Pasadena Unified School District
Superintendent’s Budget Advisory Committee

October 29, 2025
4:30-6:30 PM

Purpose: To review the committee ranking outcomes, reflect, and share insights.

Outcomes:
e Committee process evaluation.
e Shared understanding of the ranking process outcomes and next steps.

What Who When

Welcome and Committee Shannon Mumolo 4:30-4:50 PM
Process Evaluation

Workstream Progress Report Superintendent’s 4:50-5:20 PM
Leadership Team

-Review of Sample Ranking Committee Members 5:20-5:40 PM
-Review Ranking Outcome
-Individual Reflection

Facilitated Discussion Helen Chan Hill 5:40-6:20 PM
Kristina Turley
Shannon Mumolo
Committee Members

Thank You and Next Steps Elizabeth Blanco 6:20-6:30 PM

We will transform education to empower students to succeed.



Pasadena Unified School District
Superintendent’s Budget Advisory Committee

Guidelines for Discussion:
e Use the talking chips protocol to ensure equal participation.
Listen attentively and take notes.
Note questions on post-its.
Give grace and presume positive intent.
Focus on clarifying the group’s understanding of budget packages.
Refrain from advocacy or opposition statements.
Only committee members may participate and ask questions.
In the event of ambiguities or conflicts, the Chairperson will decide on an
appropriate resolution.

We will transform education to empower students to succeed.



