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Mission Statement
At PFC Mario Ybarra Elementary School, our mission is to create a safe and nurturing environment where every child can learn, grow, and succeed. We are dedicated to:

Inspiring a love of learning and curiosity.
Foster respect, kindness, and cooperation.
Encourage personal and academic growth.

Help each student discover and develop their
unique abilities and talents.

Together, we build a strong foundation for lifelong learners and responsible leaders.

Vision
At PFC Mario Ybarra Elementary School, our vision is to be a leading education community where every child thrives and achieves academic excellence. We envision a school

where:

Every student experiences continuous growth and
development.

Academic achievement is celebrated and fostered
through innovative and effective teaching practices.

A love of learning is instilled in our students.
Respect, integrity, and collaboration are the cornerstones of

our community.

We are dedicated to empowering students with the knowledge, skills, and confidence to succeed and excel in an ever-changing world.
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Comprehensive Needs Assessment
Demographics

Demographics Summary

PFC Mario Ybarra Elementary is located in Weslaco, Texas. PFC Mario Ybarra Elementary School is one of eleven elementary schools in the
Weslaco Independent School District. The campus is the newest elementary, constructed in 2010. The student population at Ybarra Elementary
School is approximately 496 students and serves students in grades PK-3 through 5th grade.

According to the PEIMS Data Review of our campus profile, 98% of the student population is Hispanic, 92% are identified as Economically
Disadvantaged, and 28% are English Language Learners.

Ybarra Elementary involves our community leaders during special events, such as Fall Festival, Veterans Day, Career Day, Literacy Night,
SBDM committee meetings, and other school events. The students of Ybarra Elementary School are recipients of a well-balanced curriculum.
Courses are offered in every subject area. The instructional programs include academic core subjects at various levels, and enrichment for our
gifted students through the QUEST Program (Gifted and Talented). All students are required to meet the passing standard for the four
assessments which comprise the State of Texas Assessments of Academic Readiness (STAAR).

Staff members at Ybarra Elementary prioritize the culture of the school, students' grades, vocabulary, and leadership skills of all of our students.

The current staff at Ybarra Elementary School is composed of 32 teaching staff, 2 campus administrators, 1 counselor, 5 Professional Support
Personnel, 6 office staff, 1 Community Aide, 4 Non-Teaching Special Education Professionals, 1 Speech Therapist Assistant,  4 educational
aides,  1 Smart Moves Instructor and 1 ACE Instructor. 

Demographics Strengths

 

PFC Mario Ybarra Elementary has a supportive community that is involved and continuously supports student achievement, community
endeavors, and fundraisers. Ybarra Elementary has many supportive parents who all value the importance of education and learning. The
campus offers numerous student clubs and organizations. Students are encouraged to participate in extracurricular activities such as the Art
Club, Choir, Ybarra Newscast Team, ACE cheerleading team, ACE cooking club, and ACE flag football.

Problem Statements Identifying Demographics Needs
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Problem Statement 1: There is a need for improvement in all core content areas tested on the 3-5 STAAR Assessments. Specific student subpopulations of EBs, SPED, Migrant, and
Economically Disadvantaged have areas of need for growth.
Root Cause: Identified students lack the foundational reading skills such as phonics, phonemic awareness, fluency, vocabulary, and comprehension. 
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Student Learning

Student Learning Summary

Student Academic Achievement Summary: The administrators, counselors, and teachers evaluate student achievement data by generating state
testing results reports using our district-purchased program, Eduphoria Aware.   The administration along with the Instructional Coaches and
teachers analyze trends in student achievement by evaluating testing data in all our special population groups.  The campus meets in
conjunction with teachers to desegregate student data to identify the strengths and weaknesses of students to determine specific concerns and
plans of action.  

From TEA's 2022-2023 state accountability system PFC Mario Ybarra earned a Preliminary Rating Earning A
"C" Rating              

Accountability Rating Summary

 Component
Score

Scaled
Score Rating

Overall  95 A
Student Achievement  74 C
STAAR Performance 74  C
College, Career, and Military Readiness    
Graduation Rate    
School Progress  
Academic Growth 69 D

Relative Performance 

(Eco Dis: 89.7%)
83 B

Closing the Gaps 67 D
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 3rd Grade Math

May 2023 STAAR Mathematics, Grade 3

Total Students

Raw Score Scale Score Percent Score Approaches Meets Masters

Mario Ybarra Elementary 73 21 1491 57.42% 80.82% 54.79% 24.66%

   Economic Disadvantage 67 20 1477 55.39% 79.10% 50.75% 19.40%

   Hispanic 73 21 1491 57.42% 80.82% 54.79% 24.66%

   Currently Emergent Bilingual 26 21 1486 57.59% 80.77% 61.54% 19.23%

   Special Ed Indicator 7 13 1336 34.36% 42.86% 0% 0%

 3rd Grade STAAR Reading

May 2023 STAAR Reading Language Arts, Grade 3

Total Students

Raw Score Scale Score Percent Score Approaches Meets Masters

Mario Ybarra Elementary 71 24 1418 46.32% 74.65% 35.21% 12.68%

   Economic Disadvantage 65 23 1407 44.62% 72.31% 30.77% 10.77%

   Hispanic 71 24 1418 46.32% 74.65% 35.21% 12.68%
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May 2023 STAAR Reading Language Arts, Grade 3

Total Students

Raw Score Scale Score Percent Score Approaches Meets Masters

   Currently Emergent Bilingual 24 22 1390 42.47% 54.17% 37.50% 8.33%

   Special Ed Indicator 7 17 1324 32.42% 57.14% 0% 0%

4th Grade  Math

May 2023 STAAR Mathematics, Grade 4

Total Students

Raw Score Scale Score Percent Score Approaches Meets Masters

Mario Ybarra Elementary 54 22 1552 54.91% 68.52% 57.41% 14.81%

   Economic Disadvantage 46 21 1535 52.77% 67.39% 54.35% 8.70%

   Hispanic 53 22 1548 54.34% 67.92% 56.60% 13.21%

   White 1 34 1762 85% 100% 100% 100%
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May 2023 STAAR Mathematics, Grade 4

Total Students

Raw Score Scale Score Percent Score Approaches Meets Masters

   Currently Emergent Bilingual 17 21 1539 52.94% 64.71% 52.94% 11.76%

   Special Ed Indicator 7 15 1434 37.50% 28.57% 28.57% 0%

4th Grade Reading 

May 2023 STAAR Reading Language Arts, Grade 4

Total Students

Raw Score Scale Score Percent Score Approaches Meets Masters

Mario Ybarra Elementary 54 26 1534 49.75% 88.89% 48.15% 14.81%

   Economic Disadvantage 46 25 1517 47.28% 86.96% 43.48% 8.70%

   Hispanic 53 26 1536 50.07% 88.68% 49.06% 15.09%

   White 1 17 1429 32.69% 100% 0% 0%

   Currently Emergent Bilingual 17 22 1488 42.76% 88.24% 29.41% 5.88%

   Special Ed Indicator 7 19 1451 37.36% 71.43% 14.29% 0%
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5th Grade Math

