Glacier Poiﬁn't I\'/Iﬂi-ddle School

English Learner Advisory Committee
Minutes 1%t Quarter

Tuesday September 30, 2025

Meeting Date

Total Number of ELAC Members

5

5

ELAC parents/guardians of English Leaners

ELAC parents/guardians of other students

School Staff

ELAC Attendance for this meeting included:

2

ELAC parents/guardians of English Learners

ELAC parents/guardians of other students

School Staff

A quorum of members must be present in order to conduct business. The number of committee members in
attendance is

@ Has been met

|:| Has not been met

Topic
Addressed
\/(completed)

Legal Requirement/Training Topics
(By the end of the year, all topics must be addressed

]

Advising the principal and staff in the development of a site plan for English Learners and submitting
the plan to School Site Council for consideration of inclusion in the School Plan for Student
Achievement.

Assisting in the development of the schoolwide needs assessment.

Ways to make parents aware of the importance of regular school attendance.

Each English Learner Advisory Committee (ELAC) shall have the opportunity to elect at least one
member to the District English Learner Advisory Committee (DELAC)

Advising the principal and staff on the Masterplan for English Learners, Reclassification criteria, site
ELAC By-laws, Parent Engagement Policy, Home School Compact, School Plan for Student
Achievement and the Local Control Accountability Plan.

ELAC training and training materials, planned in full consultation with committee members, appropriate
to assist members in carrying out their legal advisory responsibilities

N E R E N E

Training on district’s Uniform Complaint Procedures, Robert’s Rules, Brown & Green Act and William’s
requirements.

L]

Advising the principal and staff of EL assessment data

This first page is the cover for the minutes  NOTE: Copies of all distributed materials should be attached to the secretary’s official minutes.
These minutes should be maintained for three (3) years.)
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Glacier Point Middle School
English Learner Advisory Committee
Minutes 1%t Quarter

Tuesday September 30, 2025
Meeting Date

1. Call the Meeting to Order.

The meeting was called to order by Principal Hogan at 4:45. All were welcomed. Principal Hogan
advised that he would run the meeting until officers were elected.

2. Roll Call — Establish Quorum - list EL Committee Members present

Members present:

Yvonne Romero
Tommy Martinez
Julia Moore

Eric Sardenetas
Adam Hogan
Isaura Varella
Amananpreet Kaur

3. Changes/Additions to the Meeting Agenda: (If none, indicate by stating the following: No changes were
made.)

No Changes made.

4. Secretary’s Report/Review Minutes:

No Secretary Report
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Glacier Point Middle School
English Learner Advisory Committee
Minutes 1%t Quarter

Tuesday September 30, 2025
Meeting Date

5. Report of Officers, Standing & Special Committee

No Officer Reports. ELAC has not established or standing committees at this time

6. Unfinished Business:

There was no unfinished business from the last meeting.

REVISED:Sept 18, 2025



Glacier Point Middle School
English Learner Advisory Committee
Minutes 1%t Quarter

Tuesday September 30, 2025
Meeting Date

7. New Business:

A. Review the Purpose of ELAC: Principal Hogan reviewed the purpose of ELAC with members.
B. Review the Duties of ELAC members: Principal Hogan the duties of the the members and officers of ELAC.

C. Review roles and responsibilities of ELAC Officers. Nominate and elect ELAC officers: Principal Hogan encouraged
participation by parents.
a. Chairperson: E. Sardenetas was nominated by T.Martinez. Elected by unanimous
vote
b. Vice-Chair: Y. Romero nominated by Y. Romero. Elected by unanimous vote.
c. Secretary: J. Moore nominated by T. Martinez. Elected by Unanimous vote.
d. DELAC Rep: Amanapreet Kaur nominated by self. Elected by unanimous vote.
e. DELAC Alt: Isaura Varella nominated by self. Elected by unanimous vote.

D. Dates for future meetings shared by Principal Hogan. Motion to approve by Hogan Second
by Romero. Unanimous vote to approve.

E. By-Laws. ELAC members reviewed previous bylaws. N. Ceballos made several
suggestions for the committee to consider. Y Romero made a motion to create a
sub-committee to review by-laws and make reccomendations for updates for action at next
meeting. Varela, Romero, Martinez, and Sardenetas will meet to review term for
membership and report back at next meeting.

F. Review ATSI/CSI status and progress(if applicable): Principal Hogan reviewed CSI and
ATSI status and what causes schools to fall into those categories. He advised the ELAC
that Glacier Point is not current in CSI or ATSI after exiting in the last school year.

