RICO ELEMENTARY
FOCUS COMMITTEEe #1
MAY 2, 2024
4:00 - 4:15 PM

TOPIC:

NOTES:

Welcome/Presentations

J. Luna, Plan4learning

Curriculum, Instruction, & Assessment
e Goal 1/Performance Objective 2/
Strategies 6-10

Y. Gonzalez, Presenter
e Make any adjustments needed

Parent, Family, Community Engagement
e Goal 2/Performance Objective 1/Strategies
1-4
e Goal 2/Performance Objective 2/Strategies
1-6

M. Galindo, Presenter
e Make any adjustments needed

Staff Quality, Recruitment, & Retention
e Goal 3/Performance Objective 2/
Strategies 1-3

E. Cavazos, Presenter
e Make any adjustments needed

Closing







RICO ELEMENTARY
FOCUS COIMMITTEE #2
MAY 2, 2024
3:45 - 4:00 PM
SiGN-In SHEeeT

Committee Member

Signature

A. Vallejo, Assistant Principal

Melissa Hernandez, Instructional Coach

Gabriel Ybarra, P.E. Coach







RICO ELEMENTARY
FOCUS COMMITTEE #3
MAY 2, 2024
3:45 - 4:00 PM
SiGN-In SHeeT

Committee Member Signature

M. Vaughn, Assistant Principal

Julissa Ramirez, PK Teacher /\/ P
A Y ¥
Perla Hernandez, PK Teacher ‘J_() / / NP
| SOWA LY S
Raquel Mata, 4th Gr Teacher </

Melissa Coronado, Counselor

ot

i




RICO ELEMENTARY
STECRING comMmirree
MAY 2, 2024
4:15 - 4:45 PM

CCNA (CIP) AGENDA

Committee Members & Role

J. Luna, Principal

M. Vaughn, Assist. Principal

J. Ramirez, PK Teacher

Y. Gonzalez, 1st Teacher/LIM Leader
P. Hernandez, PK Teacher/LIM Leader
M. Coronado, Counselor/LIM Leader

M. Galindo, Community Aide/LIM Leader
A. Gonzales, Business Member

Vallejo, Assist. Principal
. Hernandez, Instructional Coach
. Ybarra, PE Coach/LIM Leader
. Mata, 4th Teacher/LIM Leader
Cavazos, 5th Teacher/LIM Leader
Gonzalez, Counselor/LIM Leader
. Vallejo, Parent

>ompoE>

Rico Campus Improvement Plan (CIP) Summative

Reflect on the process by completing the
Committee Self-Assessment/Reflection.

Probing Questions to Consider:
o What are the findings of the CCNA?

e How are the findings reflected in summary statements?

e How are the CCNA strengths leveraged in the LEA/campus improvement plans as strategies and activities

that will be continued and sustained?

e How are the CCNA needs addressed in the LEA/campus improvement plans through strategies and activities

designed to improve student outcomes?

Focus Committee #1 Presents Findings
Y. Gonzalez

M. Galindo

E. Cavazos

Summative in CIP is completed
e (Goal 1/Performance Objective 2/
Strategies 6-10
Goal 2/Performance Objective 1/Strategies 1-4
Goal 2/Performance Objective 2/Strategies 1-6
Goal 3/Performance Objective 2/
Strategies 1-3

Focus Committee #2 Presents Findings
Melissa Hernandez
Coach Ybarra

Summative in CIP is completed
e (Goal 1/Performance Objective 4/Strategiesl-6
e (oal 3/Performance Objective 1/Strategies 1-4

Focus Committee #3 Presents Findings
Julissa Ramirez

Raquel Mata

Melissa Coronado

Summative in CIP is completed
e (Goal 1/Performance Objective 1/Strategies 1-5
e (Goal 1/Performance Objective 2/Strategies 1-5
e Goal 1/Performance Objective 3/Strategies 1-5

Closing







Quick Reference Sheets 4 TE A‘ / 6@\

Texas Education Agency Statewide ESSA Title |

TY BUILDING INITIATIVE

Potential Data Types

The following programs have identified potential data types to be collected and analyzed to develop the
school profile. This listing of data types is not all inclusive and can be customized based on the types of data
available for your LEA/campus.

Title I, Part A — Improving Basic Programs Operated by Local Educational Agencies

Title I, Part C — Education of Migratory Children

Title Il, Part A — Supporting Effective Instruction

Title lll, Part A — English Language Acquisition, Language Enhancement, and Academic Achievement Act
Title IV, Part A — Student Support and Academic Enrichment Grants

Standardized,
Norm-Referel

FOCUS AREA POTENTIAL DATA TYPES

men Criterion-Refe

Demographics * At-Risk by e College/University/Dual e Graduation Plan Types Tests and Me
Category e Credit/Advanced Placement < Rates of Graduation, Comple- * [State Assessn

e Attendance e Enrollment tion, Certificates of High School * [State and Loc

e College, Career, and Exams Equivalency, and Dropouts Assessment L

Military e Course/Class e Results Driven Accountability * |[Texas English
Readiness (CCMR) Assignments (RDA) Proficiency A:
e Course/Class Grades System (TELP.
* [Texas Success

Data

School e Classroom and School * Interviews e Student Discipline Data

Culture and Cli-
mate

Walk through Data
Feedback Data
Focus Groups

Parent Conferences or Meet-

ings
Questionnaires

(including
Disproportionality)
Surveys

Staff Quality, Course/Class Rates of Graduation,

Recruitment and Completions, Grades, Completion, Certificates of
and Other Data

Retention Paraprofessional and

Other Staff
Qualifications
Professional
Development Data

CCNA Resource Toolkit

Copyright © 2021. Texas Education Agency. All Rights Reserved.



