TEXARKANA INDEPENDENT SCHOOL DISTRICT
Texarkana, Texas

Office of the Superintendent
Minutes - Official REGULAR MEETING - Board of Trustees
District Administration Building — 4241 Summerhill Road
Texarkana, Texas
Tuesday, September 30, 2025

The Board of Trustees of the Texarkana Independent School District met in official REGULAR
session on Tuesday, September 30, 2025, at 5:00 p.m. at the District Administration Building located
at 4241 Summerhill Rd., Texarkana, Texas.

Board Members Present

Mrs. Wanda Boyette, President
Mrs. Amy Bowers, Vice President
Mr. Bryan DePriest, Secretary
Mr. Paul Miller

Mr. Fred Norton, Jr.

Board Members Absent

Mr. Bill Kimbro
Pastor Ronald Ruffin

School Officials Present

Dr. Doug Brubaker, Superintendent

Sherri Penix, Deputy Superintendent

Anita Clay, Chief Financial Officer

Todd Marshall, Chief Operating Officer

Amy Nix, Chief Human Resources Officer

Ben Renner, Chief of Secondary Schools/ Texas High School Principal
Christy Tidwell, Chief of Elementary Schools

Kay Stickels, Executive Director of Human Resources
Kelly Bixler, Director of Communications and Marketing
Kelli House, Comptroller

Brad Irvin, TISD Chief of Police

Christopher Rixon, Information Technology

Ross Mitchell, Leasor Crass/TISD Attorney

Gayle Hale, Administrative Assistant to Superintendent
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Meeting Called to Order

President Boyette called the meeting to order at 5:00 p.m. and announced that a quorum of the
Board Members was present, the meeting had been duly called, and the notice of the meeting had been
posted in accordance with Texas Open Meetings Act, Texas Government Code Chapter 551. Mr. Fred
Norton, Jr. led the audience in a prayer and the Pledge of Allegiance.

Open Forum
President Boyette conducted an open forum; there were no public participants.

Closed Session

At 5:02 p.m. the Board of Trustees adjourned into a closed session pursuant to the following
sections of the Texas Open Meetings Act:

§ 551.071 Private consultation with the Board’s attorney

§551.072 Discussing or deliberating purchase, exchange, lease or value of real
property

§551.073 Discussing or deliberating negotiated contract for prospective gift or
donation to the school district

§ 551.074 Discussing or deliberating appointment, employment, evaluation, reassignment,

duties, discipline, or dismissal of a public officer or employee or to hear a
complaint or charge against an officer or employee

§ 551.076 Discussing or deliberating the deployment or specific occasions
for implementation of security personnel or devices or security audit

1. Discussion of Personnel [ssues
a. Employment
b. Retirement
¢. Resignation
d. Reassignment
e. Evaluation
2. Discussion of Discipline of Students
3. Consultation with Attorney to receive legal advice

At 5:21 p.m. the Board of Trustees reconvened into open session. President Boyette stated there
was no action taken on items discussed in closed session. Mrs. Boyette also stated that during the
closed session, the Board received the resignation of Mr. Fred Norton, Jr., as a member of the TISD
Board of Trustees.

A special meeting will be called to formally accept the resignation and determine next steps.
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Special Reports & Superintendent’s Information to Board

Dr. Brubaker provided informationon the following: the Texas High School Choir has been
invited to perform at Carnegie Hall in New York City in May 2026; Iyanna Foreman, a Texas High
senior in the Culinary Arts Academy led by Chef Cory House, has been accepted to the Culinary
Institute of America’s Texas campus in San Antonio; the 2025 Distinguished Alumni would be
recognized on Friday. The Honorees are Dr. Joyce Armstrong (Dunbar High ’68), Mr. Jim Bunch
(Texas High *79), and Ms. Susan Robbins (Texas High *94).

Information on upcoming field trip requests for was provided in the board packets:

I.  Morriss Elementary Students to Sci-Port Discovery Center in Shreveport, Louisiana on October
10, 2025;
II.  Texas High School Students to 2025 National FFA Convention in Indianapolis, Indiana on
October 28 — November 1, 2025
III. Waggoner Creek Elementary Students to DixieMaze Farms in Shreveport, Louisiana on
October 29, 2025
IV. Texas High T-Bot Students to Speedway Pushback High School Signature Event in
Indianapolis, Indiana on November 19 — 23, 2025

Public Hearings

Mr. Ben Renner, Chief of Secondary Schools/Texas High School Principal, addressed this item
and informed the Board that TISD held accelerated instruction on the following:

Dates: June 2-5, 2025/June 9 - 12, 2025/June 16 - 18, 2025
Breakfast: 7:30 am - § am

Session 1: 8 am - 11:30 am and Session 2: Noon - 3 pm
Lunch: 11:30 am - Noon

Location: THS Math and Science Building
Attendees: THS and Options students eligible for retest

Retesting took place on June 23, 2025 - June 26, 2025
For STAAR/EOC Algebra 1, Biology, English I, English II, and US History

Delivery: In-person with a content teacher for instruction on standards of need and
curriculum for reteaching and support.

President Boyette conducted a public hearing concerning the Accelerated Instruction Programs for
High School Students at 5:27p.m.; there was no participation from the audience, and the hearing

concluded at 5:28 p.m.
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Consideration/Approval of Consent Agenda

It was MOVED by Mrs. Amy Bowers, SECONDED by Mr. Paul Miller, “to approve the
consent agenda in its entirety.” The approved items are listed below:

1) August 27, 2025 Regular Board Meeting.
2) Monthly investment report.

3) Proposals for 1) Band and Related Groups Equipment, Services and Supply Vendors;
2) Prepared Food and Catering Vendors; 3) Purchases Over $50,000.

