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Cherokee County School District
School Council
Meeting Minutes Notes

Macedonia Elementary

School Council
9/15/2025

MEETING CALLED BY

Dr. Carrie O'Bryant

TYPE OF MEETING

Regular Meeting

PRINCIPAL

Dr. Carrie O'Bryant

NOTE TAKER

Kinsley Welch

MEMBERS PRESENT

Dr, Carrie O'Bryant, Sarah Bowen, Alle Byeseda, Kaitlyn Fox, Kim Peterson,
Alexandra Fann, Kinsley Welch

GUESTS PRESENT

Macedonia Elementary — assistant principals, instructional lead strategist, K-2
counselor, and 3-5 counselor

Call to order: (2:05am)

TOPIC

DISCUSSION

Topics (from the agenda)

e Approval of Agenda: added 5% grade question and Macedonia Mornings
with Dads

Dr. O'Bryant reviewed the Student Council PowerPoint, which explained
the responsibilities and expectations of student council members.

Elections of officers:
Chairperson - Alle Byeseda

Vice Chairperson - Sarah Bowen
Secretary - Kinsley Welch

e Superintendent leadership -
1. Welcomes feedback from teachers/staff
2. School board governance model: Board Policy BAB
a. Board can speak to our data and resources
b. Core beliefs and core policies
c. Focusis on teaching and learning

e School Improvement Plan (SIP goals) -
1. Improving growth for all students including high achievers
2. Student growth percentiles
3. Benchmark data - looking for growth
4. Benchmarks - in every area started higher than last year

e |ntroductions were made -

Melissa (Missy) Venezia - K-2 assistant principal
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Tracy Sparks - 3-5 assistant principal

Katie Paddock - ILS (Instructional Lead Strategist)
Kelly Shephard - 3-5 Counselor

Katie Williams - K-2 Counselor

ILT (Instructional Lead Teachers) -

1. Building instructional leaders within the school

2. Target instruction to elevate where students are

3. Enrichment instruction for high achievers and gifted learners

Q. How are gifted learners identified?

A. This school year, MES is a pilot school to use Naglieri General Abilities
Test and discontinue CoGAT. This is one measure to identify gifted
learners. In addition, our gifted team serves select students close to
qualifying in our Talent Development program.

BLT (Building Lead Team) -
1. Support the organization within the building/school

SLO (School Leadership Operations) -
1. Autonomy with accountability

2. Learning walks

3. Instructional rounds

4. Reviews data

Resources and updates -
1. Heggerty - phonemic awareness in K-1
2. More control over the funds at the school level. Available funds have
increased in all grade levels this school year.
3. Agendas - implementing with assurances that the students are using it
correctly
a. Use as an instructional resource/ organization items should be in
class newsletter
b. lIdeas for upper grades for students to use agendas but not take
instructional time
c. Priority is to teach the standards by using the newly adopted
resources

Safety -

1. Safety huddles: counselors, administration, resource officer if available.

The group is checking every door to ensure they remain locked and

find areas that need attention such as doors that do not close/lock all

the way.

Document all safety concerns daily.

Teachers and students enjoy the morning presence of the safety

group. Students look forward to saying hello.

4. Badges - 3x push = medical emergency and school building
emergency: safety team (administration, counselors, and school
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secretary) gets the alert at the school. If it is more than 3x push =
lockdown: code red

5. Thereis 1 school resource officer that we share with Avery
Elementary.

e The next event is the math competition. Dr. O'Bryant keeps everyone
informed of yearly events.

e 5th grade concern -
Question amongst parents regarding meeting with 5th-grade students at
the beginning of the year and using the phrase “sexual harassment”
It was stated that the code of conduct is reviewed to educate the
students on what can get become discipline issues.

e Macedonia Mornings with Dads - 1x a quarter with breakfast and

presenter

1. Itis not a school-sponsored event thus struggling with the
communication of information and procedures for attendance

2. Referring to school safety routines - MES cannot have people in the
building without a visitor badge: real-time vetting process

3. MES will support the event. The parent will sign up on list and the list
is vetted. The teacher will send home wrist bands and the Dad will
arrive with the wrist band and afterwards walk their child to class, If
the parent is not vetted, then they are turned away.

e Proposed meeting change -
The council agreed to change the December meeting from 12/15/25 to

12/16/25.
Additional Topics of e MES Gifted Lead Teacher will be invited to the next meeting to discuss
Discussion the gifted program and answer questions.
Upcoming Dates o 12/16/25,2/9/26,4/13/26

Meeting adjourned: (10:40am)

[NEXT MEETINGDATE | o 12/16/25