Quick Reference Sheets 4 (cont’d) TEA‘ / 6@\

Texas Education Agency Statewide ESSA Title |

TY BUILDING INITIATIVE

Potential Data Types

FOCUS AREA POTENTIAL DATA TYPES

Curriculum,
Instruction,

and Assessment

Class, School,

and Special

Program Schedules
Collaborative
Horizontal and Vertical
Team Alignment

Enrichment
Course/Class Materials
Foundation
Course/Class Materials
Instructional
Design/Delivery

Scope and Sequence,
Pacing Guides, and
Other Focus Documents
Standards-Based
Curriculum Resources
and Materials

Processes e High-Yield Strategies e Student Misconceptions
Common Benchmark e Lesson Study/Delivery e Student-Specific and
Assessments Processes Differentiated Strategies
and/or Other and Processes
Assessments e Technology

Context and

Formal and Informal
Decision-Making

(Extracurricular Activities,
After School Programs, etc.)

Parent, Community Service Agen- * Family and Community e Parent and Community
Family and cies and Participation Counts by Type Partnership Data
’ Support Services of Activity e Parent Volunteer
Community Demographic Data *  Mobility/Stability Information
Engagement * Parent Activity
Evaluations and Feedback
School Communication: * Program Support Services e School Map & Physical

Environment
School Structure

echnology Skills for
Students, Staff and Other
Stakeholders

Classroom

Technology Needs

by Area, Class,
Department, etc.

Administrative Support
Structures for Technology
Implementation

Professional
Development/Teacher Prepa-
ration Needs in Technology

Organization Processes e Schedule for Student Support (Teaming, Looping, etc.)
Duty Rosters Services e Supervision Structure
Leadership: Formal e (Counseling, Social Work, e Support Structures:
and Informal Library, etc.) Mentor Teachers
Master Schedule

Technology Assessment of T * Leadership and * Resource Allocations

Technology Hardware and
Software

Technology Infrastructure,
Networks, etc.
Technology Plan
Technology Policies and
Procedures

CCNA Resource Toolkit

Copyright © 2021. Texas Education Agency. All Rights Reserved.




RICO ELEMENTARY
STUDENT ACHIeVemenT
MAY 2, 2024
3:45 - 4:00 PM

CCNA (CIP) AGENDA
Committee Members & Role
A. Vallejo Assistant Principal/LIM Leader P. Garcia 4th Teacher/LIM Leader
L. Orozco SpEd Teacher J. Ramirez PK Teacher
M. Garcia 3rd Teacher C.Oritz 5th Teacher
E. Arndt 2nd Teacher L. Rodriguez Inclusion Para-Professional
Student Achievement Reflect on the process by completing the

e Goal 1/Performance Objective 1/

i Committee Self-Assessment/Reflection.
Strategies 1-5

For each Strategy (1-5) decide & type the Summative (Accomplished Continue/Modify Discontinue) for each
strategy & provide a short explanation for your choice.
Probing Questions to Consider:
e How is data used to inform curriculum, instruction, and assessment decisions?
e How are instructional strategies and activities aligned with student learning needs and expected outcomes for
achievement of special populations (504, SpEd, RtI, Eco-disadvantaged)?
How consistent is this across the district/school?
What is the impact on specific student groups?

Strategy 1: Analyze assessments fo ensure effective reading
strategies in social stfudies and integrate SAVVAS- My View
and the application of technology to promote a blended learning
environment in social studies classrooms.

Strategy 2:Provide opportunities for students to explore social
studies concepts and processes through modeling and

experiences (to include field trips 2nd Semester):

Strategy 3:Purchase manipulatives, learning materials, supplies,
additional classroom equipment and furniture to facilitate

learning and enhance the learning environment.

Strategy 4:Adhere to District's Curriculum, TEKS Resource
System, Pre-K Guidelines, and Scope/ Sequence to maintain
alignment fo state statdards and assessments in order to meet

federal and state mandate.

Strategy 5:Campus events and meetings such as Leader In Me
Celebrations promoting parent involvement and students
learning social skills in classrooms.