4) Partners in Education donations for the period August 2025 totaling $20,612.94.
5) School District Teaching Permits for Non-Core CTE Courses.

6) Texas Education Human Resources Day Proclamation.

7) Amended District of Innovation Plan.

8) Revised DC(LLOCAL) policy.

9) Resolution Pursuant to TEC §45.108.

10) Resolution for Purdue Pharma.

11) Consideration/Approval of 2025-26 Texarkana ISD District and Campus Improvement
Plans.

MOTION CARRIED UNANIMOUSLY. Ayes 5 —Nays 0.

L - . OFFICIAL BOARDMEMBER VOTE . ... = @ oo’ an
Board Member Name Yea Nay Abstain | Absent Motion | Second
Amy Bowers X X

Wanda Bovette X

Bryan DePriest X

Bill Kimbro X

Paul Miller X X
Fred Norton, JIr. X

Pastor Ronald Ruffin X
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Consideration/Approval of Monthly Financial Report

Mrs. Anita Clay, Chief Financial Officer, presented the monthly financial report. It was
MOVED by Mr. Bryan DePriest, SECONDED by Mrs. Amy Bowers, “to approve the monthly
financial report as presented.” MOTION

CARRIED UNANIMOUSLY. Ayes 5 —Nays 0.

SRR . OFFICIAL BOARD MEMBERVOTE . ... . -~
Board Member Name Yea Nay Abstain | Absent | Motion | Second
Amy Bowers X X
Wanda Boyette X
Bryan DePriest X X
Bill Kimbro X
Paul Miller X
Fred Norton, Jr. X
Pastor Ronald Ruffin X

Consideration/Approval of Expenditures

The financial reports were reviewed by Mr. Bryan DePriest and Mr. Bill Kimbro. It was
MOVED by Mr. Bryan DePriest, SECONDED by Mr. Paul Miller, “to approve the expenditures.”
MOTION CARRIED UNANIMOUSLY. Ayes 5 — Nays 0.

s ° _OFFICIAL BOARDMEMBERVOTE -~ .
Board Member Name Yea Nay Abstain | Absent Motion | Second
Amy Bowers X
Wanda Boyette X
Bryan DePriest X X
Bill Kimbro X
Paul Miller X X
Fred Norton, Jr. X
Pastor Ronald Ruffin X
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Consideration/Approval of Adoption of Tax Rate for 2025-2026 and Certified Values

Mrs. Anita Clay, Chief Financial Officer, reviewed this item. It was MOVED by
Mrs. Amy Bowers, SECONDED by Mr. Bryan DePriest, “to approve that the property tax rate be
adopted at $1.2090 per $100 valuvation, which is the same rate as the previous year. This rate consists
of $0.7552 for the purpose of maintenance and operations, and $0.4538 for the purpose of payment of
principal and interest on debt.”
MOTION CARRIED UNANIMOUSLY. Ayes 5 — Nays 0.

oo OFFICIAL BOARD MEMBER VOTE o .
Board Member Name Yea Nay Abstain | Absent Motion | Second
Amy Bowers X X
Wanda Boyette X
Bryan DePriest X X
Bill Kimbro X
Paul Miller X
Fred Norton, Jr. X
Pastor Ronald Ruffin X

Consideration/Approval of Resolution for Nominees for Bowie Central Appraisal District Board
of Directors

It was MOVED by Mr. Bryan DePriest, SECONDED by Mrs. Amy Bowers, “to approve the
official ballot resolution naming nominee Mr. Paul Miller for election to the Bowte Central Appraisal
District Board of Directors for a one year term.” MOTION CARRIED UNANIMOUSLY. Ayes 5 —

Nays 0.

o I ‘OFFICIAL BOARD MEMBER VOTE - . - = . 0o o
Board Member Name Yea Nay Abstain | Absent Motion | Second
Amy Bowers X X
Wanda Boyette X
Bryan DePriest X X
Bill Kimbro X
Paul Miller X
Fred Norton, Jr. X
Pastor Ronald Ruffin X
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Reports/Information/Review Items

Dr. Brubaker noted that personnel information was included in the Board packet. The list provided is
as follows:

Information Items

Resignations/Retirements

Cheatam, Dominic — 8th Grade Social Studies Teacher — Texas Middle School
Garcia, Audra — Kindergarten Teacher — Morriss Elementary School

Hobson, Erin — Technology Teacher — Morriss Elementary School

Kemp, Erika — 6th Grade Science Teacher — Texas Middle School

Mahar, Paul — 7th Grade Science Teacher — Texas Middle School

Terrell, Whitley — 7th Grade Social Studies Teacher — Texas Middle School

Elections/Assignments

Gerrald, Holland — 7th Grade Social Studies Teacher — Texas Middle School
Hollensworth, Mary — 504 Specialist — Instructional Services

Jones, Kaitlyn — Kindergarten Teacher — Morriss Elementary School

Wells, Michael — Technology Teacher — Morriss Elementary School

Consideration/Approval of Proposed Contract Recommendations: Renewals, Non-Renewals, Terminations,

Etc.
None

Received a District of Innovation report on elementary class sizes exceeding the 22:1 student
teacher ratio, as required by the District of Innovation guidelines, was also provided in the Board
packet.

Mrs. Kelly Bixler facilitated a special presentation of appreciation for Mr. Fred Norton, Jr.,
thanking him for his eighteen years of service as a board member. The board members present also
spoke about what an amazing Trustee he was to work with, and Mr. Norton was presented with a gift
basket.

Adjournment

There being no other business to come before the Board of Trustees, the meeting adjourned at
5:41 p.m.

;mn&m ‘EyelD %V :

MRS. WANDA BOYET resident MR. BRYAN DEPRIEST, Secretary
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