May 2023 STAAR Mathematics, Grade 5

Total Students

Raw Score Scale Score Percent Score Approaches Meets Masters

Mario Ybarra Elementary 91 23 1623 54.37% 84.62% 47.25% 8.79%

   Economic Disadvantage 75 23 1632 55.59% 86.67% 48% 10.67%

   Black/African American 1 10 1437 23.81% 0% 0% 0%

   Hispanic 90 23 1626 54.71% 85.56% 47.78% 8.89%

   Currently Emergent Bilingual 45 22 1614 53.39% 84.44% 48.89% 4.44%

   First Year of Monitoring 1 32 1757 76.19% 100% 100% 0%

   Third Year of Monitoring 1 37 1873 88.10% 100% 100% 100%

   Special Ed Indicator 5 19 1565 44.76% 100% 20% 0%

5th Grade Reading 

May 2023 STAAR Reading Language Arts, Grade 5

Total Students

Raw Score Scale Score Percent Score Approaches Meets Masters

Mario Ybarra Elementary 92 31 1592 58.86% 82.61% 58.70% 20.65%

   Economic Disadvantage 76 31 1600 59.84% 84.21% 60.53% 23.68%
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May 2023 STAAR Reading Language Arts, Grade 5

Total Students

Raw Score Scale Score Percent Score Approaches Meets Masters

   Black/African American 1 11 1324 21.15% 0% 0% 0%

   Hispanic 91 31 1595 59.28% 83.52% 59.34% 20.88%

   Currently Emergent Bilingual 45 30 1582 57.56% 77.78% 57.78% 20%

   First Year of Monitoring 1 37 1670 71.15% 100% 100% 0%

   Third Year of Monitoring 1 38 1685 73.08% 100% 100% 0%

   Special Ed Indicator 5 15 1393 29.62% 0% 0% 0%

5th Grade  Science

May 2023 STAAR Science, Grade 5

Total Students

Raw Score Scale Score Percent Score Approaches Meets Masters

Mario Ybarra Elementary 91 20 3687 51.54% 61.54% 23.08% 6.59%

   Economic Disadvantage 75 20 3702 52.07% 61.33% 25.33% 8%

   Black/African American 1 14 3284 35.90% 0% 0% 0%

   Hispanic 90 20 3692 51.71% 62.22% 23.33% 6.67%

   Currently Emergent Bilingual 45 20 3676 51.17% 62.22% 20% 4.44%
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May 2023 STAAR Science, Grade 5

Total Students

Raw Score Scale Score Percent Score Approaches Meets Masters

   First Year of Monitoring 1 28 4216 71.79% 100% 100% 0%

   Third Year of Monitoring 1 28 4216 71.79% 100% 100% 0%

   Special Ed Indicator 5 15 3344 38.46% 20% 0% 0%

 

Problem Statements Identifying Student Learning Needs

Problem Statement 1: A large portion of our students struggle with the reading and writing process.
Root Cause: Teachers in the lower grades need additional support in teaching reading, writing, and grammar structure.

Problem Statement 2: Only 16% of all students Mastered Grade Level Standards in Reading.
Root Cause: Identify students who lack foundational reading skills such as phonics, phonemic awareness, fluency, vocabulary, and comprehension.

Problem Statement 3: Only 16% of all students received a "Masters Grade Level" on STAAR Math.
Root Cause: Students are lacking many fundamental skills, such as addition, subtraction, multiplication and division; regrouping, and the academic vocabulary that is needed to pass
the math assessment. 

Problem Statement 4: In grades (1st-3rd), 46% of students are not reading at grade level (BOY NWEA) levels in September 2023S
Root Cause: Reading program at campus has improved in the alignment, although consistent implementation still needs to be addressed. Teacher still need additional training on the
implementation and teaching SIPPS with fidelity following RBL and the Science of Reading.

Problem Statement 5: Student Success component of Academic Achievement, there is a need for improvement in the Attendance Rate Indicator. The indicator Score for the
2022-2023 School Year was 92.4% at Quartile 4.
Root Cause: Parents are not sending students to school due to health conditions such as asthma COVID, and socioeconomic hardship.
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School Processes & Programs

School Processes & Programs Summary

At P.F.C. Mario Ybarra Elementary serves students in prekindergarten through grade five. The school is a part of the Weslaco Independent
School District, which operates several elementary, middle and high schools. Its general academic curriculum includes subjects, such as math,
science, reading and social studies. P.F.C. Mario Ybarra Elementary also conducts classes in art, music and physical education. It operates a
parent volunteer organization that encourages parental involvement in children's education and sponsors various fundraising events and
activities. 

P.F.C. Mario Ybarra Elementary involves our community leaders during special events, such as the Fall Festival, Veterans Day, Career Day,
Literacy  Night, SBDM committee meetings, and other school events. The students of Ybarra Elementary School are recipients of a well-
balanced curriculum.  Courses are offered in every subject area. The instructional programs include academic core subjects at various levels,
as well as services for our gifted students within the QUEST Program (Gifted and Talented). All students are required to meet the passing
standard for the four assessments which comprise the State of Texas Assessments of Academic Readiness (STAAR).

At P.F.C. Mario Ybarra Elementary reading components include Guided Reading, Shared Reading, Independent Reading, SIPPS instruction
(K-2nd), and Phonics Instruction (3rd grade). The district purchased a Scholastic Guided Reading library for P.F.C. Mario Ybarra
Elementary. The books purchased were used by the teachers during their Guided Reading Instruction.  Fountas and Pinnell Benchmark
System Individualized Reading Inventory (IRI) is conducted on all readers in kindergarten through 5th grade, with additional testing in MOY
(for below-level readers) and EOY. Kinder through fifth-grade teachers use Istation in the classroom during reading stations for the required
minutes for all students.  AR is also used extensively on campus. 

For mathematics instruction, we rely on the district's math adoption, SAVVAS Math (including the online component), and other useful math
materials/tools such as Sharon Wells (2nd-5th), Imagine Math (PK-5th), Reflex Math (1st-5th) for basic math facts, and Frax Math (3rd -
5th).

 Science teachers use the state-adopted FOSS kits for science instruction and a computer component, Stemscopes.