RICO ELEMENTARY

STUDEINT ACHIeVemenT
MAY 2, 2024
3:45 - 4:00 PM
SiGI-Ih SHEeT
Committee Member Signature ~N

Anika Vallejo, Assist. Principal/LIM Leader

Priscilla Garcia, 4th Gr Teacher/LIM Leader

Liliana Orozco, SpEd Teacher

Julissa Ramirez, PK Teacher

4/

TR

Monica Garcia, 3rd Teacher

ww Dnce

Claudia Ortiz, 5th Gr Teacher

¢ Oy

Eleanor Arndt, 2nd Gr Teacher

‘Zf’wwvv;%

Leah Rodriguz, Inclusion Para-Professional




. 'RICO ELEMENTARY .
scuooz CONTEXT & eaea_.-aszmoea
MAY 2, 2024
345-n.00PM

CTMA (CIP) AGERDA
Committee Members & Role

M. Vaughn, Assist. Principal M. Coronado, Counselor/LIM Leader
D. Gonzalez, Counselor/LIM Leader I. Velasquez Kinder Teacher
N. Ramirez 3rd Teacher P. Hernandez, PK Teacher/LIM Leader
R. Gonzales, SpEd Teacher
Student Achievement ) Reflect on the process by completing the

e Goal 1/Performance Objective 3/ Committee Self-Assessment/Reflection.

Strategies 1-5

For each Strategy (1-5) decide & type the Summative (Accomplished Continue/Modify Discontinue) for each
strategy & provide a short explanation for your choice.
Probing Questions to Consider:

e To what degree does the district/school support the organization? How are those supports offered

or provided?

e What do the data reflect about classes, schedules, and student/staff teams?

e How is adequate time devoted to subjects in which students perform poorly?

e How do teachers have a voice in decision-making and school policies?

li\ L - -
Strategy 1:Continue following career and college SWaréness }1_("[ ]\JVU \U\ /nlqik F{j/__
Activities: -Career Day-University Visits For 4th & 5th Grade '
-University T-Shirt Day Every Thursday ( {C.{(L ) If({ t

Strategy 2:Continue to provide monthly lessons on college/

/ﬁw{ 7

career awareness in the classrooms: -Display University N - 5”‘(1, ad L

Pennants/ Banners- A.6.B.T.S. Scholarship Fund H\l tl}( AR wortpo

Continv A

Strategy 3:Continue the following Drug Prevention Activities to | Y- -

work towards and ensure a drug-free and safe environment:

-Red Ribbon Activities -"Just Say No-Week"-Activities iR (x NS AL é’ SINGS e s (L) gell
=~ S CCio) [\‘m\u ST *’erLf”* 4

Strategy 4:Counseling Services, Social-Emotional Lessons, and | (I (L i ¥ - r.)! L conh nu«(
Guidance Lessons for Kinder through 5th Grade Students. -
Classroom presentations- Leader In Me Lessons- Career and
College Awareness Activities

Strategy 5:At AN. Rico Elementary we will increase College and |- |\ )\ €, ( (}( )\\ (MU

Ccreet’“ﬁ\e\,adme ss by at least 5% by integrating reading, writing,

and academic vocabulary across all curriculum areas.




RICO ELEMENTARY
SCHOOL CONTEXT & ORGANIZATION
MAY 2, 2024
3:45 - 4:00 PM
SiGN-in SHeeT

Committee Member Signature /

P 4 —1
Mary Vaughn, Assistant Principal W%%"’
Melissa Coronado, Counselor /

] /) /f/J s

Dora Gonzalez, Counselor W b A’WM

Irene Velasquez, Kinder Teacher B,
1 Uf %" i//‘ . *)JC“A\’\J_

Norma Ramirez, 3rd Gr Teacher I\l Yk Y\k! LL V

Perla Hernandez, PK Teacher

% (g /€QL¢%<

RenetGonzales, SpEd Teacher

xwu\ﬂm, .

Il,.'




RICO ELEMENTARY
STAFF QUALITY, RECRUITIMENT, 8 ReTenTion
MAY 2, 2024
3:45 - 4:00 PM

CCNA (CIP) AGENDA

Committee Members & Role

E. Cavazos, 5th Teacher/LIM Leader

M. Trevino, PK Teacher S. Winston, 2nd Teacher

C. Rivera, 3rd Teacher J. De Leon, K Teacher

F. Perez, RN M. Martinez, 3rd Teacher

Student Achievement Reflect on the process by completing the

e (Goal 3/Performance Objective 2/

j Committee Self-Assessment/Reflection.
Strategies 1-3

For each Strategy (1-3) decide & type the Summative (Accomplished Continue/Modify  Discontinue) for each
strategy & provide a short explanation for your choice.

Probing Questions to Consider:

What do the general data reflect regarding teacher quality on the campus?

How are follow-up data regarding teacher performance provided to teachers?

How are we recruiting highly qualified and effective staff?

What is our staff attendance rate? Retention rate? Turnover rate?

e o o o

Strategy 1:Provide mentors and induction training for new
teachers.

A

ACCounDhished
Strategy 2:Monitor teachers on needed staff development to
meet their individual needs. Teachers will be provided with
staff development opportunities in a variety of content areas
such as Math, Writing, Reading, Science, Leader In Me,
NWEA-MAP Testing and Mentoring MInds, etc.

Strategy 3: Research and broaden the bilingual education
program for teachers by offering tutoring services for the

bilingual certification exam, as well as, other support.