G. Receive information on UCP, EL Master Plan, ELPAC.: Principal Hogan reviewed the UCP
and how parents can access the supports. Starting with addressing concerns early with the
teacher and progressing to site administration, area administration, and ultimately the UCP
forms available on the CUSD web page if needed. Principal Hogan reviewed the major
components of the EL Master Plan and advised ELAC members that the plan was available
on the CUSD web page for their review. A community member asked when the new EL
Master Plan would be available. Mr. Hogan was not aware of the date. ELPAC testing and
the reclassification process was reviewed with the ELAC members and guests. Discussion was had about
training registrars to ensure that Home Language Surveys are completed correclty to ensure that ELs and
Non-ELs are identified correctly. Ms. Romero discussd the SST process to address barriers to learning that are not
related to EL issues. Professional development for Academic Conversations with G. Atmajian will be provided to the
staff over the course of the year to address Speaking domains to support ELs with integrated ELD needs. ELD
teachers are PLCing with ELA and other core teachers to ensure alignment to ELD and core standards.

H. Receive information on site SPSA and LCAP. Principal Hogan reviewed the SPSA and the specific
actions related to English Learners, Teaching Fellows in ELD classes and extra learning time for EL
students to support domains needing extra support. Mr. Hogans discussed how the SPSA is aligned to
the CUSD LCAP goals.

I. Administer PARSEC Real Survey Goal 1 Academic Progress: Principal Hogan asked to move this to Q2 as
the on-line survey was not working and could not be accessed.
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Glacier Point Middle School
English Learner Advisory Committee
Minutes 1%t Quarter

Tuesday September 30, 2025
Meeting Date

7.a New Business, cont.

Mr. Martinez shared that he and the library have received a grant to increase the number of
books in the World Languages collection. The grant is 1000 dollars and is focused on building
Primary Language Fluency.

REVISED:Sept 18, 2025



Glacier Point Middle School
English Learner Advisory Committee
Minutes 1%t Quarter

Tuesday September 30, 2025
Meeting Date

8. Public Comment

Liz Gamez shared that she is a community member and a member of the DELAC. She is visiting
SSCs and ELACs to gather information on community and school needs.

REVISED:Sept 18, 2025




Glacier Point Middle School
English Learner Advisory Committee
Minutes 1%t Quarter

Tuesday September 30, 2025

Meeting Date

8.a Public Comment cont.
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Glacier Point Middle School
English Learner Advisory Committee
Minutes 1%t Quarter

Tuesday September 30, 2025

Meeting Date

9.Evaluation/Adjournment:

Adjourned: 5:45 by Chair Sardenetas.

Scan the QR code to complete the evaluation

List of handouts (if any)

Bylaws
Home School Compact
Parent Engagement Policy

Adam Hogan

Respectfully submitted by:

Tite: PYINCIPAl
Date Submitted/Revised: 9/30/2025

Translated by: (print your name)

Date Translated

REVISED:Sep 28, 2025



Escuela Secundaria Glacier Point

Comité Asesor de Aprendizaje de Inglés (ELAC)
Acta de la Reunion del 1*" Trimestre

Martes, 30 de septiembre de 2025

Fecha de la Reunién

Numero total de miembros del Comité ELAC
5 Padres/tutores de estudiantes que aprenden inglés como segundo idioma (ELAC)
Padres/tutores de otros estudiantes (ELAC)

5 Personal escolar

Entre los asistentes a esta reunion del Comité ELAC se encontraban:
2 Padres/tutores de estudiantes que aprenden inglés como segundo idioma (ELAC)
Padres/tutores de otros estudiantes (ELAC)

Personal escolar

Se requiere la presencia de un quérum de miembros para llevar a cabo los negocios. El nimero de miembros del
comité presentes es

@ seha cumplido

No se ha cumplido

Asunto Requisitos Legales/Temas de Capacitacion
Abordado (Al final del afo, se deben abordar todos los asuntos)
\/(completed)

Asesorar al/la director(a) y al personal en el desarrollo de un plan escolar para los estudiantes que
aprenden inglés como segundo idioma y presentarlo al Consejo Escolar para su inclusién en el Plan
Escolar para Mejorar el Rendimiento Estudiantil.

Asistir en el desarrollo de la evaluacion de necesidades a nivel escolar.

Formas de concientizar a los padres sobre la importancia de la asistencia escolar regular.

Cada Comité Asesor de Aprendizaje de Inglés (ELAC) tendra la oportunidad de elegir al menos a un
miembro para el Comité Asesor de Aprendizaje de Inglés del Distrito (DELAC).

