Jlllil‘L SCHOOL DISTRICT

Minutes from the Regular Meeting of the Board of Directors
Monday, October 20, 2025

The Board of Directors held a Regular Board Meeting on Monday, October 20, 2025. This meeting
was held in-person and virtually via a Zoom link posted on the Mead School District website. The
meeting, that began at 6 pm, was held at Union Event Center. Directors Cannon, Gray, Burchard,
Nolan and Killman were present. Also attending were Superintendent Travis Hanson, Chief
Financial Officer Heather Ellingson and Assistant Superintendents Jay Jordan and Jared Hoadley.

I. Pledge of Allegiance
The meeting began with President Cannon asking all to rise for the Pledge of Allegiance.

IL. Approval of Agenda
Director Killman made a motion to approve the meeting agenda, as presented. Director Nolan
seconded the motion. The motion carried unanimously.

III. Approval of Minutes
Director Nolan made a motion to approve the minutes of the September 22, 2025 Regular Board
Meeting and October 6, 2025 Work Session, as presented. Director Killman seconded the motion.
The motion carried unanimously.

IV. Remarks for the Good of the Schools - Public Comment on Agenda Items
President Cannon first opened the floor for school updates. This was followed by board/staff
comments. There were no individuals who signed up to speak on agenda items.

High School Reports

Mt. Spokane High School - Beau Tampien, ASB President, presented a brief review of the
academic, athletic, leadership and music events recently completed and upcoming at Mt.
Spokane High School. All Fall Sport athletic teams are doing very well including in rivalry
competitions against Mead High School. Football is 5-1, Softball is undefeated, Soccer is 5-0-2,
Volleyball is 6-1 and Cross Country has won every Dual Meet so far this year. ASB students are
working on the Veterans Day Assembly, an upcoming Blood Drive and will be hosting a Trunk or
Treat event at the October 30™ football game.

Mead High School - Ben Herzog, ASB President, presented a brief review of the academic, athletic,
leadership and music events recently completed and upcoming at Mead High School. A joint
Mead HS/Mt. Spokane HS Food Drive has, so far, resulted in the collection/donation of over 2,000
Ibs. of food to the Mead Food Bank. At the recent Pacific NW Marching Band Competition that
took place at Union Stadium, Mead HS placed 3™ followed very closely by Mt. Spokane who was
4% At the upcoming Mead HS vs Gonzaga Prep football game both schools will participate in a
No White Flags fundraiser with proceeds going to Team Gleason, a non-profit organization
started by Steve Gleason to support individuals with ALS. Fall Sport athletic teams are doing very
well. Mead HS ASB students are also working on Veterans Day plans that, in addition to an
assembly, include a fundraiser benefiting homeless veterans. Mead HS will also be hosting a
Trunk or Treat event.



Board/Staff Comments

Regarding the Pacific NW Marching Band Competition, President Cannon was very complimentary
of the shows performed by both Mead and Mt. Spokane, noting their scores were separated by
only one point.

Director Nolan, in complimenting the Cheer Programs at both Mead and Mt. Spokane, called
attention to the recent opportunity elementary students, including his daughter, had to cheer
with high school cheerleaders at a football game.

V. Continuing Business
A. 2" Reading Policy & Procedure 2020 Revision
Course Design, Selection and Adoption of Instructional Materials
President Cannon, referencing a recent email from Director Nolan regarding the need for
additional changes to this policy/procedure revision, and noting this is an action item, suggested
the board either table/defer action or vote on the policy/procedure revision as presented.

Following discussion, that included reference to an OSPI November 1 revision adoption
deadline, and Director Nolan noting the importance of making sure the board takes its time and
approves/passes good policy, Director Nolan made a motion to table/defer action so that further
discussion can take place at the upcoming, November 3, 2025 Work Session. Director Killman
seconded the motion. The motion carried. Director Burchard abstained as he was not present for
the policy/procedure revision discussion that took place at the October 6, 2025 Work Session.

B. 2" Reading Policy & Procedure 4010 Revision
Learning Improvement
Learning & Teaching Assistant Superintendent Jay Jordan presented for second reading
consideration a revision to Policy & Procedure 4010, Learning Improvement. The policy and
procedure were adopted on January 27, 2003, with no revisions since that date.

In each draft document new proposed language was red and language to be deleted was crossed
out/highlighted.

The revisions to the policy and procedure were discussion topics at the September 8, 2025 Work
Session, September 22, 2025 Regular Board Meeting (first reading) and October 6, 2025 Work
Session. Feedback from those discussions was incorporated into the presented draft documents.

The primary change to both the policy and procedure is replacing the term Council for Learning
Improvement with Building Leadership Team. This change updates the policy/procedure to
comply with current district practice.

Director Burchard made a motion to approve the second reading revisions to Policy and
Procedure 4010, Learning Improvement, as presented. Director Nolan seconded the motion. The
motion carried unanimously.

C. 2™ Reading Policy & Procedure 3241 Revision
Student Discipline
Superintendent Travis Hanson presented a revision to Policy & Procedure 3241, Student
Discipline, for second reading consideration. This policy/procedure was adopted on September
10, 2018, with one revision taking place on June 27, 2022.

WSSDA Sample Policy 3241 and WSSDA Sample Procedure 3241 were used as the base/templates
for the presented revisions. In each document new proposed language was red and WSSDA
language to be deleted was crossed out/highlighted. Board members were also provided with a
copy of a Behavior Violation Matrix and Best Practices document that is referenced in the



proposed procedure revision. The presented revisions comply with state law and current district
practice.

The revisions were discussion topics at the September 22, 2025 Regular Board Meeting (first
reading) and October 6, 2025 Work Session.