RICO ELEMENTARY
STAFF QUALITY, ReCRUITIMENT, & ReTenTion
MAY 2, 2024
3:45 - 4:00 PM
SIGN-IN SHeeT

Committee Member Signature
Elias Cavazos, 5th Gr Teacher/LIM Leader /f-_--:.f,-' ' /
== ’

Maribel Trevino, Library Para-Professional

| ) :
Marissa Trevino, PK Teacher ﬂ/m%/ W
L ~ —
Shelly Winston, 2nd Gr Teacher ( "'-\ L/"I \_AA- (p—"

Jaimy De Leon, Kinder Teacher

Christabel Rivera, 3rd Gr Teacher ( % 1) | W /@U/
fa ULL " * : A

Florencia Perez, RN

Mikalla Perez Martinez, 3rd Gr Teacher ;'H \ i
: ‘l [




Committee Member

Signature

Raquel Mata, 4th Gr Teacher/LIM Leader

/W

Alexis Garza, PK Teacher

(i, HonR

Lila Vasquez, 1st Gr Teacher

%(/"*)/m

Ernesto Trevino, 2nd Gr Teacher

Norma Ramirez, 3rd Gr Teacher

Flor Gomez, 5th Gr Teacher

Maria Muniz, Life Skills Para-Professional a3




CCNA (CIP) AGENDA

c ittee Members Role
R. Mata 4th Teacher/LIM Leader A. Garza PK Teacher
L. Vasquez 1st Teacher E. Trevino 2nd Teacher
F. Gomez 5th Teacher M. Muniz, Life Skills Para-Para
Demographics Reflect on the process by completing the

e Goal 1/Performance Objective 2/

; Committee Self-Assessment/Reflection.
Strategies 1-5

For each Strategy (1-5) decide & type the Summative (Accomplished ~Continue/Modify  Discontinue) for each
strategy & provide a short explanation for your choice.
Probing Questions to Consider:

e How is data used to inform curriculum, instruction, and assessment decisions?

® How are instructional strategies and activities aligned with student learning needs and expected outcomes for

achievement of special populations {504, SpEd, RtI, Eco-disadvantaged)?
e How consistent is this across the district/school?
e What is the impact on specific student groups?

Strategy 1: Meet with campus staff to review student data,
progress monitoring, and effective instructional practices.

Strategy 2:Provide resources, support, and additional staff
development for grades K-5 to improve student performance.
Provide staff development for teachers, paraprofessionals, and
support staff such as: PLC- campus and district Develop/
Review Scope and Sequence Imagine Math Istation Education
Galaxy I-Ready Stemscopes SAAVAS adoptions SIPPS
Accelerated Reading

Strategy 3:Purchase manipulatives, learning materials, supplies,
additional classroom equipment and furniture to facilitate
learning and enhance the learning environment.

Strategy 4:Provide instructional resources ard training in order
to support academic vocabulary and higher level questioning for
grades 3-5 with a focus on Emergent Bilinguals. Utilize Word
Walls and Word Banks to build students' vocabulary and use
them fo review previously taught objectives.

Strategy 5:Analyze NWEA-MAP, CBA & Benchmark results to
modify classroom instruction to meet student needs.




RV \\M{S v

RICO ELEMENTARY
PARENT, FAMILY, COMMUNITY ENGAGEMENT | .\
| . MAY 2, 20214 m,w
| N | 3:45 - :00 PM -

CCNA (CIP) AGENDA
i Committee Members & Role
M. Galindo, Community Liason/LIM Leader E. Uribe, Music Teacher
Belinda Reyes, Art Teacher Billy Rivera, P.E. Teacher
Norma Ramos, LVN E. Fabela, PK Para-Prof.
J.Guerra, Counselor Assist. S. Davila, PK Para-Prof.
M. Trevino, Library Para-Prof. M. Zavala, Secretary
K. Scobey, ACE Coordinator
Student Achievement Reflect on the process by completing the
* 6oal 2/Performance Objective 1/ Committee Self-Assessment/Reflection.

Strategies 1-4
e Goal 2/Performance Objective 2/
Strategies 1-6

For each Strategy (62/P1/51-4 & 62/P2/S1-6) decide & type the Summative (Accomplished Con‘l‘mue/Modufy

Discontinue) for each strategy & provide a short explanation for your choice. —— g
robing Questions to Consider:

® What evidence exists that families and community members are involved in meaningful activities

that support students' learning?

. e What are the activities? Which parents and community members are involved? What trends and
patterns do we observe?
i ® How are families and the community members involved in school decisions?

‘&‘Goal 2:PARENT-COMMUNITY-BUSINESS-INDUSTRY PARTNERSHIPS: Foster exceptional Community Service, Open
Communication, and Positive Collaboration using innovative and multiple platforms that support teacher and student
Success.

EQ?’vzr‘fm-mt:nu:e Objective 1:Strengthen and increase our parental involvement and community engagement in schools by 10%.

Strategy 1:Utilize all forms of contact with parents through

. .- ' )
h I I, t-teach f h oa nis (
phone ca s, email, parent-teacher conferences, sc ool Y\GL-O\Y\pllST\Q(J} _

messenger KWES and sccml medla tFucebook and Instagram).

