
MINUTES OF THE REGULAR MEETING OF THE BOARD OF EDUCATION 
FORT STOCKTON INDEPENDENT SCHOOL DISTRICT 

 
September 24, 2025 

6:00 pm 
 

President Flo Garcia called the meeting to order at 6:00 pm. 
 
Secretary Ursula Sanchez established quorum with the following members present: Anastacio Dominguez, Flo Garcia, 
Jennifer Gonzales, Kay Griffith, Freddie Martinez, and Ursula Sanchez. Sandra Rivera was absent.  
 
Flo Garcia announced that the meeting was duly called and that notice of the meeting was posted in accordance with 
the Texas Open Meetings Act, Chapter 551 of the Texas Government Code. 
 
Vice President Anastacio Dominguez led the pledges to the flags and Superintendent Dr. Gabriel Zamora gave the 
invocation. 
 
OPEN FORUM AND PUBLIC COMMENTS 
There were no requests for open forum or public comment. 
 
STAFF REPORTS 
Each campus principal recognized the Students of the Month – Ivah Canales, Alamo; Rosslyn Armendariz, Apache; 
Ella Young, Intermediate; Gessiah Corral, Middle School; and Evelyn Delapaz, High School.    
 
CONSENT AGENDA 
Motion made by Anastacio Dominguez, seconded by Ursula Sanchez, and carried unanimously to approve the 
consent agenda, including the minutes of the Regular/Special board meetings of August 15, 2025 and  August 25, 
2025, August check register, Donations to FSISD.  
 
DISCUSSION AND INFORMATION 
Henthorn representative, Rhett Dawson, reviewed the Agriculture Science Barn construction project. Project 
completion on schedule. 
 
BTC representative Jose Carrera reviewed the progress of the Field House and Intermediate construction project.  
 
PSI representative, John Reese, gave an update on the High School Stadium project and Middle School project. 
Expecting to be finished by November. 
 
Centrix representative Devin Castleton, gave an update on the Centrix construction projects.  
 
Mrs. Amanda Urias reviewed the Bilingual and ESL Annual Report.  
 
ACTION 
Motion made by Kay Griffith, seconded by Freddie Martinez, and carried unanimously to approve the Investment 
Resolution. 
 
Motion made by Kay Griffith, seconded by Ursula Sanchez, and carried unanimously to approve the List of Investment 
Officer Training Sources of Instruction. 
 
Motion made by Anastacio Dominguez , seconded by Freddie Martinez, and carried unanimously to approve the list 
of qualified brokers. 
 
Motion made by Anastacio Dominguez, seconded by Kay Griffith, and carried unanimously to approve the Teacher 
Incentive Allotment Guidebook with slight rematical changes. 



 
Motion made by Anastacio Dominguez, seconded by Ursula Sanchez, and carried unanimously to approve the K-12 
Designs quotes.  
 
Motion made by Anastacio Dominguez, seconded by Freddie Martinez, and carried unanimously to approve the 
Facilities Rekey Quote of Surveillance Analytics. 
 
CLOSED SESSION 
In accordance with the Texas Open Meetings Act (Subchapters D and E of Chapter 551 of the Texas Government 
Code), the board entered into a closed meeting to deliberate personnel (551.074),discuss superintendents transition 
plan, timelines and possible Emeritus Status, Consider Delegating Final Authority to Board President to Negotiate and 
Execute Agreement Terms within Established Parameters, consult with attorney (551.071) at 7:02 pm. 
 
OPEN SESSION 
The board reconvened in open session at 7:32 pm 
 
Motion made by Anastacio Dominguez, seconded by Jennifer Gonzales, and carried unanimously to approve to 
delegate final authority to superintendent president to negotiate and execute agreements with established 
parameters.  
 
PERSONNEL 
Professional Employments:  
Javier Pena    Teacher- Special Education 
          
Employments: 
Devin Gonzales    IT Technician- Technology 
Diana Herrera    Production Staff- Food Service  
        
Resignations: 
Selena Mendoza    Aide- Alamo 

 
Transfers: 
Arlene Stratton    From 1st Grade Teacher- Apache 
    To Campus Curriculum Director- Apache 
Victoria Trejo    From Paraprofessional-Intermediate 
    To Paraprofessional- Alamo 
Aiden Elliott    From Music Teacher-Apache 
    To Music Teacher- Intermediate 
Alejandro Herrera    From Sped Teacher - Apache 
    To Sped Teacher- Intermediate 

 
 

 
The next regular meeting will be October 29, 2025 
 
Meeting adjourned at 7:33pm 
 

________________________________________ 
            Presiding Officer 
 
______________________________________ 
Attesting Officer  
 

 



 


