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Introductions



Why

Agenda

Activity / discussion

Why is addressing 
AI significant?

What / How
Laying Foundation:

● Policy / responsibility
● Philosophy

Leading Learning:
● Awareness/intros
● Tool selection/training
● Alignment
● Coaching

Now?

Complexities

Opportunities

What’s next?



ThinkSee
What do you see? What do you think 

about it?
What does it make 

you wonder?

Wonder

Future of Jobs Report:
See, Think, Wonder

Examine the next 3 slides using the See, Think, Wonder visible thinking routine. 









See, Think, Wonder



Critical Durable Skills = Future Ready

Critical Thinking

Core 
Skills

Critical 
Durable 
Skills

Critical Thinking

Learner’s Mindset

Personal Responsibility

Collaboration

Collaboration

Empathy

Communication

Adaptability

Digital Literacy



Why is addressing AI important?
Centering on Our Students

Kids and teens are early adopters of 
generative AI. 

● 7 in 10 youth have already used at 
least one type of generative AI tool. 
Among this group, the most 
common use case for this 
technology is to get help with 
homework.

Research from Common Sense

https://www.commonsensemedia.org/sites/default/files/research/report/2024-the-dawn-of-the-ai-era_final-release-for-web.pdf


Research from Common Sense 

Kids and teens will be better equipped if we 
have more conversations about generative AI.

● Open channels of communication impact how 
young people and parents feel about the 
promises and pitfalls of generative AI.

● Better prepares students to use AI tools in a 
responsible, discerning way

● Makes students more aware of the potential for 
bias

● Opens them up to the opportunities of 
generative AI, such as new career paths



Why is addressing AI important?
Expectations of Students
Colleges and careers are embracing AI use and 
expecting students/employees to have skills to 
effectively use AI.

● For collaboration
● For efficiency and productivity
● For critical thinking 
● For communication
● For ethical decision-making

Microsoft’s Work Trend Index 2024

How University Students Are Using Generative AI

University Curriculum-Wide AI Programs

https://www.microsoft.com/en-us/worklab/work-trend-index/ai-at-work-is-here-now-comes-the-hard-part#section1
https://substack.com/inbox/post/161322089?r=36rt3&showWelcomeOnShare=false&triedRedirect=true
https://docs.google.com/document/d/1UWJ2tjzCkWGkP1mjiDExR7Cd6QlwjGCToG1sAZcuDHQ/edit?tab=t.0#heading=h.muzcn3h9519i


Why is addressing AI important?
Possibilities for Teachers and Students



Privacy Report from Common Sense 

Why is addressing AI important?
Student Data Privacy

https://privacy.commonsense.org/evaluation/ChatGPT


January 2023

Communicating initial 
stance

Message from Student 
Learning and Tech 
Departments to school 
administrators

  

Nov 30, 2022

Emergence of 
Generative AI 

ChatGPT released

  

Drafting AI section of 
AUP

Tech Director and Manager of 
Digital Learning draft policy to 
address AI in AUP / board 
policy 2022P

June 2023 

  

July 2023

Drafting Student AI 
Code of Conduct

Developed with secondary 
principal and teacher 
feedback

  

Late summer 2023

Initial policy adoption; 
Optional PD

District leadership and school 
board approve edits to AUP 
and linked code of conduct

Hour long optional PD 
included in summer learning

  

2022-2023: Understand

https://docs.google.com/presentation/d/1iwdub-kakm8l_E-mgl5_r-zGvHAzVmSpoFV11XiRcWo/edit#slide=id.p


Foundational Philosophy

OSPI Guidance:
Human-Centered Artificial Intelligence in Schools

https://ospi.k12.wa.us/student-success/resources-subject-area/human-centered-artificial-intelligence-schools
https://ospi.k12.wa.us/student-success/resources-subject-area/human-centered-artificial-intelligence-schools


1. Use AI responsibly 
2. Understand the limitations of AI 
3. Consider the potential biases of AI 
4. Maintain data privacy 
5. Check sources generated by AI 
6. Provide attribution 
7. Seek guidance when in doubt 

Evolution of policy:
Original Student Code of Conduct
Staff/Student AI Responsibilities - 2022P