Strategy 2:Provide district-aligned parent trainings and
' resources on topics such as effective reading strategies,
PASQS, Texas A & M Colonias Helping Heart Resilience i .
. | N (th UL,
Program, HEB READ 3, STAAR, Bullying and Drug Prevention, \ Ol hm
The Leader In Me, Tn Me, Mental Healfh Awareness, Techno.'ogy ‘and "
CoHege & Career Explorahon and Readiness. The goal is to
Nm@e impact of parental engagemenT

| Strategy 3:Continue to implement a system for tracking parent
' participation by campus and volunteer hours. Parents will be )
\_Feéég'r{ized_]q‘r the end of the year for their participation. L \U) N h N UL

Strategy 4:Ensure Title I Parental Program Meetings, ") ﬁ_h' )'TUUZ




Orientations for the Campus Administrators, Teachers, Staff
and Parent Volunteers; on how parents can promote 21st
Century Learning: success in school and home, to become
collegecareer ready citizens.

(onthnwe

Success.

e

involvement and community services.

%-&al 2:PARENT-COMMUNITY-BUSINESS-INDUSTRY PARTNERSHIPS: Foster exceptional Community Service, Open
Communication, and Positive Collaboration using innovative and multiple platforms that support teacher and student

Performance Objective 2:Establish a network of community partners that will enhance the mission and vision of parental

Strategy 1:The community will provide resources and
partnerships that meet the needs of our WISD families.
Resources such as: In His Image Uniform Drive (Cross Roads
Community Church), In His Steps Shoebank (First United
Methodist Church), Texas Department of Health and Human
Services, and our annual Fall Harvest Fair and Spring
Information Fair.

aecompish lanKt drive Seuid dnve,

nodvvy

Strategy 2:Building stronger relationships with higher
educational institutions: STC, UTRGV, TSTC, and Texas AGM
extension services; so parents can be knowledgeable in the
planning and preparation for college readiness.

srhnu [mod|

Strategy 3:Plan different activities to increase parent-
community involvement.

coxeey dM?
ot [modifiy

Strategy 4:Award Ceremonies will be held at the end of each
six weeks period to honor those students that achieved Magna
Cum Laude, Summa Cum Laude, Principal Award, Leader in Me
Award, AR Award, Perfect Attendance Award. All students will
be given an opportunity to participate.

aC@m@\i o
&Cprrﬁ Nl

Strategy 5:Attendance Celebrations will be held at the end of
the six weeks to celebrate all students who have perfect
attendance for the entire six weeks.

acaomplished
( CD“’hY\UdL} weekliy?

Strategy 6:Teachers in grades K- 5th will promote reading
throughout the year using Accelerated Reader. Students will be
recognized for meeting their goal and the top student from
each grade level will receive an incentive for the number of
words read.

&W{\SN@ g
(onul




RICO ELEMENTARY
PARENT, FAMILY, COMMUNITY ENGAGEMenT
MAY 2, 2024
3:45 - 4:00 PM
SIGN-IN SHeeT

Committee Member Signature

n

Mildred Galindo, Community Liason/LIM Leader

Elicia Uribe, Music Teacher ‘((/C/ ”ft (,//ZJ@/

Belinda Reyes, Art Teacher
/’j // Az // /( /; 4

Billy Rivera, P.E. Teacher

Norma Ramos, LVN

Elizabeth Fabela, PK Para-Professional

SJ Guerra, Counselor Assistant F) %
128 %

Steven Davila, PK Para-Professional \/S'].[g ’_@
Y (VR p;:

Maribel Trevino, Library Para-Professional

Marissa Zavala, Secretary

K. Scobey, ACE Coordinator







RICO ELEMENTARY
CURRICULUM, INSTRUCTION, & ASSE€SSMEenT
MAY 2, 2024
3:45 - 4:00 PM
SIGN-Ih SHeeT

Committee Member

Signature

Jennifer Luna, Principal

Yoo

F. Bautista, PreK Teacher

///f/zé@/

M. Castruita, Kinder Teacher

Yvette Gonzalez, 1st Gr Teacher/LIM Leader

Yves Gomez, 2nd Gr Teacher

Lorena Camacho, 4th Gr Teacher

Maria Salinas, 5th Gr Teacher

Diana Cruz, Life Skills Teacher

Mary Ann Garcia, Mild-Unit Teacher

Ernest Gonzalez, Data Entry Clerk

Brittany Rios, Instructional Para-Professional




Ata s TN







RICO ELEMENTARY
TECHNOLOGY
MAY 2, 2024
3:45 - 4:00 PM
SIGIN-IN SHeeT

Committee Member Signature

Melissa Hernandez, IC/LIM Leader W H—ét’ﬂﬂu‘.&)(

Sabrina Caballero, Librarian/LIM Leader é
(J) Alne ( /)ac 6/L_/

Belinda Alvarado, Kinder Teacher w 74(,
wﬂ VMz( ﬂjﬁ

Orfelinda Salinas, 1st Gr Teacher (y d‘“
‘f_dl/fl AVPS)

