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Collaborative Comprehensive Needs Assessment (CCNA) Series

s

A‘."ﬁ?\ Prioritization Tool TEA

School Culture and Climate

School culture refers to the organization's values, beliefs, transitions, and customs which shape the
personality and climate of the organization. It determines how parents, community, staff and students feel
about the school and affects how people interact within the system.

Potential Data Types:

e Classroom and School Walkthrough Data e (Questionnaires

e Feedback Data e Student Discipline Data (including
e Focus Groups Disproportionality)

e |Interviews e Surveys

e Parent Conferences or Meetings

Data Sources Reviewed

Culture is the underground stream of norms, values, beliefs, traditions, and rituals that build up over time as
people work together, solve problems, and confront challenges. This set of informal expectations and values
shapes how people think, feel, and act in schoals. - Author Unknown

List the actual data sources reviewed below.

Panorama Survey

® °
Focus Groups

® °

° °

° °

° °

See page 25 of the guide for probing questions related to School Culture and Climate.
Findings/Analysis

“The real voyage of discovery consists not in seeking new landscapes, but in seeing with new eyes.” -
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Curriculum, Instruction, and Assessment

The curriculum/curricula collectively describes the teaching, learning, and assessment materials and
resources available for a given course of study. These are aligned with the TEKS and other standards,
incorporating instruction and assessment processes.

Potential Data Types:

Class, School, and Special Program Schedules e Scope and Sequence; Pacing Guides; and Other
Collaborative Horizontal and Vertical Team Focus Documents
Alignment Processes e Standards-Based Curriculum Resources
Common Benchmark Assessments and/or Other ® Student Misconceptions
Assessments Student-Specific/Differentiated Strategies and
Enrichment Course/Class Materials e Technology
Foundation Course/Class Materials
High-Yield Strategies
Instructional Design/Delivery
Lesson Study/Delivery Process

Data Sources Reviewed

There are three kinds of curricula; they must be considered together and improved together: written
curriculum, taught curriculum, and tested curriculum. - Fenwick English

List the actual data sources reviewed below.

iReady Pathway District Benchmarks
°

iReady Diagnostic TEKS Resource System
°

Imagine Math R

Istation
°

SAVVAS Curriculum "

See page 27 of the guide for probing questions related to Curriculum, Instruction and Assessment.

Findinac /Analucic
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Parent, Family and Community Engagement

Parent, Family and Community Engagement refers to how these stakeholders are informed, invested and
involved as partners in supporting the school community to maintain high expectations and high achievement
for all students.

Potential Data Types:

e Community Service Agencies and e Parent Activity Evaluations and Feedback
Support Services e Parent and Community Partnership Data
Demographic Data e Parent Volunteer Information

Family and Community Participation
Counts by Type of Activity

e Mobility/Stability

Data Sources Reviewed

The family is changing, not disappearing. We have to broaden our understanding of it, look for the new
metaphors. - Mary Catherine Bateson

List the actual data sources reviewed below.

Demographic Report

® L
DRS Forms

® [

: Parental Monthly Meetings Participation ’

R Parent Volunteer Information .

o Registration/Withdrawal Records .

See page 28 of the guide for probing questions related to Parent, Family & Community Engagement.

Findings/Analysis
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“The real voyage of discovery consists not in seeking new landscapes, but in seeing with new eyes.”

Look for patterns in the data that reveal trends or insights about the district/school. A brief statement for
each of the dimensions helps introduce or frame the discussion of trends which emerge in the data,
particularly across data sources. Identify below statements about the strengths, as well as the priority need
areas of the district/school.

Strengths Needs
. Parent Volunteer Program . Lessen high mobility
. Parent Conferences . More parent Volunteers
. Social Media . Parent Monthly Meetings
. Class Dojo . Increase Community Partnerships
Community Events
° o
o °
o o
® °
° °
® ®

Summary of Needs

We need to reduce the mobility of our families. We need to have monthly parent meetings to keep parents

informed and hopefully increase parent involvement. Increasing community partnerships could be
beneficial to our campus. We need to have more campus activities that encourage parent and community

® Dparticipation.
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Step 2: Establish focus area committees for each area of the CCNA.
Below are some questions to consider. Responses will vary per campus/LEA.

Is there a committee or team with expertise in any of the areas?

Yes, our team has expertise in each area of the prioritization tool. We formed the
subcommittees to ensure that someone with expertise would oversee each area
addressed.

If not, which staff members will make the greatest contribution to the committee or team?

n/a

How will team members be recruited, selected, and potentially replaced?

Team members were selected based on their knowledge and expertise in the different
components of the campus.

How do we ensure there is diversity on each team to challenge assumptions and stretch the group?

Our team is made up of teachers, parents, para professionals, support staff, and
administration.

Which team member is best suited to lead and facilitate individual teams?

Several members have been chosen to lead subcommittees due to their individual
strengths and expertise.

How do we ensure that the team lead is skilled in adult learning, including group facilitation,

consensus building, leading conversations regarding data analysis?

All team leaders have been chosen due to their success in dealing with colleagues and
other adult learners. They are positive, motivating, and have excellent data analysis skills.

How will coordination among committees occur?

Subcommittees will meet to work on each section they are assigned and will collaborate as
needed to gain consensus on what our campus should prioritize for the upcoming school
year.

Complete all CCNA leadership committee assignments, and fill out the committee assignment forms.

Step 2 Future Meeting Dates:
5127
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