TEXARKANA INDEPENDENT SCHOOL DISTRICT
Texarkana, Texas

Office of the Superintendent
Minutes - Official CALLED MEETING - Board of Trustees
District Administration Building — 4241 Summerhill Road
Texarkana, Texas
Tuesday, October 14, 2025

The Board of Trustees of the Texarkana Independent School District met in official CALLED
session on Tuesday, October 14, at 5:00 p.m. at the TISD Administration Building located at 4241
Summerhill Road, Texarkana, Texas.

Board Members Present

Mrs. Wanda Boyette, President
Mrs. Amy Bowers, Vice President
Mr. Bryan DePriest, Secretary
Mr. Bill Kimbro

Mr. Paul Miller

Board Members Absent

Mr. Fred Norton, Jr.
Pastor Ronald Ruffin

School Officials Present

Dr. Doug Brubaker, Superintendent

Sherri Penix, Deputy Superitnedent

Anita Clay, Chief Financial Officer

Kelly Bixler, Director of Communications and Marketing
Brad Irvin, TISD Chief of Police

Rhonda Crass, Leasor/Crass/TISD Attorney

Christopher Rixon, Information Technology

Gayle Hale, Administrative Assistant to Superintendent

Meeting Called to Order

President Boyette called the meeting to order at 5:00 p.m. and announced that a quorum of
the Board Members was present, the meeting had been duly called, and the notice of the meeting
had been posted in accordance with Texas Open Meetings Act, Texas Government Code Chapter
551. Mr. Paul Miller led the audience in a prayer and the Pledge of Allegiance.




CALLED Board of Trustees Meeting

October 14, 2025
Page 2

Open Forum

President Boyette conducted an open forum; there were no public participants.

Closed Session

At 5:01 p.m. the Board of Trustees adjourned into a closed session pursuant to the

following sections of the Texas Open Meetings Act:

The Board of Trustees will reconvene in closed session Pursuant to Texas Government

Code Section §551.071 (Consultation with Attorney) and Texas Government Code Section

§551.074 (Personnel)

A. Discussion of the Board to consider accepting resignation of board member;

B. Discussion of the Board to consider process to determine appointment of board

member to vacant place.

At 5:23 p.m. the Board of Trustees reconvened into open session. President Boyette stated there
was no action taken on items discussed in closed session.

Consider accepting resignation of board member

It was MOVED by Mr. Bill Kimbro, SECONDED by Mr. Bryan DePriest, “to regretfully

accept the resignation letter from Mr. Fred Norton.”

MOTION CARRIED UNANIMOUSLY. Ayes 5~ Nays 0.

. OFFICIAL BOARD MEMBER VOTE -
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VIA HAND DELIVERY
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+ Mrs, Wanda Bovette, President Mr. Bill Kimbro
W O O D Mra. Amy Bowers, Vice President Mr. Paul Miller
Mr. Bryvan DePriest, Secretary Pastor Ronald Ruffin

Dr. Doug Brubaker. Superintendent
ARKANA, TA 755015634 Dear cherished friends:

We did it! After a successful campaign to secure an historie $189 Millhion
$BE2IE; bond issue, together we marshaled and supervised the design and
o construction of state-of-the-art facilittes where TISD students will study,
learn, excel, and thrive—transforming not only their lives, but the lives of
their families as well. The grand opening of the new Parks Elementary
School last week recognized a monumental accomplishment, soon to be
followed by the grand openings of Paul Laurence Dunbar Early Education
Centar next month and the new Career and Technology building at Texas

Taray Baerd of Laga

SPROLBI{EA b High School later this vear. How blessed we are to serve a school district

faithfully supported by constituents who helieve in the power of increased
MARSHALL €. WOOD educational opportumties and who support a rigorous curriculum at all
soard Certfing in Persanal

levels. It has been my highest honor to serve in your company, and | will
Lagat forever value the experiences we have collectively shared, the challenges we
have courageously faced, and the achievements we have conscientiously
pursued.

raury Tri

RICHARD J KROLL

It was my original intention to end my school board tenure at the conclusion
of my term in May 2023, but after TISD voters entrusted us with the
generous resources to accomplish our objectives in November of 2022, [ chose
to remain on board with you to see that task to itz eoncluzion. With the
completion of thase projects this fall. the time has come for me to step aside
g0 another passionate TISD proponent may join the Board of Trustees and
bring new talents and fresh perspectives to the Team of Eight. Accordingly,
I ask you to accept my resignation.

JACI ROBERTS BERRY

[ am convinced that the best is yet to come fur TISD, and | lusk forward
cheering you on from the sidelines. While | am remeving myself from vour
table, I will gladly "warm the bench,” always ready and willing to support
and assist vou in any role requested.

Respectfully submitted by vour friend and fan,
A

Fred R. Norton,
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Consider process and timeline to determine appointment of board member

It was MOVED by Mrs. Amy Bowers, SECONDED by Mr. Paul Miller, “to post the

application on October 15™ through October 30™, for the position vacated by Mr. Norton.”

MOTION CARRIED UNANIMOUSLY. Ayes 5 —Nays 0.

. OFFICIAL BOARD MEMBER VOTE -

Board Member Name
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Fred Norton, Jr.
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Consideration/Approval of Resolution to Pay Final Payment Application to Altech Inc. for

Completion of Parks Elementary

Mrs. Anita Clay, Chief Financial Officer, addressed this item. It was MOVED by Mr, Paul
Miller, SECONDED by Mrs. Amy Bowers, “to approve the final payment to Altech Inc. for
completion of Parks Elementary.”

MOTION CARRIED UNANIMOUSLY. Ayes 5 —Nays 0.

'OFFICIAL BOARD MEMBER VOTE
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Adjournment

There being no other business to come before the Board of Trustees, the meeting adjourned
at 5:28 p.m.
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MRS. WANDA BOYE@I& President
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MR. BRY AN DEPRIEST, Secretary