Geo Alvarado, SpEd Teacher é? W
/ d /

San Juanita Vasquez, 4th Gr Teacher (

= |
Doraly Hernandez, 3rd Teacher /

Enedelia Buenrostro, 2nd Gr Teacher




RICO ELEMENTARY
SCHOOL CULTURE & CLIIMATE
MAY 2, 2024
3:45 - 4:00 PM

CCNA (CIP) AGENDA
Committee Members & Role
6. Ybarra P.E. Teacher/LIM Leader JC Rodriguez PK Teacher
L. Cantu K Teacher A. Bravo 1st Teacher
E. Maldonado 4th Teacher C. Garza 5th Teacher
A. Marin Attendance Clerk G. Castillo Inst. Para-Prof.
R. Martinez Inst. Para-Prof. B. Gutierrez Library Para-Prof.

StudentAchjevement — Reflect on the process by completing the
. Pe"fc’rm“"c Committee Self-Assessment/Reflection.

rategies 1-4

For each Strategy (1-4) decide & type the Summative (Accomplished Continue/Modify Discontinue) for each
strategy & provide a short explanation for your choice.
Probing Questions to Consider:
e How is data used to inform curriculum, instruction, and assessment decisions?
e How are instructional strategies and activities aligned with student learning needs and expected outcomes for
achievement of special populations (504, SpEd, RtI, Eco-disadvantaged)?
How consistent is this across the district/school?
What is the impact on specific student groups?

0T

Strategy 1:Research and broaden the bilingual education ﬁCC o/mp /1 .5'/<o o - /;Pf"lq &/}?(/ @A”jaﬂ/

program for teachers by of fering tutoring services for the W L"Fb‘/f’/’f A pasS & xam.

bilingual certification exam, as well as, other support. /

Strategy 2:Teacher recognition for meeting WIG Goals. AC cemp liskeo! - A /lendanca __zn((:,l/‘x}(;
//)r /cm C.‘(

Strategy 3:Teachers in grades K-5th grade will attend PLC ﬂca_}m/;/;'!%m/ - flC Lvery /:.;/ r/a'/

meetings that support language arts, math, science, and social — /_)a fe Ci’ﬁ VL?_(‘S'“ 1{;' NS

studies frameworks. Teachers will be provided with systems - Uort eat Planni ng

that provide updates of the curriculum and be able to B D(npa ) ;é/'nj %/'{ FEKS

implement the activities successfully.

Strategy 4:Teachers in grades K- 5th will attend blended (Z)/? 74’.’7{,( e -~ On /7 réec v.'ypo/ SAVAS
learning training. Teachers will begin using blended learning in at Frarni ,15 _
least one of the content areas.

- /[/(’r‘(‘/ cop _/;n“ ec:/ '76&/:4 /Iﬂj’J'.







WESLACO INDEPENDENT SCHOOL DISTRICT

Program Plan Descriptors

319 W. 4™ Street / P.O. Box 266, Weslaco, Texas 78599-0266
Superintendent TEL 956'969'6914 FAX 956'969'6867

Weslaco ISD Program Plan Descriptions
Addendum

To ensure that all children receive a high-quality education, and to close the achievement
gap between children meeting the challenging State academic standards and those children
who are not meeting such standards, the local education agency (LEA) plan shall include
the following 13 descriptions:

Description 1a. ESSA Sec. 1112 (b)(1)(A)

Describe how the LEA will monitor students’ progress in meeting the challenging State
academic standards by developing and implementing a well-rounded program of instruction to
meet the academic needs of all students.

Weslaco ISD utilizes the TCMPC (Updated TEKS Resource System) to guide and
implement a well-rounded curriculum program fully integrating HQIM (High-Quality
Instructional Materials).

Description 1b. ESSA Sec. 1112(b)(1)(B)
Describe how the LEA will monitor students’ progress in meeting the challenging State
academic standards by identifying students who may be at risk for academic failure.

Weslaco ISD monitors student learning progress and growth through benchmark testing as
well as Beginning of Year and End of Year assessments to monitor and focus on student
growth. This allows teachers and administrators to better focus on meeting students’
individual learning needs.

Description 1c. ESSA Sec. 1112(b)(1)(C)

Describe how the LEA will monitor students’ progress in meeting the challenging State
academic standards by providing additional educational assistance to individual students. The
LEA or school determines needs in meeting the challenging State academic standards.

Weslaco ISD monitors student learning progress and growth and provides additional
instructional support through after school tutoring programs, STAAR Mentors, and
teacher supplemental instruction.

Weslaco ISD does not discriminate on the basis of race, religion, color, national origin, sex, age or disability in providing education services,
activities and programs, including vocational programs in accordance with Title IV of the Civil Rights Act of 1964, as amended: Title 1X of the
Education Amendments of 1972; section 504 of the Rehabilitation Act of 1973, as amended.



Description 1d. ESSA Sec. 1112 (b)(1)(D)

Describe how the LEA will monitor students’ progress in meeting the challenging State
academic standards by identifying and implementing instructional and other strategies intended
to strengthen academic programs and improve school conditions for student learning.

