NWEA MAP
Bluebonnet Math Grades K-5 Assessment Data
Science Grades K-4 Chapter Test Data 
Social Studies Grades 1-5 Unit Test Data
CLI Engage
District Benchmarks
Common Formative Assessments

Strategy 1 Details Reviews
Strategy 1: Strategy 1:  Provide opportunities for cross curricular instruction in RLA, Mathematics, Science and Social
Studies to promote literacy and numeracy across all content areas. 

-cross curricular collaboration
Strategy's Expected Result/Impact: By Spring 2025:
-90%/60%/30% Approaches/Meets/Masters on STAAR/District Assessments
-90% PK-2nd graders are "on grade level" by EOY
-60% of all students will meet or exceed expected growth
Staff Responsible for Monitoring: Campus Administration
Content Coordinators
Elementary Academic Officer

Results Driven Accountability
Funding Sources:  - 211 - Title I, Part A,  - 164 - State Comp. Ed. [SCE]

Formative Summative
Nov Jan Mar June
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Strategy 2 Details Reviews
Strategy 2: Provide professional learning, coaching, guidance and support in core content areas to enhance content
knowledge and the application of research based instructional strategies (RBIS), as well as accelerated learning.
-Professional Learning Communities
-Content Conferences (Teacher and Supervisor)
-Region One
-Content Specific  Workshops/Professional Development
  Scholastic, Heggerty, SAVVAS, NWEA, IXL, Teacher Created Materials, Lead4ward
-Professional Coaching (Reading & Math Instructional Coaching)
-Strong Foundations Implementation Grant

Strategy's Expected Result/Impact: By Spring 2025:
-90%/60%/30% Approaches/Meets/Masters on STAAR/District Assessments
-90% PK-2nd graders are "on grade level" by EOY
-60% of all students will meet or exceed expected growth
Staff Responsible for Monitoring: Administration
Content Coordinators
Elementary Academic Officer

Funding Sources:  - 164 - State Comp. Ed. [SCE]

Formative Summative
Nov Jan Mar June

    

Strategy 3 Details Reviews
Strategy 3: Support the implementation and development and curriculum resources including the alignment of the
curriculum on grade level instruction and assessments. 
TCMPC - TEKS Resource System & Texas Curriculum Resources
Curriculum Writing
Heggerty Pre-K Phonics
Instructional Technology
  -No Red Ink, iStation, Reflex Math with Frax, Active Classroom, Lowman Education, Lemoney Learning, IXL,
Edmentum, Sirius Online Educational Resources, TX Test Maker, TEKS Ready, Lead4ward, TEKSBank, and Math Warm
Ups Reading and Writing

Strategy's Expected Result/Impact: By Spring 2025:
-90%/60%/30% Approaches/Meets/Masters on STAAR/District Assessments
-90% PK-2nd graders are "on grade level" by EOY
-60% of all students will meet or exceed expected growth
Staff Responsible for Monitoring: Elementary Academic Officer
Content Coordinators
Campus Administration

Formative Summative
Nov Jan Mar June
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Strategy 4 Details Reviews
Strategy 4: Purchase warehouse supplies including general supplies to help create literacy stations for Pre-K to 5th  grade
students and big books sets and dressing frames for Pre-K 3. 
Use workshop to print materials that will enhance reading and writing (Texas Reading fluency) and Math Warm Ups-
writing 3-5.

Strategy's Expected Result/Impact: Improved performance on reading and writing assessments.
Keep student cumulative folders safe.

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: STUDENT SUCCESS/LITERACY FOCUS-High-quality, engaging, and innovative programs that develop college, career, and service ready leaders.

Performance Objective 2: Engage in essential skills for college, career, and community at campus library by increasing the number of studens that read for
learning, personal growth, and enjoyment by 10%.

Evaluation Data Sources: monthly circulation statistics
observations
online and social media posts

Strategy 1 Details Reviews
Strategy 1: Librarians will provide learning experiences through literacy and research in both the physical and digital
environments.
Purchase library books.

Strategy's Expected Result/Impact: Through fixed and flexible scheduling as ell as emoely, all students will use
library resources for their assignments and/or read for enjoyment.
Staff Responsible for Monitoring: Librarians

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: STUDENT SUCCESS/LITERACY FOCUS-High-quality, engaging, and innovative programs that develop college, career, and service ready leaders.