Asesorar al/la director(a) y al personal sobre el Plan General para Aprendizaje de Inglés, los requisitos
de reclasificacion, los estatutos del Comité ELAC, la Politica de Participacion de los Padres, el

V] Acuerdo entre la Escuela y el Hogar, el Plan Escolar para Mejorar el Rendimiento Estudiantil y el Plan
de Control Local y Rendicion de Cuentas.

Capacitacion y materiales de capacitacion del Comité ELAC, planificados en consulta con los
miembros del comité, adecuados para ayudarlos a cumplir con sus responsabilidades de asesoria
- legal.

Capacitacion sobre los Procedimientos Uniformes de Quejas del Distrito, las Reglas de Robert, la Ley
Brown & Green y los requisitos de Williams.

Asesorar al/la director(a) y al personal sobre los datos de evaluacion de los estudiantes que aprenden
inglés como segundo idioma (EL).

Esta primera péagina es la portada del acta. NOTA: Se deben adjuntar copias de todos los materiales distribuidos a las actas oficiales del/la
secretario(a). Estas actas deben conservarse durante tres (3) afos.

REVISADO: 18 de septiembre de 2025



Escuela Secundaria Glacier Point

Comité Asesor de Aprendizaje de Inglés (ELAC)
Acta de la Reunion del 1*" Trimestre

Martes, 30 de septiembre de 2025

Fecha de la Reunién

1. Inicio de la Reunion.

El director Hogan inicio la reunion a las 4:45 p.m. Todos fueron bienvenidos. El director Hogan
informd que dirigiria la reunidn hasta la eleccion de los oficiales del comité.

2. Asistencia — Establecer el Quérum — Lista de miembros del Comité presentes:

Miembros presentes:
Yvonne Romero
Tommy Martinez
Julia Moore

Eric Sardenetas
Adam Hogan

Isaura Varella

Amananpreet Kaur

3. Cambios/adiciones a la agenda de la reunion: (Si no hay ninguno, indiquelo de la siguiente manera: No se
realizaron cambios).

No se realizaron cambios.

4. Informe del/la Secretario(a)/Actas de Revision:

No hubo reportes de la secretaria.

REVISADO: 18 de septiembre de 2025




Escuela Secundaria Glacier Point

Comité Asesor de Aprendizaje de Inglés (ELAC)
Acta de la Reunion del 1*" Trimestre

Martes, 30 de septiembre de 2025

Fecha de la Reunién

5. Informe de los oficiales, comités permanentes y especiales

No hubo informes de oficiales, comités permanentes o especiales en ese momento.

6. Asuntos Pendientes:

No quedd ningun asunto pendiente de la reunidn anterior.

REVISADO: 18 de septiembre de 2025



Escuela Secundaria Glacier Point

Comité Asesor de Aprendizaje de Inglés (ELAC)
Acta de la Reunion del 1*" Trimestre

Martes, 30 de septiembre de 2025

Fecha de la Reunién

7. Nuevos Asuntos:

A. Revisar el proposito del Comité ELAC: El director Hogan reviso el propésito del ELAC con los
miembros.

B. Revisar las funciones de los miembros del ELAC: El director Hogan explico las funciones de los
miembros y oficiales del ELAC.

C. Revisar las funciones y responsabilidades de los oficiales del ELAC. Nominar y elegir oficiales del
ELAC: El director Hogan alento la participacion de los padres.

a. Presidente: E. Sardenetas, nominada por T. Martinez. Elegida por unanimidad.
b. Vicepresidente: Y. Romero, nominada por Y. Romero. Elegida por unanimidad.
c. Secretaria: J. Moore, nominada por T. Martinez. Elegida por unanimidad.

d. Representante del Comité DELAC: Amanapreet Kaur, nominada por si misma. Elegida por
unanimidad.

e. Suplente del DELAC: Isaura Varella, nominada por si misma. Elegida por unanimidad.

D. El director Hogan comparti6 las fechas de las futuras reuniones. Hizo la mocion de aprobacion y
fue apoyado por Romero. El voto fue unanime para aprobarla.

E. Estatutos. Los miembros del ELAC revisaron los estatutos anteriores. N. Ceballos presento varias
sugerencias para que el comité las considerara. Y. Romero propuso la creacion de un subcomité
para revisar los estatutos y recomendar actualizaciones para la proxima reunién. Varela, Romero,
Martinez y Sardenetas se reuniran para revisar el periodo de membresia e informaran en la préxima
reunion.