School Processes & Programs Strengths

At P.F.C. Mario Ybarra, we work purposefully to strengthen our students reading, writing, and math skills. All teachers attend campus PLC
meetings and collaborate with their grade levels and administration. Teachers have attended the Reading Academies, and District /Staff
Development trainings to improve their instructional skills.  Highly Qualified Teachers include 3 bilingually certified teachers in Pre-K -
Kinder,  2 bilingually certified teachers in first grade, and 9 bilingually certified in second, third, fourth, and fifth grades.   Teachers have
completed their  30 basic GT hours and 6 yearly hour updates. Student progress is tracked through Istation, Benchmark data, SIPPS Phonics
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Levels, Imagine Math, iReady, Aware, and Attendance monitoring.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: Students come into the next grade level with instructional gaps in specific TEKS foundations across subject areas.
Root Cause: We need to change the mindset and understand that the focus needs to be on student growth from one tier to the next.
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Perceptions

Perceptions Summary

P. F. C. Mario Ybarra Elementary strives for a positive school climate.  Teachers and faculty members work together to ensure student
success.  Our number one priority is to provide a safe, educational environment while preparing students with college and career readiness
skills.  Our campus Site Based Decision Making  (SBDM) Committee involves the stakeholders working collaboratively to ensure student
needs are carefully considered and met.  The campus budget is designed and developed to meet the needs of the students, teachers, parents,
 and our community.

Perceptions Strengths

The faculty members at P.F.C. Mario Ybarra Elementary are committed to ensuring community members and students are working towards
the academic, social, and emotional success of our students. Our campus is committed to working together along with the district through
PLC's to provide our students with the best possible education.  The campus also works together to address student absences, tardies,  and
discipline referrals. Staff members are assigned a certain grade levels to follow up on students with excessive absences and or tardies. Our
Parental Involvement liaison and At-Risk Attendance clerk both ensure that phone calls or home visits are taking place for excessive student
absences. Administrators works on building our school culture by celebrating employee successes.  Teachers are rewarded and acknowledged
for their attendance with one-hour lunches and recognition over the morning announcements. 

Perceptions Strengths

Super Star Awards
Meet the Teacher Nights  
Fall Festival
Christmas Spectacular
Week of Appreciation for Teachers, Administrative Assistants, Counselors, Nurses, and diagnosticians.
Active Parental Involvement 

Problem Statements Identifying Perceptions Needs

Problem Statement 1: There is a need for improvement in STAAR RLA for 3rd and 5th and for STAAR Math in 4th grade, including the specific subpopulations of EBs, SPED,
Migrant, and Economically Disadvantaged students.
Root Cause: Identified students lack the foundational reading skills such as phonics, phonemic awareness, fluency, vocabulary, and comprehension.
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Priority Problem Statements
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus goals
HB3 Reading and math goals for PreK-3

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain
Accountability Distinction Designations
Federal Report Card and accountability data

Student Data: Assessments

State and federally required assessment information
STAAR current and longitudinal results, including all versions
STAAR released test questions
STAAR Emergent Bilingual (EB) progress measure data
Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results
Local benchmark or common assessments data
Running Records results
Observation Survey results
Prekindergarten Self-Assessment Tool
Texas approved PreK - 2nd grade assessment data
Texas approved Prekindergarten and Kindergarten assessment data
Grades that measure student performance based on the TEKS

Student Data: Student Groups

Dyslexia data

Student Data: Behavior and Other Indicators

Attendance data
Mobility rate, including longitudinal data
Discipline records
Student surveys and/or other feedback

Employee Data

Professional learning communities (PLC) data
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Staff surveys and/or other feedback
Campus leadership data
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data
Evaluation(s) of professional development implementation and impact

Parent/Community Data

Parent surveys and/or other feedback

Mario Ybarra Elementary
Generated by Plan4Learning.com 18 of 41 

Campus #117
October 8, 2025 3:02 PM



Goals
Goal 1: STUDENT ACHIEVEMENT: HIGH-QUALITY, ENGAGING, AND RIGOROUS INSTRUCTION THAT DEVELOPS COLLEGE, CAREER,
AND SERVICE-READY LEADERS

Performance Objective 1: By Spring 2026, 54% of Kindergarten students, 46% of 1st Grade students, and 51% of 2nd Grade students will have achieved the
60th percentile on NWEA Reading MAP Assessments.

HB3 Goal

Evaluation Data Sources: BOY, MOY, and EOY MAP Assessments

Strategy 1 Details Reviews
Strategy 1: Ensure fidelity to the SAVVAS curriculum
Consistent use of the SIPPS program
Utilizing PLC time to internalize RLA lessons
Collaboration amongst grade-levels
Using data to drive instruction and create small groups

Strategy's Expected Result/Impact: Improved learning opportunities.
Staff Responsible for Monitoring: Campus Administrators
RLA Teachers
Dean of Instruction
Campus Secretary
RLA Strategist

Targeted Support Strategy
Funding Sources:  - 164 - State Comp. Ed. [SCE],  - 211 - Title I, Part A

Formative Summative
Nov Jan Mar June
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Strategy 2 Details Reviews
Strategy 2: Strategy 2:  Integrate the application of technology to promote a blended learning environment in RLA
classrooms.

Strategy's Expected Result/Impact: Improved performance for all populations on assessments.
Staff Responsible for Monitoring: Campus Administrators 
Dean of Instruction
RLA teachers
RLA Strategist
Campus Secretary

ESF Levers:
Lever 5: Effective Instruction
Funding Sources:  - 164 - State Comp. Ed. [SCE]

Formative Summative
Nov Jan Mar June

    

Strategy 3 Details Reviews
Strategy 3: Strategy 3: Provide professional development for the RLA Teachers and hold weekly PLC Meetings.

Strategy's Expected Result/Impact: Improve performance on Assessments.
Staff Responsible for Monitoring: Campus Administrators 
Dean of Instruction 
RLA teachers
RLA Strategist
Campus Secretary

Funding Sources:  - 164 - State Comp. Ed. [SCE]

Formative Summative
Nov Jan Mar June
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Strategy 4 Details Reviews
Strategy 4: Purchase the following technology and technology resources for instructional purposes:
Macbook
Smart boards/Interactive panels
iPads
iPad Cases 
Electronic Writing Tablets 
Fugitsu Scan Snap scanner 
Desktops
Surface Pros 
Laptops
Tablets
Charging Carts
Computer Speakers
Printers
Projectors
Document Cameras
Mice
Keyboards
Headphones
USBs
Toner
Microphones
Utilize online resources such as:
Scholastic News
Fast Focus

Strategy's Expected Result/Impact: Increased student success.
Model letter formation and phonemic blending, syllabication.
Model note-taking process, and electronic journals for Math, Reading, Science, and Social Studies. 
Note-taking systems transfer the student's work to print, allowing students to edit and publish on paper. 
Scan materials to create teaching tools, materials, and references for all core subjects, making them accessible to all
students.
Increased knowledge and usage of blended learning practices. 
Establish blended learning mentoring relationships.
Utilize the Dean of Instruction as needed.
Staff Responsible for Monitoring: Campus Administrators
Dean of Instruction
Campus Secretary

ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Funding Sources: Quotes to Purchase - 164 - State Comp. Ed. [SCE] - 164

Formative Summative
Nov Jan Mar June
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Strategy 5 Details Reviews
Strategy 5: Purchase manipulatives,  learning materials, and supplies to enhance student learning and engage students.