Performance Objective 3: 2025-2026 School Year, EB students' performance will improve on STAAR  at the Meets Performance Level in all content areas
by 3 %.   AND improve 1 Proficiency level on TELPAS.

High Priority

HB3 Goal

Evaluation Data Sources: STAAR Data
TELPAS DATA

Strategy 1 Details Reviews
Strategy 1: Processes and programs in place to provide second language support for students in cognitively demanding and
context embedded content area instruction.

Strategy's Expected Result/Impact: Improvement on benchmarks and STAAR performance levels
Staff Responsible for Monitoring: Bilingual Dept.
Campus Administration
Bilingual Chair

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Processes and programs in place to ensure emergent bilinguals are provided opportunities to develop all four
language domains including listening, speaking, reading, and writing.

Strategy's Expected Result/Impact: 4% increase in emergent bilinguals demonstrating growth by one proficiency
level on TELPAS. 
Curriculum and instruction that embeds English Language Proficiency Standards.
Staff Responsible for Monitoring: Bilingual Dept
Admin
Bilingual Chair

Formative Summative
Nov Jan Mar June

    

Strategy 3 Details Reviews
Strategy 3: TELPAS camp to provide opportunities for students to showcase the development of the 4 language domains.

Strategy's Expected Result/Impact: Pre Indicator oh how students will perform of TELPAS
Staff Responsible for Monitoring: Region 1
Bilingual Dept
Admin
Teachers

Formative Summative
Nov Jan Mar June
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No Progress Accomplished Continue/Modify Discontinue
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Goal 1: STUDENT SUCCESS/LITERACY FOCUS-High-quality, engaging, and innovative programs that develop college, career, and service ready leaders.

Performance Objective 4: By May 2026 identified dyslexic students' STAAR scores will increase by 5% in Reading and Writing.

High Priority

Evaluation Data Sources: Comply with the mandates outlined in the Texas Dyslexia Handbook, progress monitoring through curriculum-based measures, progress reports,
report cards, District benchmarks; Regional STAAR Performance Reports, and State Accountability System results

Strategy 1 Details Reviews
Strategy 1: Implement Orton-Gillingham intervention programs with fidelity.

Strategy's Expected Result/Impact: Improved reading and writing score on benchmarks, six weeks progress reports,
progress monitoring, walkthroughs, and STAAR.
Staff Responsible for Monitoring: Dyslexia Teacher
Campus Administration
Dyslexia Coordinator

Results Driven Accountability

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Implement accommodations for eligible students to assist in reading and writing.

Strategy's Expected Result/Impact: Improved reading and writing score on benchmarks, six weeks progress reports,
progress monitoring, walkthroughs, and STAAR.
Staff Responsible for Monitoring: General Ed. Teacher
Dyslexia Teacher
Campus Administration
Dyslexia Coordinator

Results Driven Accountability

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: STUDENT SUCCESS/LITERACY FOCUS-High-quality, engaging, and innovative programs that develop college, career, and service ready leaders.

Performance Objective 5: By the end of the 2025-2026 school year the Advance Academics will increase gifted students performance by mastering grade
level standards on the State Assessments by 3%.

High Priority

Evaluation Data Sources: STAAR DATA
Accountability Ratings

Strategy 1 Details Reviews
Strategy 1: GT KG-5th Grade students will be serviced via differentiated strategies by their core content teachers and GT
pull out services.

Strategy's Expected Result/Impact: Students will receive services to increase performance, engagement, and content
mastery.
Staff Responsible for Monitoring: GT specialist
Administration
Counselors

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Monitor teacher servicing GT to ensure differentiation utilizing learning walks, feedback, and coaching.

Strategy's Expected Result/Impact: Students'' needs will be met with enrichment opportunities through
differentiation, problem solving, and critical thinking skills.
Staff Responsible for Monitoring: Administration
IC
Content Coordinators
Advanced Academic Coordinator

Formative Summative
Nov Jan Mar June

    

Strategy 3 Details Reviews
Strategy 3: Students will be assessed for mastery using performance tasks, check points, progress checks, district
assessments, and a project based curriculum.

Strategy's Expected Result/Impact: Students increased mastery in grade level on State Assessments.
Staff Responsible for Monitoring: GT Teachers
Content Coordinators
Administration
Advanced Academics Coordinator

Formative Summative
Nov Jan Mar June
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No Progress Accomplished Continue/Modify Discontinue
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Goal 1: STUDENT SUCCESS/LITERACY FOCUS-High-quality, engaging, and innovative programs that develop college, career, and service ready leaders.