F. Revisar el estado y el progreso de ATSI/CSI (si corresponde): El director Hogan reviso el estado
de CSl y ATSI y las causas por las que las escuelas caen en esas categorias. Informo al ELAC que
Glacier Point no esta al dia en CSl o ATSI después de salir el curso escolar pasado.

G. Recibir informacién sobre el Procedimiento Uniforme de Quejas (UCP), el Plan General para EL,
el Examen ELPAC: El director Hogan revis6 el UCP y cdmo los padres pueden acceder a los
apoyos. Comenzando por abordar las inquietudes con el maestro desde el principio y progresando a
la administracién de la escuela, la administracion del area y, finalmente, los formularios del UCP
disponibles en la pagina web del Distrito (CUSD) si es necesario. El director Hogan reviso los

REVISADO: 18 de septiembre de 2025




Escuela Secundaria Glacier Point

Comité Asesor de Aprendizaje de Inglés (ELAC)
Acta de la Reunion del 1*" Trimestre

Martes, 30 de septiembre de 2025

Fecha de la Reunién

7. Nuevos Asuntos

Los maestros de ensefianza designada de inglés (ELD) estan realizando actividades de
cooperacion en conjunto con otros profesionales (PLC) y con los miembros del Comité ELA y otros
maestros de programas basicos para asegurar la alineacién con ELD y los estandares basicos.

H. Recibir informacion sobre el Plan Escolar para Mejorar el Rendimiento Estudiantil (SPSA) y el
Plan de Control Local y Rendicion de Cuentas (LCAP) de la escuela. El director Hogan reviso el
Plan Escolar para Mejorar el Rendimiento Estudiantil (SPSA) y las acciones especificas
relacionadas con los Estudiantes que Aprenden Inglés como Segundo Idioma (EL), los Maestros
en Clases Designadas de Inglés (ELD) y el tiempo de aprendizaje adicional para los estudiantes
que aprenden inglés como segundo idioma (EL) para apoyar las areas que requieren apoyo
adicional. El Sr. Hogan explico cdmo el SPSA se alinea con las metas del Plan de Control Local y
Rendicion de Cuentas (LCAP) del Distrito (CUSD).

|. Administrar la Encuesta Real PARSEC, Meta 1, Progreso Académico: El director Hogan solicité
posponer esto al segundo trimestre, ya que la encuesta en linea no funcionaba y no se podia
acceder a ella.

El Sr. Martinez informo que él y la biblioteca recibieron una subvencion de 1000 dolares para
aumentar el numero de libros de la coleccion de Idiomas del Mundo y se enfoca en el desarrollo de
la fluidez en la lengua materna.

REVISADO: 18 de septiembre de 2025




Escuela Secundaria Glacier Point

Comité Asesor de Aprendizaje de Inglés (ELAC)
Acta de la Reunion del 1*" Trimestre

Martes, 30 de septiembre de 2025

Fecha de la Reunién
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Escuela Secundaria Glacier Point

Comité Asesor de Aprendizaje de Inglés (ELAC)
Acta de la Reunion del 1*" Trimestre

Martes, 30 de septiembre de 2025

Fecha de la Reunién
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Escuela Secundaria Glacier Point

Comité Asesor de Aprendizaje de Inglés (ELAC)
Acta de la Reunion del 1*" Trimestre

Martes, 30 de septiembre de 2025

Fecha de la Reunién

8. Comentarios Publicos:

Liz Gamez compartié que es miembro de la comunidad y del Comité DELAC. Dijo que ella visita las reuniones de
los Consejos Escolares (SSC) y del Comité ELAC para recopilar informacion sobre las necesidades de la
comunidad y las escuelas.

9. Evaluaciéon/Conclusion:

Conclusion: La Sra. Sardenetas concluyd la reunién a las 5:45 p.m.

Se pidié escanear el cédigo QR para completar la evaluacion.

Lista de materiales (si los hay)

Estatutos
Acuerdo entre el hogar y la escuela

Politica de participacion de los padres

Respetuosamente presentado por: Adam Hogan

Titulo: Director

Fecha de envio/revision: 9/30/25

William Lazo (Traductor del Distrito)
Traducido por: (imprime tu nombre)