Strategy's Expected Result/Impact: Manipulatives provide a way for students to learn concepts in a developmentally
appropriate, hands-on, experiential way. They are engaging for early learners and increase their level of excitement
when learning to read and write.  Manipulatives also encourage students to ask questions and make inquiries in social
studies, science, math, reading, and writing.
Staff Responsible for Monitoring: Campus Administration
Dean of Instruction
Campus Secretary
Classroom Teachers
Library Staff

Funding Sources:  - 163 - State Special Education,  - 164 - State Comp. Ed. [SCE],  - 165 - State Bilingual/ESL

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: STUDENT ACHIEVEMENT: HIGH-QUALITY, ENGAGING, AND RIGOROUS INSTRUCTION THAT DEVELOPS COLLEGE, CAREER,
AND SERVICE-READY LEADERS

Performance Objective 2: By Spring 2026,  we will close the gap and score at or above  78% Approaches|  58 Meets | 25% Masters in STAAR Reading
Language Arts Assessment.

HB3 Goal

Evaluation Data Sources: District Benchmarks, SAVVAS Progress Checks, NWEA, and STAAR results.

Strategy 1 Details Reviews
Strategy 1: Provide opportunities for a literacy focus through HQIM that address phonics, phonological awareness, shared
reading, writing, grammar, and spelling, including fluency, comprehension, and vocabulary.

Purchase and provide Staff Development for reading materials and resources to improve students' reading fluency,
comprehension, and writing skills. 
-SIPPS 
-SAVAAS Reading
-Small Group Instruction

Strategy's Expected Result/Impact: Performance on the Reading and Writing assessments will
improve:
* NWEA BOY, MOY, EOY
* STAAR Assessments
*WISD Progress Checks
*Exit Tickets
Staff Responsible for Monitoring: Campus Administrators
Teachers
RLA Strategist
Dean of Instruction
Campus Secretary

Funding Sources:  - 164 - State Comp. Ed. [SCE],  - 211 - Title I, Part A,  - 165 - State Bilingual/ESL

Formative Summative
Nov Jan Mar June
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Strategy 2 Details Reviews
Strategy 2: Provide tutoring through Power Hour for students in grades 1st-5th.

Strategy's Expected Result/Impact: Performance on the Writing assessments will improve:
* Curriculum Based Assessments
* District Benchmarks
* STAAR Assessments
Staff Responsible for Monitoring: Campus Administration
Campus Secretary
ALCC
Teachers

Funding Sources:  - 164 - State Comp. Ed. [SCE]

Formative Summative
Nov Jan Mar June

    

Strategy 3 Details Reviews
Strategy 3: Support lesson internalization to ensure alignment, effective instruction, and collaboration through Professional
Learning Communities.

Provide staff development and guidance on SAVVAS, SIPPS,  NWEA Map Growth, and No Red Ink.
Strategy's Expected Result/Impact: Performance on the RLA assessments will
improve:
*SAVVAS Progress Checks
*STAAR assessments
*NWEA MAP Testing
Staff Responsible for Monitoring: RLA Strategist
Dean of Instruction
Campus Secretary

Formative Summative
Nov Jan Mar June
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Strategy 4 Details Reviews
Strategy 4: Purchase the following technology and technology resources for instructional purposes.
-Electronic Writing Tablets 
-Smart Boards/Interactive Panels
-Fugitsu Scan Snap scanner 
-Chromebooks and Cart
-Macbook
-Surface Pros
-Laptops
-Desktops
-Toner
-Other technology-related items
-Adaptors
-Document Cameras
_Poster Machine and Supplies 
 - Mice
 - Keyboards
 - Headphones
 - USBs

Strategy's Expected Result/Impact: Increased student success.
Model letter formation and phonemic blending, syllabication.
Model note-taking process, and electronic journals for Math, Reading, Science and Social Studies. 
Note-taking systems transfer the student's work to print, allowing students to edit, publish on paper. 
Scan materials to create teaching tools and references for all core subjects making it accessible to all students.
Increased knowledge and usage of blended learning practices. 
Establish blended learning mentoring relationships.
Posters are a convenient way for both students and teachers to help students understand the topics a lot faster.  
Students are able to visually represent the key points and while presenting elaborate on the same which facilitates their
retention and recall of events and facts.
Staff Responsible for Monitoring: Campus Administrators
Campus Secretary

Funding Sources:  - 164 - State Comp. Ed. [SCE] - 164

Formative Summative
Nov Jan Mar June
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Strategy 5 Details Reviews
Strategy 5: Purchase manipulatives,  learning materials, and supplies to enhance student learning and engage students. 
- manipulatives
-supplemental resources  ( flashcards for math and reading etc., )
-educational classroom carpet
-carts for TEK Bins
-storage baskets for student work
- plastic envelopes for student  assignments

Strategy's Expected Result/Impact: Manipulatives provide a way for students to learn concepts in a developmentally
appropriate, hands-on, experiential way. They are engaging for early learners and increase their level of excitement
when learning to read and write.  Manipulatives also encourage students to ask questions and make inquiries in social
studies, science, math, reading, and writing.
Staff Responsible for Monitoring: Campus Administration
Campus Secretary
Classroom Teachers
Library Staff

Funding Sources:  - 163 - State Special Education,  - 164 - State Comp. Ed. [SCE],  - 165 - State Bilingual/ESL,  - 
211 - Title I, Part A

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: STUDENT ACHIEVEMENT: HIGH-QUALITY, ENGAGING, AND RIGOROUS INSTRUCTION THAT DEVELOPS COLLEGE, CAREER,
AND SERVICE-READY LEADERS

Performance Objective 3: By Spring 2026, 46% of 1st Grade students will have achieved the 60th percentile on NWEA Reading MAP Assessments.

HB3 Goal

Evaluation Data Sources: BOY, MOY, EOY MAP Assessments

Strategy 1 Details Reviews
Strategy 1: Ensure fidelity to the Bluebonnet curriculum
Consistent use of the Reflex program (2nd)
Utilizing PLC time to internalize Bluebonnet lessons
Collaboration amongst grade-levels
Using data to drive instruction and create small groups

Strategy's Expected Result/Impact: Improved learning opportunities.
Staff Responsible for Monitoring: Campus Administrators
Math Teachers
Dean of Instruction
Campus Secretary
Math Strategist

Targeted Support Strategy
Funding Sources:  - 164 - State Comp. Ed. [SCE],  - 211 - Title I, Part A

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Strategy 2:  Integrate the application of technology to promote a blended learning environment in Math
classrooms.

Strategy's Expected Result/Impact: Improved performance for all populations on assessments.
Staff Responsible for Monitoring: Campus Administrators 
Dean of Instruction
RLA teachers
RLA Strategist
Campus Secretary

ESF Levers:
Lever 5: Effective Instruction
Funding Sources:  - 164 - State Comp. Ed. [SCE]

Formative Summative
Nov Jan Mar June
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Strategy 3 Details Reviews
Strategy 3: Strategy 3: Provide professional development for the Math Teachers and hold weekly PLC Meetings.

