BARTLETT CITY BOARD OF EDUCATION
BUSINESS MEETING MINUTES

AUDITORIUM
5705 STAGE ROAD
BARTLETT, TN 38134

September 25, 2025
6:00 PM

INVOCATION
Board Member Bryan Woodruff said a prayer. The Board and audience recited the

Pledge of Allegiance.

CALL TO ORDER & ROLL CALL
Official Business of the Day
Chairman Cook called the meeting to order at 6:00 p.m. The following Board Members
were present:
Ms. Erin Berry
Mr. David Cook
Mrs. Shirley Jackson
Dr. Brad Ratliff
Mr. Bryan Woodruff

SPECIAL PRESENTATIONS
No special presentations.

PUBLIC COMMENT
No public comment.

APPROVAL OF AGENDA
Mrs. Shirley Jackson made the motion to approve the agenda. Mr. Brad Ratliff
seconded the motion. With all ayes, the agenda was approved.

APPROVAL OF MINUTES OF PREVIOUS MEETINGS

August 28, 2025 Business Meeting Minutes

August 28, 2025, Business Meeting Minutes passed with a motion by Ms. Erin Berry
and a second by Mrs. Shirley Jackson. With all ayes, the Meeting Minutes were
approved.

REPORTS

Chairman's Report

Chairman Cook updated the Board that he met on September 9th regarding the BHS
Practice Facility and on September 15th for an OPEB meeting.
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Superintendent's Report
Superintendent Dr. David Stephens provided the following updates:

e | attended the TDOE/TOSS Conference last week.

e BCS hosted a drone workshop led by TVA and WozED. Students are now
working toward earning their drone pilot licenses, funded by a TVA grant.
Several area school districts participated, many of which are just beginning to
explore drone programs.

o Yesterday, we hosted an Al Convening focused on integrating artificial
intelligence in schools. School Al presented strategies for classroom
integration with appropriate guardrails for students. Presentations were also
given by Lakeland, Germantown, and Bartlett. Attendees included Desoto
County Schools, area private schools, MSCS, Tipton County, and Hardeman
County.

e We held our monthly principal meeting on Tuesday. It was a productive
session that included professional learning and district updates.

e | attended the TSBA Fall District Meeting hosted by Arlington Community
Schools. Also in attend were Board Member Shirley Jackson, Ms. Horn and
Ms. Shoopman.

e Reminder: Fall Break is scheduled for October 13-18.

General Counsel's Report
No report tonight.

Tennessee Legislative Network (TLN) Representative Report
No report tonight.

Financial Report
The August Financial Report was accepted by the Board. It is a non-voting item.

UNFINISHED BOARD BUSINESS

SECOND READING REVISED POLICY 1036: Student Board Representative
The Second Reading of Revised Policy 1036: Student Board Representative passed
with a motion by Mr. Bryan Woodruff and a second by Dr. Brad Ratliff.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Dr. Brad Ratliff:
Aye, Mr. Bryan Woodruff: Aye

BOARD ACTION ITEMS

New Board Business

Affiliation Agreement (AA) with Baptist School of Nursing

The Affiliation Agreement (AA) with Baptist School of Nursing passed with a motion
by Mrs. Shirley Jackson and a second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Dr. Brad Ratliff:
Aye, Mr. Bryan Woodruff: Aye
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2026-2027 Bartlett City Schools Instructional Calendar
The 2026-2027 Bartlett City Schools Instructional Calendar passed with a motion by
Mr. Bryan Woodruff and a second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Dr. Brad Ratliff:
Aye, Mr. Bryan Woodruff: Aye

ADJOURNMENT
The meeting adjourned at 6:10 p.m.

b/ 2 (5

David M. CookIIlChalr an

e A

r_David A. Stephens, Superintendent
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