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October 22, 2025
To Whom It May Concern:

As a follow up to the Management Letter and Audit Report of the financial statement of the Romulus Central School
District for the year ended June 30, 2025, the following course of action has been adopted by the school district to
address the concerns noted.

Prior Year Deficiency Pending Corrective Action:

Procurement Procedures-

We have reviewed our procurement procedures and Policy and will educate anyone that would be making purchases
above the competitive bid thresholds. We will also make sure that we have three written quotes when applicable. This
will be completed and in place by 11/30/25.

Current Year Deficiencies in Internal Control:

Payroll

We have notified all employees about the importance of turning in timely time sheets with detailed information so that
overtime will be calculated properly. We have also reviewed our procedures for calculating overtime with our Central
Business Office at BOCES, who prepare our payroll. This was completed and in place by 9/30/25.
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Federal Programs—

The District will enhance our written documentation to include a written procedural manual that will contain more detail
and be specific to each federal program. This will be completed by 1/31/26.
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