Strategy's Expected Result/Impact: Improve performance on Assessments.
Staff Responsible for Monitoring: Campus Administrators 
Dean of Instruction 
Math teachers
Math Strategist
Campus Secretary

Funding Sources:  - 164 - State Comp. Ed. [SCE]

Formative Summative
Nov Jan Mar June

    

Mario Ybarra Elementary
Generated by Plan4Learning.com 28 of 41 

Campus #117
October 8, 2025 3:02 PM



Strategy 4 Details Reviews
Strategy 4: Purchase the following technology and technology resources for instructional purposes:
Macbook
Smart boards/Interactive panels
iPads
iPad Cases 
Electronic Writing Tablets 
Fugitsu Scan Snap scanner 
Desktops
Surface Pros 
Laptops
Tablets
Charging Carts
Computer Speakers
Printers
Projectors
Document Cameras
Mice
Keyboards
Headphones
USBs
Toner
Microphones
Utilize online resources such as:
Scholastic News
Fast Focus

Strategy's Expected Result/Impact: Increased student success.
Model letter formation and phonemic blending, syllabication.
Model note-taking process, and electronic journals for Math, Reading, Science, and Social Studies. 
Note-taking systems transfer the student's work to print, allowing students to edit and publish on paper. 
Scan materials to create teaching tools, materials, and references for all core subjects, making them accessible to all
students.
Increased knowledge and usage of blended learning practices. 
Establish blended learning mentoring relationships.
Utilize the Dean of Instruction as needed.
Staff Responsible for Monitoring: Campus Administrators
Dean of Instruction
Campus Secretary

ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Funding Sources: Quotes to Purchase - 164 - State Comp. Ed. [SCE] - 164

Formative Summative
Nov Jan Mar June

    

Mario Ybarra Elementary
Generated by Plan4Learning.com 29 of 41 

Campus #117
October 8, 2025 3:02 PM



Strategy 5 Details Reviews
Strategy 5: Purchase manipulatives,  learning materials, and supplies (Spanish also) to enhance student learning and engage
students.

Strategy's Expected Result/Impact: Manipulatives provide a way for students to learn concepts in a developmentally
appropriate, hands-on, experiential way. They are engaging for early learners and increase their level of excitement
when learning to read and write.  Manipulatives also encourage students to ask questions and make inquiries in English
and Spanish for social studies, science, math, reading, and writing.
Staff Responsible for Monitoring: Campus Administration
Dean of Instruction
Campus Secretary
Classroom Teachers
Library Staff

Funding Sources:  - 163 - State Special Education,  - 164 - State Comp. Ed. [SCE],  - 165 - State Bilingual/ESL

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: STUDENT ACHIEVEMENT: HIGH-QUALITY, ENGAGING, AND RIGOROUS INSTRUCTION THAT DEVELOPS COLLEGE, CAREER,
AND SERVICE-READY LEADERS

Performance Objective 4: By Spring 2026,  we will close the gap and score at or above  75% Approaches|  55 Meets | 20% Masters in STAAR Mathematics
Assessment.

HB3 Goal

Evaluation Data Sources: District Benchmarks, Bluebonnet Mid and End of Module Assessments, NWEA, and STAAR results.

Strategy 1 Details Reviews
Strategy 1: Provide advanced lessons and activities that extend beyond the TEKS/STAAR framework for identified gifted
students to ensure that our percentage of Masters students increases.

Strategy's Expected Result/Impact: All GT students will be serviced by teachers who comply with the Texas State
Plan and will be provided with accelerated opportunities in the math class.
Staff Responsible for Monitoring: Campus Administrators
Teachers

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Monitor to ensure 100% of the classroom teachers have received Bluebonnet Internalization training and
feedback from walkthroughs.

Strategy's Expected Result/Impact: All Math teachers will understand the expectations and pacing to implement
Bluebonnet Math with success.
Staff Responsible for Monitoring: Campus Administrators
Dean of Instruction

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

Mario Ybarra Elementary
Generated by Plan4Learning.com 31 of 41 

Campus #117
October 8, 2025 3:02 PM



Goal 2: ENGAGING LEARNING ENVIRONMENTS: SAFE, SECURE, DRUG-FREE, TECHNOLOGY-RICH, AND WRITING ENVIRONMENTS
DISTRICT-WIDE THAT PROMOTE HIGH PERFORMANCE

Performance Objective 1: Safe and secure technology use processes will be in place with 100% of WISD students and staff employing safe & secure digital
citizenship behaviors. Adopt and implement an anti-bullying plan that will help students feel safe and secure while at school.

Evaluation Data Sources: Evaluations, Campus Events, Campus Six Weeks Reports, Parents Sign-Ins, Parent/Teacher Conference Form,s and Eduphoria sign-in sheets:
Internet safety training Certificate

Strategy 1 Details Reviews
Strategy 1: 70% of P.F.C. Mario Ybarra students and staff will complete Internet Safety training using the Learning.com
curriculum.

Strategy's Expected Result/Impact: Positive digital citizenship behavior by staff and students.
Reduced cyberbullying, plagiarism, etc. behaviors. Family and Community engagement with digital citizenship
conversations at home.
Staff Responsible for Monitoring: Campus Administration
Dean of Instruction
Lab Aide
District Instructional Technology Coordinator
Teachers

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Support teachers in implementing online resources provided by the District and/or campus and all other
technology initiatives.

Strategy's Expected Result/Impact: Increased student success.
Increased knowledge and usage of blended learning practices.
Establish blended learning mentoring relationships.
Staff Responsible for Monitoring: Campus Administration
Teachers
District Technology Coordinator
Dean of Instruction

Formative Summative
Nov Jan Mar June
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Strategy 3 Details Reviews
Strategy 3: 85% of students and staff will participate in the Project Tomorrow Speak Up Survey. Increased participation
from parents and the community in this survey.

Strategy's Expected Result/Impact: Increased stakeholder (students, staff, parents, community) satisfaction with
WISD providing a safe, secure technology-rich school and facility.
Staff Responsible for Monitoring: Director of Instructional Technology
Campus Administration
Teachers
Dean of Instruction

Formative Summative
Nov Jan Mar June

    

Strategy 4 Details Reviews
Strategy 4: Purchase the following technology and technology resources for instructional purposes.
iPad
Chromebooks
Interactive Panel/Smart Board
Writing Tablet
Fugitsu Scanner  
Chromebook Cart
Macbook
Surface Pros
Desktops
Laptops
Toner
Other technology-related items
Poster Machine and  Supplies

Strategy's Expected Result/Impact: Increased student success.
Model letter formation and phonemic blending, syllabication.
Model note-taking process, and electronic journals for Math, Reading, Science and Social Studies. 
Note-taking systems transfer the student's work to print, allowing students to edit, publish on paper. 
Scan materials to create teaching tools and references for all core subjects making it accessible to all students.
Increased knowledge and usage of blended learning practices.
Establish blended learning mentoring relationships.
Posters are a convenient way for both students and teachers to help students understand the topics a lot faster.  
Students are able to visually represent the key points and while presenting elaborate on the same which facilitates their
retention and recall of events and facts.
Staff Responsible for Monitoring: Campus Administration
Teachers
Campus Secretary

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

Mario Ybarra Elementary
Generated by Plan4Learning.com 33 of 41 

Campus #117
October 8, 2025 3:02 PM



Goal 3: PARENT-COMMUNITY-BUSINESS-INDUSTRY PARTNERSHIPS- EXCEPTIONAL COMMUNITY SERVICE, OPEN COMMUNICATION,
AND POSITIVE COLLABORATION FOR STUDENT SUCCESS

Performance Objective 1: Establish a network of community partners that will enhance the parental involvement program

Evaluation Data Sources: Sign-Ins, Annual Health Fair and Volunteer Logs,  Phone logs.

