Summary of Action

Esther Jackson School Governance Council

Date/Time: 10.23.25 | 3:45pm | Location : Office Conference Room

SGC Members Present

Katelyn Bivins, Teacher X Kyle Finley, Parent X

Lisa Russo, Parent X Avery Sather, Teacher X

Margaret Gunter, Parent Gabi Benitez, Community Member

Lisa Stubbs, Teacher X Nikol Boyd, Principal X

Lisa MacMillan, School Employee X Stephanie Christiansen Butler, X
Community Member

Meeting Minutes Summary

Action Items:

Motion By Whom Second Voting Results

Approve Agenda Finley MacMillan All Approved

Approve Minutes MacMillan Stubbs All Approved — Lisa to

(September) update Principal
Selection Committee
from Lisa MacMillan to
Lisa Stubbs

Approve Charter Dollar | N/A (pushed to future | N/A (pushed to future | N/A (pushed to future

Expenditure Proposals | meeting) meeting) meeting)

Adjourn Meeting MacMillan Stubbs All Approved

Informational and Discussion Items:

e Discussed SY25/26 Council Initiatives: All about Community!

e Reviewed 2024 Council Self-Assessment Scores

e Katelyn Bivens Debriefed Fall Cross Council Meeting

e Nikol Boyd Discussed Strategic Plan Approval

e Members Discussed Charter Dollar Expenditure Proposals




e Nikol Boyd gave Principal Update on General School Updates, GLIDE, and Principal Advisory
Recap

e Discussed Items for November Meeting Agenda



