Minutes
September 16, 2025

Norms: Come prepared. Be respectful of other’s opinions. Work for the good of all
students.

SGC Members Present: Mrs. Wilson (Principal), Mrs.Strange (8" grade math), Ms. Riley,
Mrs.Dunn (PDW Staff), Mrs. Robinson (7" grade math), Taylor (PDW Liaison & PDW mom),
Jones (potential community member) Mrs. Barnes (parent)

MS. Wilson called the meeting to order at 5 PM.
Action Item: Approved Agenda
¢ Motion approved as written: Taylor
e 2" Motion: Dunn
e Vote: allin favor
Action Item: Approve April Meeting Minutes
e Motion approved as written: Dunn
e 2" Motion: Robinson
e Vote: allin favor
Election of Officers & Committee Selection

o Elected officers
o Chair—Mrs. Dunn
o Vice Chair-Mrs. Jones
o Parliamentarian -

Action Items: Staff Standing Committees (Budget and Finance, Outreach and
Communication, Principal Selection*)

Budget - Robinson, Dunn, Jones, Strange, Riley (External Member)

Outreach - Strange, Dunn, Taylor



Principal Selection — Astin, Dunn

Discussion Item: Charter Fund Intro

e Think of ideas to spend Charter Funds on student/teacher celebrations.

Informational Item: Principal’s Update
A. Staffing Updates — Vacancies have been filled
B. Shifts in District Policy or School Practices - Change in bell schedule.
C. Strategic Plan

Discussion Item: Next Agenda

e Needs for charter dollars
e Committee meeting/ trainings

Action Item: Meeting Adjournment

Motion to adjourn:

Motion 1: Taylor

Motion 2: Barnes