Strategy 1 Details Reviews
Strategy 1: PFC Mario Ybarra Elementary will provide resources and establish partnerships that meet the needs of our
families. (Uniform Drive, Secret Angel, Food Drive, and Health Fair)

Strategy's Expected Result/Impact: When parents are engaged and participates in campus
activities
Staff Responsible for Monitoring: Campus Administrators
Community Aide
Counselors
Teachers

Funding Sources:  - 211 - Title I, Part A - $21,117

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Implement a system for tracking parent participation by campus and volunteer hours. Parents will be recognized
at the end of the year for their participation.

Strategy's Expected Result/Impact: When parents are engaged and participate with campus events / activities
student achievement increases. Parents will be rewarded throughout the year by attending Region 1
conferences and will be given special recognition at our end of the year awards ceremony
Staff Responsible for Monitoring: Parental Involvement
Director

Campus Principal &
Administration

Community Aide

Funding Sources:  - 211 - Title I, Part A - $21,117

Formative Summative
Nov Jan Mar June
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Strategy 3 Details Reviews
Strategy 3: Provide curriculum-aligned parent training and resources on effective instructional strategies to use at home.

Strategy's Expected Result/Impact: Parents will assist in their child's learning and participate in campus activities.
Staff Responsible for Monitoring: Campus Administrators
Community Aide
Counselors
Teachers

Funding Sources:  - 211 - Title I, Part A - $21,117

Formative Summative
Nov Jan Mar June

    

Strategy 4 Details Reviews
Strategy 4: Utilize all forms of contact with parents through phone calls, email, parent-teacher conferences, school
messenger, KWES, Class Dojo, and social media (Facebook).

Strategy's Expected Result/Impact: When parents are engaged and participate with campus events/ activities student
achievement increases. Children whose parents  are more motivated to learn are more successful   in school.
Staff Responsible for Monitoring: Campus Administrators
Community Aide
Counselors
Teachers

Funding Sources:  - 211 - Title I, Part A - $21,117

Formative Summative
Nov Jan Mar June

    

Strategy 5 Details Reviews
Strategy 5: Hold parent meetings and campus events to inform and build relationships with parents. (i.e. STAAR meeting,
STAAR PEP Rally Book Fairs, Literacy Night, Classroom activities)
 Involve the community in the annual Fall Festival, Leadership Day, Literacy Night, and other campus activities.
Refreshments will be provided to participants, parents, students and guests attending events or meeting.

Strategy's Expected Result/Impact: Parents will be more engaged and participate in campus events/ activities;
therefore, student achievement will increase.
Staff Responsible for Monitoring: Campus Administrators
Community Aide
Counselors
Teachers

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: PROFESSIONAL GROWTH/LEADERSHIP DEVELOPMENT: HIGH-QUALITY, RESEARCH-BASED TRAINING DEVELOPMENT AND
SUPPORT FOR ALL EMPLOYEES

Performance Objective 1: All students will be taught by highly qualified and state-certified teachers who will receive rigorous and relevant professional
development opportunities.

Evaluation Data Sources: Eduphoria and sign-in sheets

Strategy 1 Details Reviews
Strategy 1: Ensure that staff and faculty have received proper professional development to implement the PK-5 core
language arts program for all students to improve reading and language proficiency. (i.e. SAVVAS,  SIPPS, No Red Ink,
Bluebonnet, McGraw Hill)

Strategy's Expected Result/Impact: Teachers will improve their instruction after receiving proper training and will
gain a firm understanding of the expectations to deliver high-quality instruction.
Staff Responsible for Monitoring: Administration
Dean of Instruction
Teachers
Strategists

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 5: FINANCIAL STRENGTH- Strategic planning, management, accountability, and transparent financial stewardship to optimize federal, state, and local
funding

Performance Objective 1: Create more fundraising opportunities for students to offset our budget and communicate finances and earnings with staff and
parents.

Evaluation Data Sources: collection receipts, bank account balances, district account balances

Strategy 1 Details Reviews
Strategy 1: VIP Pick Up Lane Fundraiser allows parents to bid for a slot in our rapid pickup lane.

Strategy's Expected Result/Impact: Parents will donate to be eligible to receive the VIP service and eliminate the
need to wait in the regular pick up lane.
Staff Responsible for Monitoring: Assistant Principal
SpEd Assistants

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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State Compensatory
Budget for Mario Ybarra Elementary

Total SCE Funds: $0.00
Total FTEs Funded by SCE: 4.5
Brief Description of SCE Services and/or Programs

Personnel for Mario Ybarra Elementary

Name Position FTE

Angelica Ayala first grade 1

Angelina Jackson Instructional Coach 1

Idalia Pena-Rios Instructional Aide 1

Juanita Lopez Teacher PK 0.5

Sandy Gonzalez Counselor Clerk 1
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Title I Personnel
Name Position Program FTE

Deborah Izaguirre Teacher Class Size Reduction Title II Part A 1

Diana R. Ramos Nurses Aide Title I Part A 1

Jessica Barrera Computer Lab Aide Title I Part A 1

Ruth Vallejo Community Aide Title I Part A 1

Tim R. Thompson Media Aide Title I Part A 1

Vacancy Instructional Aide Title I Part A 1

Vacancy Instructional Aide Title I Part A 1

Yuri Hernandez Library Aide Title I Part A 1
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Campus Funding Summary
164 - State Comp. Ed. [SCE]

Goal Objective Strategy Resources Needed Account Code Amount
1 1 1 $0.00

1 1 2 $0.00

1 1 3 $0.00

1 1 4 Quotes to Purchase 164 $0.00

1 1 5 $0.00

1 2 1 $0.00

1 2 2 $0.00

1 2 4 164 $0.00

1 2 5 $0.00

1 3 1 $0.00

1 3 2 $0.00

1 3 3 $0.00

1 3 4 Quotes to Purchase 164 $0.00

1 3 5 $0.00

Sub-Total $0.00

Budgeted Fund Source Amount $316,963.00

+/- Difference $316,963.00

Grand Total Budgeted $316,963.00

Grand Total Spent $0.00

+/- Difference $316,963.00
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Addendums
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Students All Hispanic ECO DIS EL SPED GT 

