AGENDA

Stonewall Tell Elementary (STE) School Governance Council

Date 10/21/2025 | time 5:00pm | Location: virtual option available online

SGC Members

Nikki Porter, Principal | Alisha Cole, Parent |Jason Davis, Appointed Staff|
Tiana Florence, Teacher | Sadeka Oglesby, Appointed Staff | Kristal Green, Community
Member | Patrick O’Connell, Teacher (Vice-Chair) | Katrina Sloan, Parent (Chair) | Keesha
Watson, Teacher (Parliamentarian) | Shana Weldon, Parent | Ryan Woodson, Community
Member
5:00PM Call to Order (Chair)
5:05pm- all present, except for Weldon (excused)
5:02PM Action Item: Approve Agenda (Chair)
5:06pm- Motion: Sloan, Second: Woodson
5:05PM Action Item: Approve Previous Minutes (Chair)

5:06pm- Motion: Sloan, Second: Watson, Vote: 5

5:10PM Discussion Item: Debrief Fall Cross Council Meeting (Watson, Sloan)

*Charter Dollar Gap $10K
*Partnership Coordination

5:08pm- Sloan & Watson summarized meeting. Highlights: partner with community; share good
news with district; branding; follow up with partners

5:40PM Action Item: Principal’s Update:
*Strategic Plan Updates

5:19pm- see Chat for presentation; Title | Reward School; Attendance Report (think of incentives);
College Tour for about 50 students; College Tour proposal presented by Porter for $7,000.00
Motion: Sloan Second: O’Connell Vote Y: 6 Vote N: 0 (Charter balance $15,688.01)

6:00PM Discussion and Action Item: Charter Dollar Expenditure Proposals & Approval (Chair)
*Movie Night Update?

5:29pm- no update for movie night; College Tour proposal presented by Porter for $7,000.00
Motion: Sloan Second: O’Connell Vote Y: 6 Vote N: 0 (Charter balance $15,688.01)



6:25PM Discussion Item: Draft Next Meeting’s Agenda (All Members)

*Public Comment
*Partnership Reporting
*Other

5:35pm- O’Connell to lead Public Comment; need updated list of partners and work with Rice;
consult with Wright on how to make donations with a W-9; wear SGC shirt to F2F meetings; SGC
meeting update for 2/10/26; Superintendent Council meeting in this week (debrief for next meeting)

6:30PM Action Item: Meeting Adjournment (Chair)

5:39pm- Motion: Sloan Second: O’Connell