Performance Objective 6: The Fine Arts Department will increase the quality and quantity of literacy used in Pre-K-5th Fine Arts Curriculums.

High Priority

HB3 Goal

Evaluation Data Sources: choir attendance rosters
art club attendance rosters
BOY enrollment DATA
EOY Enrollment DATA
Active in class monitoring and adjustment.

Strategy 1 Details Reviews
Strategy 1: The school choir  will perform at school and community events and programs  such as:
Christmas Program
Talent Show

Strategy's Expected Result/Impact: Students will be successful during performances.
Staff Responsible for Monitoring: Music teacher
Administration

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: The art department will work with local arts advocacy groups to promote the arts through shows and
competitions.

Strategy's Expected Result/Impact: Students will participate in local shows and competitions.
Staff Responsible for Monitoring: Art teacher

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: STUDENT SUCCESS/LITERACY FOCUS-High-quality, engaging, and innovative programs that develop college, career, and service ready leaders.

Performance Objective 7: To assist all students with proper library resources, materials, and aligned classroom and library curriculum in order to ensure that
70% of the students prepare for the rigors of STAAR and all other academic curriculum.

Evaluation Data Sources: STAAR

Strategy 1 Details Reviews
Strategy 1: Increase collaboration with teachers while providing resources and activities that support classroom instruction
at every grade level.
- Purchase Book Taco Reading Program (2-5)

Strategy's Expected Result/Impact: Increase in scores on benchmarks, IRIs and STAAR
Staff Responsible for Monitoring: Library Staff
Teachers
Administration

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Maintain a reading environment where frequent and flexible access is encouraged and students will become
life-long library users and enjoy reading.

Strategy's Expected Result/Impact: Students will become better readers and become life long readers.
Staff Responsible for Monitoring: Library Staff
Teachers
Administration

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: STUDENT SUCCESS/LITERACY FOCUS-High-quality, engaging, and innovative programs that develop college, career, and service ready leaders.

Performance Objective 8: 100% of students will participate in Physical Education

Evaluation Data Sources: Lesson Plans

Strategy 1 Details Reviews
Strategy 1: Students will attend PE & Health  classes with each of the three different coaches.
Coaches will purchase PE equipment so students can have an opportunity to participate in different PE activities.

Strategy's Expected Result/Impact: Students will become healthier.
Staff Responsible for Monitoring: Administration
PE Coaches

Funding Sources: PE equipment and artificial turf - 164 - State Comp. Ed. [SCE] - $696.13

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: In order to promote a healthy lifestyle including social emotional wellbeing, the lead coach will attend staff
development that will focus on up to date PE curriculum, instruction, assessment, wellness and new state standards.

Strategy's Expected Result/Impact: Students will benefit from new up to date curriculum and instruction that
focuses on healthy bodies and healthy minds.
Staff Responsible for Monitoring: Lead Coach
Administration

TEA Priorities:
Recruit, support, retain teachers and principals
Funding Sources: Staff Development - 164 - State Comp. Ed. [SCE]

Formative Summative
Nov Jan Mar June

    

Strategy 3 Details Reviews
Strategy 3: Promote moderate to vigorous levels of physical activity that will promote health and wellness levels in the
future. 50 percent of a PE course (on a weekly basis) comprise actual student physical activity at a moderate or vigorous
level.

Strategy's Expected Result/Impact: Monitor Class enrollments 

Monitor contact minutes
Staff Responsible for Monitoring: Physical Education Teachers
Physical Education District Coordinators
Campus Principal

Formative Summative
Nov Jan Mar June
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No Progress Accomplished Continue/Modify Discontinue
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Goal 1: STUDENT SUCCESS/LITERACY FOCUS-High-quality, engaging, and innovative programs that develop college, career, and service ready leaders.

Performance Objective 9: By the end of 2025-2026 STAAR scores for students serviced by Special Education will increase by 5%.

High Priority

Evaluation Data Sources: STAAR Performance Reports

Strategy 1 Details Reviews
Strategy 1: Allow students to access the curriculum and educational opportunities (accelerated instruction and/or intensive
program of instruction ) through proper evaluation/identification, the development of compliant and appropriate IEP
Programs, the use of assistive technology, implementation of accommodations, collaboration between Special and General
education teachers, and the provision of services deemed necessary by the ARD committee.