              

Approaches 71% 71% 70% 68% 0% 100% 

Meets 30% 30% 28% 20% 0% 100% 

Masters 20% 20% 18% 11% 0% 100% 

Students All Hispanic ECO DIS EL SPED GT 

              

Approaches 80% 80% 80% 73% 0% 100% 

Meets 37% 37% 36% 32% 0% 80% 

Masters 13% 13% 13% 2% 0% 60% 

3rd Grade Reading 

3rd Grade Math 

4th Grade Reading 

Students All Hispanic ECO DIS EL SPED GT 

              

Approaches 83% 83% 82% 77% 0% 100% 

Meets 55% 55% 53% 43% 0% 100% 

Masters 23% 23% 19% 17% 0% 100% 

Students All Hispanic ECO DIS EL SPED GT 

              

Approaches 84% 84% 83% 80% 0% 100% 

Meets 51% 51% 49% 37% 0% 100% 

Masters 24% 24% 22% 20% 0% 88% 

Students All Hispanic ECO DIS EL SPED GT 

              

Approaches 77% 77% 76% 71% 0% 100% 

Meets 34% 34% 31% 23% 0% 88% 

Masters 9% 10% 8% 11% 0% 50% 

4th Grade  Math 

4th Grade  Writing  

5th Grade  Reading  

Students All Hispanic ECO DIS EL SPED GT 

              

Approaches 80% 80% 79% 80% 33% 100% 

Meets 41% 41% 40% 44% 0% 100% 

Masters 26% 26% 24% 12% 0% 91% 

PFC Mario YBARRA STAAR Results 



5th Grade  Math 

Students All Hispanic ECO DIS EL SPED GT 

              

Approaches 93% 93% 93% 85% 56% 100% 

Meets 60% 30% 28% 59% 33% 100% 

Masters 40% 20% 18% 44% 0% 100% 

Students All Hispanic ECO DIS EL SPED GT 

              

Approaches 86% 86% 84% 85% 33% 100% 

Meets 63% 63% 61% 73% 11% 100% 

Masters 38% 38% 36% 41% 11% 100% 

5th Grade  Science 
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Weslaco ISD Program Plan Descriptions 

Addendum 
 

To ensure that all children receive a high-quality education, and to close the achievement 

gap between children meeting the challenging State academic standards and those children 

who are not meeting such standards, the local education agency (LEA) plan shall include 

the following 13 descriptions: 

 

 

Description 1a. ESSA Sec. 1112 (b)(1)(A) 

Describe how the LEA will monitor students’ progress in meeting the challenging State 

academic standards by developing and implementing a well-rounded program of instruction to 

meet the academic needs of all students. 

 

Weslaco ISD utilizes the TCMPC (Updated TEKS Resource System) to guide and 

implement a well-rounded curriculum program fully integrating HQIM (High-Quality 

Instructional Materials). 
 

Description 1b. ESSA Sec. 1112(b)(1)(B) 

Describe how the LEA will monitor students’ progress in meeting the challenging State 

academic standards by identifying students who may be at risk for academic failure. 

 

Weslaco ISD monitors student learning progress and growth through benchmark testing as 

well as Beginning of Year and End of Year assessments to monitor and focus on student 

growth.  This allows teachers and administrators to better focus on meeting students’ 

individual learning needs. 
 

Description 1c. ESSA Sec. 1112(b)(1)(C) 

Describe how the LEA will monitor students’ progress in meeting the challenging State 

academic standards by providing additional educational assistance to individual students. The 

LEA or school determines needs in meeting the challenging State academic standards. 

 

Weslaco ISD monitors student learning progress and growth and provides additional 

instructional support through after school tutoring programs, STAAR Mentors, and 

teacher supplemental instruction. 
 

 

 

 

 

WESLACO INDEPENDENT SCHOOL DISTRICT 

 

Program Plan Descriptors 

 

319 W. 4th Street / P.O. Box 266, Weslaco, Texas  78599-0266 

                    TEL: 956-969-6914       FAX: 956-969-6867    
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 Superintendent 
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Description 1d. ESSA Sec. 1112 (b)(1)(D) 

Describe how the LEA will monitor students’ progress in meeting the challenging State 

academic standards by identifying and implementing instructional and other strategies intended 

to strengthen academic programs and improve school conditions for student learning. 

 

Weslaco ISD monitors and adjusts instructional programs based on student benchmark 

testing and NWEA MAP testing as well as teacher formative assessments. 

 

Description 2. ESSA Sec. 1112(b)(2) 

Describe how the LEA will identify and address, as required under State plans as described in 

Section 1111(g)(1)(B), any disparities that result in low-income students and minority students 

being taught at higher rates than other students by ineffective, inexperienced, or out-of-field 

teachers. 

 

Weslaco ISD human resources department ensures that all classes are taught by highly 

qualified, certified teachers. 

 

Description 3. Sec. 1112(b)(3) 

Describe how the LEA will carry out its School Support and Improvement activities 

responsibilities under Section 1111(d)(1) and (2), identified as (1) Comprehensive support and 

improvement and (2) Targeted support and improvement. 

 

Weslaco ISD does not have any schools identified for Comprehensive Support and no 

Additional Targeted Support. 

 

Description 4. Sec. 1112(b)(4) 

Describe the poverty criteria that will be used to select school attendance areas under Section 

1113. (Within-LEA Allocation Procedures) 

 

Weslaco ISD periodically reviews and adjusts school zoning based on population 

growth/shifts.  These reviews include the various sub-populations and economically 

disadvantaged student numbers. 

 

Description 5. Sec. 1112(b)(5) 

Describe the nature of the programs to be conducted under Schoolwide (Sec. 1114) and Targeted 

Assistance (Sec. 1115) programs and, where appropriate, educational services outside such 

schools for children living in local institutions for neglected or delinquent children, and for 

neglected and delinquent children in community day school programs. 

 

Weslaco ISD campuses identified as school-wide use their funds and resources to maximize 

supports for all student demographic groups.  The district also provides support in the 

form of teachers, an instructional assistant, and resources to students assigned to the 

Hidalgo County Boot Camp. 
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Description 6. Sec. 1112(b)(6) 

Describe the services the LEA will provide homeless children and youths, including services 

provided with funds reserved under Section 1113(c)(3)(A), to support the enrollment, attendance, 

and success of homeless children and youths, in coordination with the services the local 

educational agency is providing under the McKinney-Vento Homeless Assistance Act (42 U.S.C. 

11301 et seq.). (Homeless LEA Reservation) 

 

Weslaco ISD provides homeless students with immediate school enrollment, regardless of 

the child's residency status or lack of required documents. This includes assisting with the 

collection of necessary records and providing transportation.  In addition, we provide 

academic support, school supplies, and resources and coordinate with local community 

resources for additional assistance. 