Foundational Responsibilities for All

https://go.boarddocs.com/wa/edmonds/Board.nsf/files/CWATS578884A/$file/Student%20AI%20Code%20of%20Conduct.pdf
https://go.boarddocs.com/wa/edmonds/Board.nsf/goto?open&id=DHRTNP783709


Foundational Policy (AUP - 2022P)



Winter 23/24

Intro to Generative AI: 
Various Groups

    

Fall 2023

  

2023-2024: Introduce Foundations

Spring 2024

Intro to Generative AI: 
Certificated Staff

  

AI: Bias, Plagiarism,  
and Productivity

Optional hot topics PD 
sessions offered virtually and 
asynchronously

● AI & Plagiarism
● AI & Productivity
● AI & Bias

Selection Process for 
AI tool

Staff opted in to explore tools; 
staff/student feedback 
collected; MagicSchool AI 
selected (June)

  

Spring 2024 Late Spring 2024

Student Advisory

Listening session w/ 
open-ended questions; 
student need for open 
discussion 

  

Policy Revisions

Code of conduct integrated 
for all; AI detection tools 
disallowed; updated AI levels 
for student use to OSPI’s

Intro of Gen AI Policy & 
Code of Conduct

District wide cert staff 
professional development 
(October)

Form to collect comments 
and questions

District wide cert staff 
professional development 
(October)

● Nov: Digital Learning
● Nov: School Board
● Dec: Student Learning 

dept
● Jan: Paraprofessionals
● Jan: District office staff

District Wide Professional 
Development (March)

https://docs.google.com/presentation/d/17NGU82zmDwg73GUrJle4Li4TxixOf5liA3YcWqEBcFs/edit?usp=sharing
https://docs.google.com/presentation/d/1LiEJFwqTPTOoSBmt-NadHmaeVaYqKlcthXPlVc14jhY/edit?usp=sharing
https://docs.google.com/presentation/d/1f6r-EXZ1vIcWhgEmTuT-zmuUurXQwLIo4YVgFr2oRnU/edit?usp=sharing
https://docs.google.com/presentation/d/1pEGnIOWY7trGK73mP4ix6P4wiwyuiVJJk6EHektbWOQ/edit?usp=sharing
https://docs.google.com/presentation/d/1SrsHfPlXWDAD6h5Zf9kYxldkdfKK4v30lL46jglphBs/edit?usp=sharing
https://docs.google.com/presentation/d/1SrsHfPlXWDAD6h5Zf9kYxldkdfKK4v30lL46jglphBs/edit?usp=sharing


Data Privacy Agreement = Safer Data



Tools for Teachers

Tools for Students







  

August 2024 October 2024

  

Explore a New 
Staff/Student Tool: 
MagicSchool AI

Ongoing

    

Ongoing March 2025

Integrate MagicSchool 
into District PD
District wide cert staff 
professional development on 
Danielson extended learning 
and application using 
MagicSchool custom chatbot

Update student AUP lessons 
to address AI

  

AI Literacy: Fostering 
Critical Thinking

Full-day in-person learning 
opportunities during the 2024 
summer institute

Fostering a Positive 
Digital Culture

District-wide PD on Digital 
Classroom Management; 
emphasis on conversations 
with students

District-wide cert staff 
professional development on 
selected staff/student AI tool

Optional district-wide para PD

Note: All librarians received 
training in August so they 
could provide leadership

Coaches offer ongoing PD 
and work MagicSchool into 
meetings where possible

MagicSchool in Staff 
PD/Meetings

MagicSchool in 
Coaching
Coaches regularly utilize and 
incorporate examples of 
MagicSchool use for 
staff/students

Coaches leverage 
conversations to understand, 
inform, and “plant seeds” 
(interest in efficiency → 
adjustments to practice) 

2024-2025: From Intro to Connections

https://drive.google.com/file/d/1a4Xgv-HK9Jg6IUTThMVDpDNEHFlNWajD/view?usp=sharing


SEL

Student choice/agency

Digital citizenship

(Self) Differentiation

(Digital) Literacy

Standards focus
Proficient/distinguished practice

School SIP

AI Can Support Existing Focuses

Student learning & success

…



Link to Prompt Handout

https://drive.google.com/file/d/1DD7aTZ-rgAVPwshtIFcnEhM_WMc0IAfQ/view?usp=sharing
http://www.youtube.com/watch?v=vxzo31ESyFQ


Where are we NOW?