Strategy's Expected Result/Impact: By the end of the 2025-2026 school year STAAR scores by students serviced by
Special Education will increase by 5%.
Staff Responsible for Monitoring: Administration
Special Education Staff

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: STUDENT SUCCESS/LITERACY FOCUS-High-quality, engaging, and innovative programs that develop college, career, and service ready leaders.

Performance Objective 10: During the 2025-2026, KG-2nd grade  will implement the ASPIRE Blended Learning Framework including the alignment of
Technology application TEKS in KG-5th grade)

Evaluation Data Sources: Classroom observations
PLC's/PD
Usage Data from Learning.com

Strategy 1 Details Reviews
Strategy 1: Purchase warehouse supplies including general supplies to help create literacy stations for Pre-K to 5th  grade
students and big books sets and dressing frames for Pre-K 3. 
Purchase document cameras to help with presentation of lessons.
Purchase printers, toner, adapters and accessories.
Purchase furniture for PreK-3 classrooms.
Purchase laminator to ensure material can be reused for several years.

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: STUDENT SUCCESS/LITERACY FOCUS-High-quality, engaging, and innovative programs that develop college, career, and service ready leaders.

Performance Objective 11: During the 2025-2026 academic year, PFS migrant students in grades 3-5 will grow between 3-5 RIT points. End of year RIT
scores are an accurate predictor of STAAR scores.

High Priority

Evaluation Data Sources: STAAR data, MAP data, District benchmarks

Strategy 1 Details Reviews
Strategy 1: Provide individualized and small group instruction in reading and math utilizing online based platforms, in
person tutorials, and appropriate resources necessary.

Strategy's Expected Result/Impact: Students will grow 3-5 RIT points in content areas and experience growth on
state assessments.
Staff Responsible for Monitoring: Campus staff, Migrant Coordinator

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: STUDENT SUCCESS/LITERACY FOCUS-High-quality, engaging, and innovative programs that develop college, career, and service ready leaders.

Performance Objective 12: During 2025-2026, provide instructional technology resources and instructional technology best practices for K-5 students that
promote student success and digital citizenship behaviors.

Evaluation Data Sources: Walkthroughs
PD
Classroom-level data
Formal data, to include NWEA MAP.

Strategy 1 Details Reviews
Strategy 1: Kindergarten-2nd Grade.  In coordination with the Elementary RLA coordinator and Bilingual/ESL
coordinator, guide campus leadership to support, scale, and sustain  educators in the blended learning model with fidelity.  

Pilot and Implement Seesaw- Elementary Learning Experience Platform.  Keeps all stakeholders in the learning loop.  Aligned
to TEKS (standards) and SAVVAS (skills) instruction in English and Spanish and additional scaffolding supports.

Strategy's Expected Result/Impact: 100% of elementary campuses will implement the ASPIRE Kindergarten RLA
blended learning 
90% of teachers will meet teaching implementation goals
48% or greater of 1st and 2nd grade students will achieve the 60% percentile on MAP Reading Assessment (2026)
Staff Responsible for Monitoring: Scott Amdahl, Director of Instructional Technology
Julie Kelly, Instructional Technology Coordinator
Emily Rodriguez, Elementary RLA Coordinator
Campus principal 
Campus RLA administrator

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

Memorial Elementary
Generated by Plan4Learning.com 28 of 44 

Campus #108-913-111
October 8, 2025 3:06 PM



Goal 2: POSITIVE LEARNING ENVIRONMENT-Safe, secure, drug-free, technology-rich, and inviting environments district-wide that promote high
performance

Performance Objective 1: During the 2025-2026 school year, the Instructional Technology Department will provide guidance for safe, secure, technology-
rich, and inviting environments through: 
Online instruction in Technology Application TEKS K-5 and Digital citizenship lessons K-12, 
Innovative Learning spaces in K-2 general education classrooms. 
Technology-rich learning environments classroom-level check-ins.

Evaluation Data Sources: Needs assessment survey
Usage data from programs that support safe and secure technology learning environments
CIPA compliance data from Learning.com
Digital citizenship lessons

Strategy 1 Details Reviews
Strategy 1: Processes and programs in place for a technology rich learning environment through the student device
replacement program and developing a new process for softeware selections.