Weslaco ISD monitors and adjusts instructional programs based on student benchmark
testing and NWEA MAP testing as well as teacher formative assessments.

Description 2. ESSA Sec. 1112(b)(2)

Describe how the LEA will identify and address, as required under State plans as described in
Section 1111(g)(1)(B), any disparities that result in low-income students and minority students
being taught at higher rates than other students by ineffective, inexperienced, or out-of-field
teachers.

Weslaco ISD human resources department ensures that all classes are taught by highly
qualified, certified teachers.

Description 3. Sec. 1112(b)(3)

Describe how the LEA will carry out its School Support and Improvement activities
responsibilities under Section 1111(d)(1) and (2), identified as (1) Comprehensive support and
improvement and (2) Targeted support and improvement.

Weslaco ISD does not have any schools identified for Comprehensive Support and no
Additional Targeted Support.

Description 4. Sec. 1112(b)(4)
Describe the poverty criteria that will be used to select school attendance areas under Section
1113. (Within-LEA Allocation Procedures)

Weslaco ISD periodically reviews and adjusts school zoning based on population
growth/shifts. These reviews include the various sub-populations and economically
disadvantaged student numbers.

Description 5. Sec. 1112(b)(5)

Describe the nature of the programs to be conducted under Schoolwide (Sec. 1114) and Targeted
Assistance (Sec. 1115) programs and, where appropriate, educational services outside such
schools for children living in local institutions for neglected or delinquent children, and for
neglected and delinquent children in community day school programs.

Weslaco ISD campuses identified as school-wide use their funds and resources to maximize
supports for all student demographic groups. The district also provides support in the
form of teachers, an instructional assistant, and resources to students assigned to the
Hidalgo County Boot Camp.

Weslaco ISD does not discriminate on the basis of race, religion, color, national origin, sex, age or disability in providing education services,
activities and programs, including vocational programs in accordance with Title IV of the Civil Rights Act of 1964, as amended: Title 1X of the
Education Amendments of 1972; section 504 of the Rehabilitation Act of 1973, as amended.



Description 6. Sec. 1112(b)(6)

Describe the services the LEA will provide homeless children and youths, including services
provided with funds reserved under Section 1113(c)(3)(A), to support the enrollment, attendance,
and success of homeless children and youths, in coordination with the services the local
educational agency is providing under the McKinney-Vento Homeless Assistance Act (42 U.S.C.
11301 et seq.). (Homeless LEA Reservation)

Weslaco ISD provides homeless students with immediate school enrollment, regardless of
the child's residency status or lack of required documents. This includes assisting with the
collection of necessary records and providing transportation. In addition, we provide
academic support, school supplies, and resources and coordinate with local community
resources for additional assistance.

Description 7. Sec. 1112(b)(7)
Describe the strategies the LEA will use to implement effective parent and family engagement
under Section 1116. (LEA Written PFE Policy)

Weslaco ISD implements an effective parent and family engagement program through our
PFE Department which includes centralized district staff and parent specialists/community
aides at all of our campuses. The district and campus policy is developed and agreed upon
jointly with parents. Key strategies include meaningful two-way communication in a
language that parents understand, parent advisory councils, volunteer opportunities, and
parent feedback.

Description 8. Sec. 1112(b)(8)

Describe, if applicable, how the LEA will support, coordinate, and integrate the services
provided under this part with early childhood education programs at the LEA or individual
school level, including plans for the transition of participants in such programs to local
elementary school programs. (LEA Reservation for Preschool)

Weslaco ISD has a rigorous all-day PK3/PK4 programs with full support at the campus
and district level, to include district-wide staffing support, curriculum and materials, and a
district level coordinator who works with PK teachers to maximize instructional efficacy.
The campuses fully support their PK programs and the transition into kindergarten.

Weslaco ISD does not discriminate on the basis of race, religion, color, national origin, sex, age or disability in providing education services,
activities and programs, including vocational programs in accordance with Title IV of the Civil Rights Act of 1964, as amended: Title 1X of the
Education Amendments of 1972; section 504 of the Rehabilitation Act of 1973, as amended.



Description 9. Sec. 1112(b)(9)

Describe how teachers and school leaders, in consultation with parents, administrators,
paraprofessionals, and specialized instructional support personnel, in schools operating a
Targeted Assistance school program under section 1115, will identify the eligible children most
in need of services under Title I, Part A. (Multiple, educationally related, objective criteria)

Note: Targeted Assistance Programs are different from schoolwide programs in that not all
students are eligible to receive Title I, Part A services.

The LEA must identify students based on multiple, educationally related objective criteria so that
the campus’s Title I, Part A program is targeted to those students who are failing or most at risk
of failing to meet the State’s academic standards.

e In a Targeted Assistance Program, only those students who are identified as failing or
most at risk of failing, according to the LEASs criteria, may receive Title I, Part A
Services.

e Only instructional staff involved with those students may receive Title I, Part A services.

e And only parents of those students may receive Title I, Part A services.

Weslaco ISD does not have any Targeted Assistance Programs at this time.