“Wicked problem” - 
no binary

Demands nuance and 
flexibility

Limited opportunities 
for nuanced 
exploration

Differences in staff 
openness → 

confusing mixed 
messages for 

students

Increase 
awareness

Use every 
opening

Provide resources 
to promote 

conversation

Leverage 
coaching



HS ML Example:

● Assignment: 
use and 
evaluate AI 
tools 

● Product: 
shared book - 
reflections/tips

● Students not 
allowed to use 
same tools in 
non-ML class



Teacher/Student Use

Writing Feedback Tool: Teachers of 2nd 
grade and up have had students copy 
and paste their writing into MagicSchool, 
which provides immediate feedback 
without editing or “correcting” students’ 
writing. Teachers appreciate that it:

● frees them up to work with students 
needing 1:1 support

● allows them to view feedback 
students receive

● sets expectation for students to take 
initiative in making improvements 



Example of Newsletter Spotlight



Newsletter 
Spotlight



Example of 
Newsletter 
Spotlight



Teacher Use

6th grade teachers input various 
pieces of writing and had 
MagicSchool produce texts at 
levels K-9.



Example of Teacher Use

Elementary teacher is using MagicSchool to 
support her ML students in building 
vocabulary and background knowledge by: 

● pulling out key vocabulary words and 
putting them in a table with a definition, 
example, and image

● creating decodable books with specific 
phonics patterns (generating the images 
on AI as well)



What’s next?
Continue to increase awareness:

● This is a complex topic
● Using AI will be critical to 

students’ future academic and 
career success

● Critical thinking is essential to 
effective AI use

● We must shift our thinking and 
language 

Continue to lead learning:

● Use every opportunity to 
connect/build

● Provide resources for 
conversation (foundry10 work)

● Leverage coaching - trusted 
thought partners



AI Policy Teacher AI adoption

Students’ supported 
use of AI

Supported AI tools

Just 
Beginning

Just 
Beginning

Just 
Beginning

Just 
Beginning

Fully 
Adopted

Fully 
Adopted

Fully 
Adopted

Fully 
Adopted

Where would you say 
your district is at in 
each of these areas?

http://dontchangethislink.peardeckmagic.zone?pearId=magic-pear-custom-draggable-identifier
http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMDIxMTE4OTQ0NjY0NDU0MjE4ODMiLCJwcmVzZW50YXRpb25JZCI6IjFqajJSTzhkWjdrT1FneVZ0aVByZ0hvMEUweHdWZkJmYVNqeHp3dGFMeWtBIiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLWRyYWdnYWJsZSIsInNsaWRlSWQiOiJnMzJhZDc0NjhlNmRfMF8zMTAiLCJjb250ZW50SW5zdGFuY2VJZCI6IjFqajJSTzhkWjdrT1FneVZ0aVByZ0hvMEUweHdWZkJmYVNqeHp3dGFMeWtBLzg0MTliMmUyLWZlY2UtNDdjMy04N2JlLTdmMjE4MWQzNGY0MCJ9pearId=magic-pear-metadata-identifier


Interested in more?

Articles of interest:

● The Wicked Problem of AI in Education

● AI in Schools: When Every Class Teaches 
Something Different

● Six Shifts in Language that May Help Educators 
and Students with Generative AI

https://open.substack.com/pub/nickpotkalitsky/p/the-wicked-problem-of-ai-in-education?utm_campaign=post&utm_medium=web
https://open.substack.com/pub/nickpotkalitsky/p/ai-in-schools-when-every-class-teaches?utm_campaign=post&utm_medium=web
https://open.substack.com/pub/nickpotkalitsky/p/ai-in-schools-when-every-class-teaches?utm_campaign=post&utm_medium=web
https://www.linkedin.com/pulse/six-shifts-language-may-help-educators-students-generative-danny-liu-tm1qf/
https://www.linkedin.com/pulse/six-shifts-language-may-help-educators-students-generative-danny-liu-tm1qf/