Strategy's Expected Result/Impact: Equity in student devices.
Balance of oline and offline instructinal resources
Staff Responsible for Monitoring: Teachers
Coaches
Administration

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Counseling department will provide classes to promote social emotional learning using different programs.

Strategy's Expected Result/Impact: Ripple Effects
WISD Counseling Program.
Crest Award (TCA conference-1 counselor)
Staff Responsible for Monitoring: Counselors

Formative Summative
Nov Jan Mar June

    

Memorial Elementary
Generated by Plan4Learning.com 29 of 44 

Campus #108-913-111
October 8, 2025 3:06 PM



Strategy 3 Details Reviews
Strategy 3: Equip each counselor with a dedicated computer to enhance real-time student data monitoring and counseling
preparation.

Improve tracking of at-risk student progress through consistent use of digital documentation and intervention logs.
Strategy's Expected Result/Impact: Reduce the percentage of students identified as chronically at-risk by 10%
through more timely, data-informed counseling support.
Staff Responsible for Monitoring: Principal, Tech Dept., Counselor(s)

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: POSITIVE LEARNING ENVIRONMENT-Safe, secure, drug-free, technology-rich, and inviting environments district-wide that promote high
performance

Performance Objective 2: Weslaco ISD trained Campus Emergency Response Teams will assist nursing staff when medical emergencies arise and the
Nursing Staff are not on campus or unable to respond.

Evaluation Data Sources: Sign-in rosters from training sessions

Strategy 1 Details Reviews
Strategy 1: Nurse will provide aid to students and staff.

Strategy's Expected Result/Impact: Ensure that all students and staff feel safe that a nurse is available at all times.
Staff Responsible for Monitoring: Campus Administration

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Train personnel at campuses in CPR/AED/First Aid

Strategy's Expected Result/Impact: Ensure that all students and staff can rest assured that they will be taken care of
should they need CPR/AED/First Aid.
Staff Responsible for Monitoring: Nurse
School Admin
District Admin

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: POSITIVE LEARNING ENVIRONMENT-Safe, secure, drug-free, technology-rich, and inviting environments district-wide that promote high
performance

Performance Objective 3: By the end of the school year 2025-2026 Memorial will be in compliance with the minimum standards for bulling set forth by
TEA.  Memorial will continue to implement a bullying prevention, conflict resolution, and violence prevention plan that will help students feel safe and secure
in their learning environment.

Evaluation Data Sources: Bullying compliance report/disciplinary action
SEL survey report
Minimum standards of bulling checklist

Strategy 1 Details Reviews
Strategy 1: Anti Bullying Week
Anti Bullying Lessons via counseling classes

Strategy's Expected Result/Impact: Decrease the number of bullying reports.
Improve student behavior (be Kind)
Staff Responsible for Monitoring: Administration
Counseling

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Curriculum on bullying prevention, conflict resolution,  and positive behavior interventions will be
implemented.

Strategy's Expected Result/Impact: Decrease the number of fights and bullying incidents.
Staff Responsible for Monitoring: Administrators, counselors/social workers, LPCs, teachers, and Director of
Student Support Services

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: POSITIVE LEARNING ENVIRONMENT-Safe, secure, drug-free, technology-rich, and inviting environments district-wide that promote high
performance

Performance Objective 4: Student resource officers will ensure that all students are safe.

Evaluation Data Sources: Increase attendance
Decrease behavior issues

Strategy 1 Details Reviews
Strategy 1: School resource officers will ensure that all doors are in working order and secured throughout the day.

Strategy's Expected Result/Impact: Increase a safe and secure building 
Increase student/parents feeling safe at school
Staff Responsible for Monitoring: Administration
WISD Daily Door Sweeps
TEA weekly Door Sweeps

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: POSITIVE LEARNING ENVIRONMENT-Safe, secure, drug-free, technology-rich, and inviting environments district-wide that promote high
performance

Performance Objective 5: Establish and maintain a safe, secure, and supportive leaning environment for staff and students through the prevention of and
education concerning unwanted physical or verbal aggression and sexual harassment in school and school grounds.

Evaluation Data Sources: Discipline incidents

Strategy 1 Details Reviews
Strategy 1: Promote a positive school climate that fosters safety and embraces respectful, trusting, and caring relationships. 
SEL lessons focusing on these traits will be delivered to all students.

