White Plains City
School District

2025-26 to 2029-30

Strategic Long-Range/Budget
Planning

Community Input Forum
October 27, 2025-6:00 PM
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Cycle of Planning - Overview

Update to District Strategic
Plan - 2025-26

Long-Range Planning Vision -
2025-26 to 2029-30: Financial
forecast developed using
conservative assumptions to
guide future decision making

Superintendent & Board of
Education Goals & Objectives
- 2025-26

2026-27 to 2029-30
Forecasted budgetary
shortfalls addressed using
various strategies without
impacting program services

Building/Department Goals &
Objectives - 2025-26

Proposed Budget-2026-27
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What planning does...

Encourages districts to be effective & efficient in the
management of school resources

Encourages the reallocation of resources to maximize
student outcomes

Critical to maintaining sound fiscal health, while
maintaining programs for students

Links to multi-year budgets to show decisions

necessary to maintain programs and fiscal stability over

the long-term

Assists administrators & school boards in

understanding the long-term impact of decisions made
today
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What the Plan includes.... —l
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Community

Vision of Priorities Anticipated

Schools Enrollment

Instructional Curriculum
Goals Manda'teg 8
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Plan ‘

ALl T Facilities
Cap
P.nticipated
State & Contractual
Federal Provisions
Increased ‘
Resources

Cost of Items



Sometimes typically

Economic — - hierarchy

External , | e y il

See =

& customer

1
B
=]

actions o g

- operates o o, g
Delmog Sll’(‘d ] a\“!(?lgl(‘“('\. ] tatement i E mswer
many ] 2w o - lmp Ol“‘m,?‘ Edl ié; ‘“I"““"” g h)l;l‘;:nuniliv\
gy e |

long

e qUes IOI] fU UPe Strategy provides Organizational |
Envmmmentb o iy ¢ DS o il g s

Situation () J ctives
and/or £

[ =5
7

infended

analysis ==

terms

organizations
0

organization

¥

We aspire to unlock the

nfinite and unigue potential
of each student, every day.

Educate and inspire al

students, while nurturing
their dreame, =o they leam
continually, think critically,

pursug their ag|

spirations,

and contribute to a diverse
and dynamic world.

Ensure engaging and innovative
earning experiences

"

Dasign and provide rigorous, engaging,
culturalty relevant and enriched cumculum
and instructicn that masats the needs of
sach studsnt and incorporates futurs-
focused, research-based practices

and cultivatas critical thinking, croathvity,
and effective communication.

Provide authentic cppcrtdnn-;f o dav dcp
effsctive communication skils
encouraging and growing "tucs.\ A
Centinue to support efforis and
recommeandations 1 increass accass
and reducs barmers.

Recruit, hire and retain a highty qualified
staff that is diverss, sfiective
repressntative of our school community.
Craate cppertunities for students to
collaborate across disciplines and apply
lzarning in authentic contaxds.

WP

and ethnically

High expectations
promote high
achievement.

We believe that

Provide necessary structures

and resources

+ Expand support for positive social
and emoticnal lsaming emvironments
1o snsure all students are prepared
to lsam, grow, and o coniributs

= Assess barmiers 10 student

engagement and leaming to guide

systamic improvemant in policy,

practics and Studsnt oUtComes.

Continue district-wide faciities mastar

plan implemeantation.

White Plains Public Schools

Celebrating and
embracing diversity
enrich life.

All people can
learn, grow
and contribute.

‘artner

Collaborate with students, families,

and community

= \Walcome, engage and nurture
relationships with our families and
COMIMUNty.

= Incraass cultural awaransss,
BSponshensss, and respectto
promete inclusivity and strengthen
TWo-Way Communication with familias
and community staksholders.

= Publicly calsbrats and highlight student

and district successes.

Grow and sustain critical partnerships

o increass opponuniies available for

all students:

= Ensurs aguitabla accass o district and
school-related information.
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Economic Status & Outlook

Prior Year Long-Range Financial Forecast 2024-25 to 2028-29 — Reflects Annual Budget

Shortfalls due to:

e Contractual costs (salaries, benefits, utilities, transportation, property insurance) outpacing revenues
e Tax Levy:

e Consumer Price Index projected to be greater than the allowable limit of 2%

* Property assessments are not growing due to increasing agreements for PILOTS (West. Cty. & CWP)

State Aid — NYS Director of Budget issued the “Budget Call Letter”:

e Anticipates S3 Billion loss of federal funding caused by H.R. 1, which will exacerbate the expected Budget Deficit
and cause significant challenges

e Agencies are directed to find efficiencies and exercise “fiscal discipline”

— Federal Entitlement Grants - Potential reductions or elimination?

District is committed to closing potential budget gaps without impacting program




Cost Savings
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$30,000,000
$20,000,000
$10,000,000

9 Years of Savings

Reduction of Tax
Levy below the
Maximum Allowed

How did the District use its Annual Savings and Reserves -
$185 million since 2017-18 — Reducing Taxpayer Burden

Capital Projects
Funded

Tax Certiorari
Refunds
Settlements (self-
funded)

1-time only
Expenses Funded

Funding Future
Debt Service
Payments

Compensated
Absences Funded
(self-funded)

Funding of Pension
Expenditures

Reduction in
Appropriations
2021-22

$26,712,797

$71,300,000

$27,928,540

$25,816,799

$18,130,974

$4,229,608

$4,200,000

$3,616,650

Repayment of
Technology Leases
(IPA)

$3,192,769
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What needs mod |f|catmns”
What should be strategically abandoned?

Assess

=

ContinLOUS :
Evalvate imprtvmenf Design
I Implement

**Ongoing curricular and programmatic
review

**Academic achievement
s Extra-curricular/athletic participation

**Additional programming: after-
school/summer

s*Universal approaches to educational
experience

+»Staffing and services
s*Resource deployment
s*Future planning
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Guiding Principles:
Development of Plans

* Protect Instructional Core

e Evaluate Needs vs. Wants

* Preserve Investments &
J Prevent Costs

¢ Find Efficiencies & Share
J Services

* Delay Program Impact

e Reduce/Restructure,

J Do not eliminate




October 27, 2025 - Community Input Forum

January 7, 2026 - Strategic Long-Range Plan to Finance Committee

January 12, 2026 - Strategic Long-Range Plan to Board of Education

Key Dates -
2026-27

B U dget March 3, 2026 - Superintendent’s Preliminary Budget to Finance Committee

Deve lO p m e nt: March 9, 2026 - Superintendent’s Preliminary Budget to Board of Education

April 13, 2026 — Adoption of 2026-27 Budget & Property Tax Report Card

February 9, 2026 - Instructional budget to Board of Education

February 23, 2026 — Non-Instructional Budget to Board of Education

May 11, 2026 - Budget Hearing

May 19, 2026 - Annual School Budget Vote, Propositions & Board Elections
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