Description 10a. Sec. 1112(b)(10)(A)

Describe how the LEA will implement strategies to facilitate effective transitions for students
from middle grades to high school and from high school to postsecondary education through
coordination with institutions of higher education, employers, and other local partners.

Weslaco ISD supports the transition of students from middle school to high school and to
post-secondary education through a multitude of services provided by the Student Support
Services department. Counselors, and College, Career, and Military Readiness advisors
work diligently to ensure the smooth transitionof students. The GEAR UP program also
enhances the efforts provided at the campus to ensure students are college and career
ready, as well as provide services to parents and educators to maximize student success.

Description 10b. Sec. 1112(b)(10)(B)

Describe how the LEA will implement strategies to facilitate effective transitions for students
from middle grades to high school and from high school to postsecondary education through
increased student access to early college high school or dual or concurrent enrollment
opportunities, or career counseling to identify student interests and skills.

Weslaco ISD provides several opportunities to increase awareness of the Early College
High Scholl and Dual Credit Programs at the middle and high schools. Counselors and
CCMR advisors promote awareness and encourage students to take advantage of these
opportunities through guidance & counseling and individual planning. Students’ interests,
strengths, and skills are taken into consideration when counselors set goals with students
and when planning their career pathways. Weslaco ISD has a dual enrollment program in
conjunction with South Texas College (STC), UT-RGV, and OnRamps (UT Austin). The
CTE program also provides preparation to ensure students meet CCMR requirements.

Description 11. Sec. 1112(b)(11)

Weslaco ISD does not discriminate on the basis of race, religion, color, national origin, sex, age or disability in providing education services,
activities and programs, including vocational programs in accordance with Title IV of the Civil Rights Act of 1964, as amended: Title 1X of the
Education Amendments of 1972; section 504 of the Rehabilitation Act of 1973, as amended.



Describe how the LEA will support efforts to reduce the overuse of discipline practices that
remove students from the classroom, which may include identifying and supporting schools with
high rates of discipline, disaggregated by each of the subgroups of students, as defined in section
1111(c) (2) (Economically disadvantaged; Students from major racial and ethnic groups;
Children with disabilities; and English learners).

Weslaco ISD closely monitors campus discipline practices and has focused on ensuring
students remain in the classroom or on campus to the maximum extent possible. Our
District Alternative Education Program has shifted its focus and is now assigned at the
home campus level to better support campuses and keep students close to their sources of
instruction.

Description 12a. Sec. 1112(b)(12)(A)

Describe, if determined appropriate by the LEA, how the LEA will support programs that
coordinate and integrate academic and career, and technical education content through
coordinated instructional strategies that may incorporate experiential learning opportunities and
promote skills attainment important to in-demand occupations or industries in the State.

2a

Weslaco ISD has worked to better monitor and integrate CTE into its programs through
an active CCMR committee to monitor and improve that coordination.

Description 12b. Sec. 1112(b)(12)(B)

If determined appropriate by the LEA, describe how such agency will support programs that
coordinate and integrate work-based learning opportunities that provide students in-depth
interaction with industry professionals and, if appropriate, academic credit.

Weslaco ISD monitors and implements CTE instruction and work-based learning
opportunities through its’ CTE Department. This includes instruction, educational
pathways, and academic credit.

Description 13a. Sec. 1112(b)(13)(A)

Describe any other information on how the LEA proposes to use funds to meet the purposes of
this part, and that the LEA determines appropriate to provide, which may include how the LEA
will assist schools in identifying and serving gifted and talented students.

Weslaco ISD Advanced Academics department provides training and support for
identifying and meeting the needs of gifted and talented students. The advanced academics
coordinator also controls the allotted budgets to support these efforts. Our LEA follows
the Texas State Plan for G/T Education by conducting universal pre-screening for all
kindergarten and a nomination process for grades 1-12, using a comprehensive matrix to
ensure equitable identification across all populations. We provide a pull-out program and
full-time inclusion to serve G/T students effectively.

Weslaco ISD does not discriminate on the basis of race, religion, color, national origin, sex, age or disability in providing education services,
activities and programs, including vocational programs in accordance with Title IV of the Civil Rights Act of 1964, as amended: Title 1X of the
Education Amendments of 1972; section 504 of the Rehabilitation Act of 1973, as amended.



Description 13b. Sec. 1112(b)(13)(B)

Describe any other information on how the LEA proposes to use funds to meet the purposes of
this part, and that the LEA determines appropriate to provide, which may include how the LEA
will assist schools in developing effective school library programs to provide students an
opportunity to develop digital literacy skills and improve academic achievement.

Weslaco ISD has a coordinator for district library programs and maintains fully supported
libraries at all campuses. In addition, it provides full support for instructional technology
through its’ instructional technology department.

Weslaco ISD does not discriminate on the basis of race, religion, color, national origin, sex, age or disability in providing education services,
activities and programs, including vocational programs in accordance with Title IV of the Civil Rights Act of 1964, as amended: Title 1X of the
Education Amendments of 1972; section 504 of the Rehabilitation Act of 1973, as amended.