Strategy's Expected Result/Impact: minimal disciplinary incidents.
Staff Responsible for Monitoring: Administration
Counselors 
Teachers

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Implement a tiered intervention system (universal, targeted, and intensive supports) to address unwanted
behaviors, providing school-wide education for all students, small-group counseling for at-risk students, and individualized
support plans for students demonstrating repeated aggression or harassment behaviors.

Strategy's Expected Result/Impact: Minimal disciplinary incidents
Staff Responsible for Monitoring: School administrators, counselors, teachers

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: PARENT-COMMUNITY-BUSINESS-INDUSTRY RELATIONS-Exceptional community service, open communication, and positive collaboration
for student success.

Performance Objective 1: There will be a 5% increase in the number of parents and guardians involved in campus Parent & Family Engagement activities
compared to the prior school year.

Evaluation Data Sources: Campus  Aligned Parent Meetings,  Campus Events, Six week individual staff meetings, Six Weeks Log-In's, Parents Sign-In's,  Parent Evaluations,
Parent/Teacher Conference Form.

Strategy 1 Details Reviews
Strategy 1: Utilize all forms of contact with parents through calls, email, parent teacher conferences, school messenger,
Class Dojo, KWES and Facebook.

Strategy's Expected Result/Impact: Increase parental engagement to spurt student achievement.
Staff Responsible for Monitoring: PFE Engagement coordinator, Parental Specialist & Community Liaisons,
Campus Principal & Administration

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Provide meaningful consultation and trainings to fulfill Title 1, Part A requirements and the needs of the
campus.

Strategy's Expected Result/Impact: Increase student achievement by building parental capacity.
Staff Responsible for Monitoring: PFE Engagement coordinator, Parental Specialist & Community Liaisons,
Campus Principal & Administration

Formative Summative
Nov Jan Mar June

    

Strategy 3 Details Reviews
Strategy 3: To assist with attendance the parent specialist will make phone calls and conduct home visits throughout the
school year as follow up.

Strategy's Expected Result/Impact: Increased student attendance
Staff Responsible for Monitoring: Parent Specialist
Teacher
Attendance Clerk
Administration

ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Nov Jan Mar June
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Strategy 4 Details Reviews
Strategy 4: To assist the teachers with classroom projects, the parent center will be supplied with general supplies and
storage containers to store the supplies.

Strategy's Expected Result/Impact: Improved time management and reduce teacher workload.
Staff Responsible for Monitoring: parent specialist

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: PARENT-COMMUNITY-BUSINESS-INDUSTRY RELATIONS-Exceptional community service, open communication, and positive collaboration
for student success.

Performance Objective 2: The Advanced Academic Teachers will provide information about GT testing, services and program framework.

High Priority

Evaluation Data Sources: parent, teacher and student surveys
participation in program initiatives

Strategy 1 Details Reviews
Strategy 1: The GT teacher will ensure information  about the identification and assessment process be disseminated to
parents, to include kinder pre screener, nominations, parent survey, component of testing framework, and testing timeline.

Strategy's Expected Result/Impact: Community and parent involvement in program , services, and feedback for
areas of growth.
Staff Responsible for Monitoring: Advanced Academics Coordinator and GT Specialist

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: PROFESSIONAL GROWTH/LEADERSHIP DEVELOPMENT-High-Quality,research based training development and support  for all employees.

Performance Objective 1: WISD will recruit and retain hard to fill positions by 5% in the shortage identified areas of special education and bilingual.

Evaluation Data Sources: TAPR report

Strategy 1 Details Reviews
Strategy 1: Research and broaden the bilingual education program for teachers by offering tutoring services for the
bilingual certification exams, as well as, other support.

Strategy's Expected Result/Impact: An increase in bilingual certified teachers
Staff Responsible for Monitoring: Administration
Bilingual Chair
Coaches

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Research and create a staff awards and incentive program

Strategy's Expected Result/Impact: Retain teachers
Employee/Teacher of the Month
Staff Responsible for Monitoring: Administration

Formative Summative
Nov Jan Mar June

    

Strategy 3 Details Reviews
Strategy 3: Ensure that 100% of content teachers in grades KG-5 complete the initial 30hour GT Bundle and/or 6 hour
renewal.