28/10/25
Fecha de traduccion

REVISADO: 18 de septiembre de 2025
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	ELAC parentsguardians of English Leaners: 5
	ELAC parentsguardians of other students: 
	School Staff: 5
	ELAC parentsguardians of English Learners: 2
	ELAC parentsguardians of other students_2: 
	School Staff_2: 
	attendance is: 
	Check Box1: Yes
	Check Box2: Off
	Check Box3: Off
	Check Box4: Off
	Check Box5: Off
	Check Box6: Yes
	Check Box7: Yes
	Check Box8: Yes
	Check Box9: Off
	Check Box10: Off
	1: The meeting was called to order by Principal Hogan at 4:45.  All were welcomed.  Principal Hogan advised that he would run the meeting until officers were elected.
	2: Members present:

Yvonne Romero
Tommy Martinez
Julia Moore
Eric Sardenetas
Adam Hogan
Isaura Varella
Amananpreet Kaur
	made: No Changes made.
	4: No Secretary Report
	School Site: [Glacier Point Middle School]
	Meeting Date: September 30, 2025
	5: No Officer Reports.  ELAC has not established or standing committees at this time
	6: There was no unfinished business from the last meeting.
	Dropdown3: []
	7: A. Review the Purpose of ELAC: Principal Hogan reviewed the purpose of ELAC with members.

B.  Review the Duties of ELAC members:  Principal Hogan the duties of the the members and officers of ELAC.

C.  Review roles and responsibilities of ELAC Officers.  Nominate and elect ELAC officers:  Principal Hogan encouraged participation by parents.  
          a. Chairperson: E. Sardenetas was nominated by T.Martinez.  Elected by unanimous    
                                   vote
          b. Vice-Chair:  Y. Romero nominated by Y. Romero.  Elected by unanimous vote.
          c. Secretary: J. Moore nominated by T. Martinez.  Elected by Unanimous vote.
         d. DELAC Rep: Amanapreet Kaur nominated by self.  Elected by unanimous vote.
          e. DELAC Alt: Isaura Varella nominated by self.  Elected by unanimous vote.

D.  Dates for future meetings shared by Principal Hogan.  Motion to approve by Hogan Second  
      by Romero.  Unanimous vote to approve.

E.  By-Laws.  ELAC members reviewed previous bylaws.  N. Ceballos made several 
      suggestions for the committee to consider.  Y Romero made a motion to create a  
      sub-committee to review by-laws and make reccomendations for updates for action at next 
      meeting.  Varela, Romero, Martinez, and Sardenetas will meet to review term for 
      membership and report back at next meeting.

F.  Review ATSI/CSI status and progress(if applicable):  Principal Hogan reviewed CSI and 
     ATSI status and what causes schools to fall into those categories.  He advised the ELAC 
     that Glacier Point is not current in CSI or ATSI after exiting in the last school year.

G.  Receive information on UCP, EL Master Plan, ELPAC.:  Principal Hogan reviewed the UCP 
     and how parents can access the supports.  Starting with addressing concerns early with the 
     teacher and progressing to site administration, area administration, and ultimately the UCP 
     forms available on the CUSD web page if needed. Principal Hogan reviewed the major 
     components of the EL Master Plan and advised ELAC members that the plan was available 
     on the CUSD web page for their review.   A community member asked when the new EL 
     Master Plan would be available.  Mr. Hogan was not aware of the date.  ELPAC testing and 
    the reclassification process was reviewed with the ELAC members and guests.  Discussion was had about 
    training registrars to ensure that Home Language Surveys are completed correclty to ensure that ELs and 
    Non-ELs are identified correctly.  Ms. Romero discussd the SST process to address barriers to learning that are not 
    related to EL issues.  Professional development for Academic Conversations with G. Atmajian will be provided to the 
    staff over the course of the year to address Speaking domains to support ELs with integrated ELD needs.  ELD 
    teachers are PLCing with ELA and other core teachers to ensure alignment to ELD and core standards.

H.  Receive information on site SPSA and LCAP.  Principal Hogan reviewed the SPSA and the specific 
     actions related to English Learners, Teaching Fellows in ELD classes and extra learning time for EL 
     students to support domains needing extra support.  Mr. Hogans discussed how the SPSA is aligned to 
     the CUSD LCAP goals.

I.  Administer PARSEC Real Survey Goal 1 Academic Progress:  Principal Hogan asked to move this to Q2 as 
   the on-line survey was not working and could not be accessed.





	7a New Business cont: Mr. Martinez shared that he and the library have received a grant to increase the number of books in the World Languages collection.  The grant is 1000 dollars and is focused on building Primary Language Fluency.
	8: Liz Gamez shared that she is a community member and a member of the DELAC.  She is visiting SSCs and ELACs to gather information on community and school needs.
	8a Public Comment cont: 
	Respectfully submitted by: Bylaws
Home School Compact
Parent Engagement Policy
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