 

Description 7. Sec. 1112(b)(7) 

Describe the strategies the LEA will use to implement effective parent and family engagement 

under Section 1116. (LEA Written PFE Policy) 

 

Weslaco ISD implements an effective parent and family engagement program through our 

PFE Department which includes centralized district staff and parent specialists/community 

aides at all of our campuses. The district and campus policy is developed and agreed upon 

jointly with parents. Key strategies include meaningful two-way communication in a 

language that parents understand, parent advisory councils, volunteer opportunities, and 

parent feedback. 

 

Description 8. Sec. 1112(b)(8) 

Describe, if applicable, how the LEA will support, coordinate, and integrate the services 

provided under this part with early childhood education programs at the LEA or individual 

school level, including plans for the transition of participants in such programs to local 

elementary school programs. (LEA Reservation for Preschool) 

 

Weslaco ISD has a rigorous all-day PK3/PK4 programs with full support at the campus 

and district level, to include district-wide staffing support, curriculum and materials, and a 

district level coordinator who works with PK teachers to maximize instructional efficacy.  

The campuses fully support their PK programs and the transition into kindergarten. 
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Description 9. Sec. 1112(b)(9) 

Describe how teachers and school leaders, in consultation with parents, administrators, 

paraprofessionals, and specialized instructional support personnel, in schools operating a 

Targeted Assistance school program under section 1115, will identify the eligible children most 

in need of services under Title I, Part A. (Multiple, educationally related, objective criteria) 

 

Note: Targeted Assistance Programs are different from schoolwide programs in that not all 

students are eligible to receive Title I, Part A services. 

 

The LEA must identify students based on multiple, educationally related objective criteria so that 

the campus’s Title I, Part A program is targeted to those students who are failing or most at risk 

of failing to meet the State’s academic standards. 

● In a Targeted Assistance Program, only those students who are identified as failing or 

most at risk of failing, according to the LEAs criteria, may receive Title I, Part A 

services. 

● Only instructional staff involved with those students may receive Title I, Part A services. 

● And only parents of those students may receive Title I, Part A services. 

 

Weslaco ISD does not have any Targeted Assistance Programs at this time. 
 

Description 10a. Sec. 1112(b)(10)(A) 

Describe how the LEA will implement strategies to facilitate effective transitions for students 

from middle grades to high school and from high school to postsecondary education through 

coordination with institutions of higher education, employers, and other local partners. 

 

Weslaco ISD supports the transition of students from middle school to high school and to 

post-secondary education through a multitude of services provided by the Student Support 

Services department.  Counselors, and College, Career, and Military Readiness advisors 

work diligently to ensure the smooth transitionof students.  The GEAR UP program also 

enhances the efforts provided at the campus to ensure students are college and career 

ready, as well as provide services to parents and educators to maximize student success. 
 

Description 10b. Sec. 1112(b)(10)(B) 

Describe how the LEA will implement strategies to facilitate effective transitions for students 

from middle grades to high school and from high school to postsecondary education through 

increased student access to early college high school or dual or concurrent enrollment 

opportunities, or career counseling to identify student interests and skills. 

 

Weslaco ISD provides several opportunities to increase awareness of the Early College 

High Scholl and Dual Credit Programs at the middle and high schools.  Counselors and 

CCMR advisors promote awareness and encourage students to take advantage of these 

opportunities through guidance & counseling and individual planning.  Students’ interests, 

strengths, and skills are taken into consideration when counselors set goals with students 

and when planning their career pathways.  Weslaco ISD has a dual enrollment program in 

conjunction with South Texas College (STC), UT-RGV, and OnRamps (UT Austin).  The 

CTE program also provides preparation to ensure students meet CCMR requirements. 
 

Description 11. Sec. 1112(b)(11) 
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Describe how the LEA will support efforts to reduce the overuse of discipline practices that 

remove students from the classroom, which may include identifying and supporting schools with 

high rates of discipline, disaggregated by each of the subgroups of students, as defined in section 

1111(c) (2) (Economically disadvantaged; Students from major racial and ethnic groups; 

Children with disabilities; and English learners). 

 

Weslaco ISD closely monitors campus discipline practices and has focused on ensuring 

students remain in the classroom or on campus to the maximum extent possible.  Our 

District Alternative Education Program has shifted its focus and is now assigned at the 

home campus level to better support campuses and keep students close to their sources of 

instruction. 
 

Description 12a. Sec. 1112(b)(12)(A) 

Describe, if determined appropriate by the LEA, how the LEA will support programs that 

coordinate and integrate academic and career, and technical education content through 

coordinated instructional strategies that may incorporate experiential learning opportunities and 

promote skills attainment important to in-demand occupations or industries in the State. 

2a 

Weslaco ISD has worked to better monitor and integrate CTE into its programs through 

an active CCMR committee to monitor and improve that coordination. 

 

Description 12b. Sec. 1112(b)(12)(B) 

If determined appropriate by the LEA, describe how such agency will support programs that 

coordinate and integrate work-based learning opportunities that provide students in-depth 

interaction with industry professionals and, if appropriate, academic credit. 

 

Weslaco ISD monitors and implements CTE instruction and work-based learning 

opportunities through its’ CTE Department.  This includes instruction, educational 

pathways, and academic credit. 
 

Description 13a. Sec. 1112(b)(13)(A) 

Describe any other information on how the LEA proposes to use funds to meet the purposes of 

this part, and that the LEA determines appropriate to provide, which may include how the LEA 

will assist schools in identifying and serving gifted and talented students. 

 

Weslaco ISD Advanced Academics department provides training and support for 

identifying and meeting the needs of gifted and talented students.  The advanced academics 

coordinator also controls the allotted budgets to support these efforts.  Our LEA follows 

the Texas State Plan for G/T Education by conducting universal pre-screening for all 

kindergarten and a nomination process for grades 1-12, using a comprehensive matrix to 

ensure equitable identification across all populations. We provide a pull-out program and 

full-time inclusion to serve G/T students effectively. 

 

 

 

 

 

 



 
Weslaco ISD does not discriminate on the basis of race, religion, color, national origin, sex, age or disability in providing education services, 

activities and programs, including vocational programs in accordance with Title IV of the Civil Rights Act of 1964, as amended:  Title IX of the 

Education Amendments of 1972; section 504 of the Rehabilitation Act of 1973, as amended. 

 

Description 13b. Sec. 1112(b)(13)(B) 

Describe any other information on how the LEA proposes to use funds to meet the purposes of 

this part, and that the LEA determines appropriate to provide, which may include how the LEA 

will assist schools in developing effective school library programs to provide students an 

opportunity to develop digital literacy skills and improve academic achievement. 

 

Weslaco ISD has a coordinator for district library programs and maintains fully supported 

libraries at all campuses.  In addition, it provides full support for instructional technology 

through its’ instructional technology department. 
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