Strategy's Expected Result/Impact: Eduphoria
Google classroom upload
Staff Responsible for Monitoring: Advanced Academics Coordinator
GT Specialist
Administration

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: PROFESSIONAL GROWTH/LEADERSHIP DEVELOPMENT-High-Quality,research based training development and support  for all employees.

Performance Objective 2: All students will be taught by highly qualified/state certified teachers through several professional development opportunities.

Evaluation Data Sources: Eduphoria  and sign in sheets

Strategy 1 Details Reviews
Strategy 1: Provide mentors and induction training for new teachers.

Strategy's Expected Result/Impact: Mentor assignment and mentor feedback
Staff Responsible for Monitoring: Administration
Coaches

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Provide opportunities and encourage teachers to seek additional training in meeting the needs of the campus.

Strategy's Expected Result/Impact: Training records, documentation
Staff Responsible for Monitoring: Principal

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 5: FINANCIAL STRENGTH-Strategic planning, management, accountability, and transparent financial stewardship to optimize federal, state, and local
funding.
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State Compensatory
Budget for Memorial Elementary

Total SCE Funds: $0.00
Total FTEs Funded by SCE: 8.5
Brief Description of SCE Services and/or Programs

Personnel for Memorial Elementary

Name Position FTE

Alma Gutierrez Instructional Aide 0.5

Ana Ramirez Teacher PK 0.5

Arcadia Lopez-Longoria Instructional Coach 1

Brissa Aguilar Teacher PK 0.5

Cynthia Aguilar Instructional Aide 0.5

Edith Salas Teacher PK 0.5

Hilda Trevino Teacher PK 0.5

Jolyn Garcia Instructional Aide 0.5

Maria Garza Teacher PK 0.5

Robert Gonzalez Counselor Clerk 1

Selina Martinez Teacher PK 0.5

Sergio Villarreal Instructional Coach 1

Vacancy Instructional Aide 1
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Title I Personnel
Name Position Program FTE

Delma C. Solether, Parent Specialist Title I Part A 1

Irasema Rodriguez Teacher Class Size Reduction Title II Part A 1

Jesus Martinez Media Aide Title I Part A 1

Luisa E. Riemersma Instructional Aide Title I Part A 1

Mariselva Guzman Special Ed. Aide Title I Part A 1

Mary Alice Aguirre Special Ed. Aide Title I Part A 1

Soraida Yebra LVN Title I Part A 1

Vacancy Library Aide Title I Part A 1

Vacancy Library Aide Title I Part A 1

Vacancy Instructional Aide Title I Part A 1
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Campus Funding Summary
164 - State Comp. Ed. [SCE]

Goal Objective Strategy Resources Needed Account Code Amount
1 1 1 $0.00

1 1 2 $0.00

1 8 1 PE equipment and artificial turf $696.13

1 8 2 Staff Development $0.00

Sub-Total $696.13

Budgeted Fund Source Amount $485,350.00

+/- Difference $484,653.87

Grand Total Budgeted $485,350.00

Grand Total Spent $696.13

+/- Difference $484,653.87
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Addendums

Memorial Elementary
Generated by Plan4Learning.com 44 of 44 

Campus #108-913-111
October 8, 2025 3:06 PM


	Comprehensive Needs Assessment
	Demographics
	Student Learning
	School Processes & Programs
	Perceptions

	Priority Problem Statements
	Comprehensive Needs Assessment Data Documentation
	Goals
	Goal 1:  STUDENT SUCCESS/LITERACY FOCUS-High-quality, engaging, and innovative programs that develop college, career, and service ready leaders.
	Goal 2:  POSITIVE LEARNING ENVIRONMENT-Safe, secure, drug-free, technology-rich, and inviting environments district-wide that promote high performance
	Goal 3:  PARENT-COMMUNITY-BUSINESS-INDUSTRY RELATIONS-Exceptional community service, open communication, and positive collaboration for student success.
	Goal 4:  PROFESSIONAL GROWTH/LEADERSHIP DEVELOPMENT-High-Quality,research based training development and support  for all employees.
	Goal 5:  FINANCIAL STRENGTH-Strategic planning, management, accountability, and transparent financial stewardship to optimize federal, state, and local funding.

	State Compensatory
	Budget for Memorial Elementary
	Personnel for Memorial Elementary

	Title I Personnel
	Campus Funding Summary
	Addendums