To help educate school administrators on student discipline law changes attorney Garrett
Williams has completed one training with a second training scheduled for later in the month of
October.

Director Killman asked if the revisions to this policy and procedure were brought forward
because of recent changes to the teacher’s contract. Superintendent Hanson shared there is no
direct correlation between the new teacher contract and the presented revisions. New emergency
rules regarding classroom exclusions were put into place in 2024 pending Public Comment on
those rules. In July 2025 those rules were officially adopted hence the need to update the policy
and procedure to reflect the officially approved rules.

Director Burchard made a motion to approve the second reading revisions to Policy and
Procedure 3241, Student Discipline, as presented. Director Nolan seconded the motion. The
motion carried unanimously.

D. 2" Reading Policy 2331 Adoption

Controversial Issues - Guest Speakers
Learning & Teaching Assistant Superintendent Jay Jordan presented the adoption of Policy 2331,
Controversial Issues - Guest Speakers, for second reading consideration. This would be a new
policy for the Mead School District.

WSSDA Sample Policy 2331 was used as the template for the presented policy adoption. Items
deleted from the WSSDA version was highlighted/crossed out and new proposed language was
red.

The adoption of this policy was a discussion topic at the September 22, 2025 Regular Board
Meeting (first reading) and October 6, 2025 Work Session. Feedback from those discussions was
incorporated into the presented 2™ reading policy draft.

Director Nolan, regarding the board’s policy and procedure adoption/revision process, shared
he likes the current practice of providing for board discussion/input at both Regular Board
Meetings and Work Sessions.

Director Killman made a motion to adopt Policy 2331, Controversial Issues - Guest Speakers, as
presented. Director Burchard seconded the motion. The motion carried unanimously.

E. 2" Reading Policy 5281 Revision & Procedure 5281 Suspension
Disciplinary Action & Discharge
Human Resources Director Keri Hutchins presented a revision to Policy 5281, Disciplinary
Action & Discharge, and the suspension of Procedure 5281, for second reading consideration.
Both the policy and procedure were adopted on October 8, 2012. There have been no revisions
since that date.

The presented policy revision is identical to WSSDA Sample Policy 5281. Legal counsel
recommends the district adopt the WSSDA version of this policy and, at the same time,
suspend the current procedure (WSSDA no longer recommends having the procedure). The
presented policy revision complies with state law and current district practice.



The revision to Policy 5281 and suspension of Procedure 5281 were discussion topics at the
September 22, 2025 Regular Board Meeting (first reading) and October 6, 2025 Work Session.

Director Nolan made a motion to approve the second reading revisions to Policy 5281,
Disciplinary Action & Discharge, and the suspension of Procedure 5281, as presented. Director
Burchard seconded the motion. The motion carried unanimously.

VL New Business

A. Consent Agenda
President Cannon read aloud the donations listed in the Consent Agenda and thanked those
individuals and organizations for their generosity and support of Mead School District students.

Director Nolan made a motion to approve the Consent Agenda, as presented. Director Gray
seconded the motion. The motion carried unanimously.

Consent Agenda

1. Hired Certificated Personnel:

Andreanna Rockwood Learning & Teaching Cert 1.0 FTE Continuing LAP teacher effective 9/10/25

Tija Smith-Wallis Northwood Cert .2 FTE Continuing Spanish teacher effective 9/2/25
(in addition to .8 FTE Continuing)

Mardi Williamson Highland Cert .4 FTE Continuing Intervention & Inclusion teacher
effective 9/2/25 (in addition to .6 FTE Continuing)

Ellison Powers Special Services Cert .4 FTE Continuing Elementary Resource Room
teacher effective 9/10/25 + .4 FTE Continuing
Elementary Resource Room teacher effective
9/22/25

Katie Booher Creekside Cert 1.0 FTE Leave Replacement 4™ Grade teacher 25/26
school year effective 9/2/25

Hannah Pelkie Shiloh Hills Cert 1.0 FTE Continuing 1* Grade teacher effective
9/2/25

Isabel Smith Brentwood Cert 1.0 FTE Leave Replacement 3™ Grade teacher 1*
semester 25/26 effective 9/2/25

Paige Buccola Mead HS Cert 1.0 FTE Continuing English teacher effective 9/2/25

Kari Hennessy Learning & Teaching Cert .2 FTE Continuing LAP teacher in addition to .8 FTE
Continuing effective 9/2/25

Shannon Wenman Highland Cert .4 FTE Leave Replacement Science teacher 25/26
school year effective 9/12/25 + .4 FTE Leave
Replacement Electives teacher 1% semester 25/26
school year effective 9/29/25

Suzanne Swenland Shiloh Hills Cert .4 FTE Leave Replacement Specialist time (in
addition to .4 FTE Leave Replacement) 25/26 school
year effective 9/2/25

John Drake Brentwood Cert 1.0 FTE Leave Replacement teacher 25/26 school
year effective 9/16/25

Andrea McNitt Midway Cert .4 FTE Non-Continuing Combo Support teacher
25/26 school year effective 9/29/25

Sharilyn Sorenson Shiloh Hills Cert 1.0 FTE Leave Replacement 2™ grade teacher 25/26
school year effective 9/25/25

Denise Miller Learning & Teaching Cert 1.0 FTE Leave Replacement ELD teacher 25/26
school year effective 9/24/25

Courtney Broderick Skyline Cert .4 FTE Leave Replacement 3™ Grade teacher 1*
semester 25/26 school year effective 9/30/25 (in
addition to .4 FTE Leave Replacement 25/26 school
year)

Jocelyn Cook-Cox Mead HS Cert .4 FTE Leave Replacement Sports Medicine teacher
25/26 school year effective 9/2/25

2. Hired Classified Personnel:

Olivia Aleta Special Services/Creekside Class 5.2 hrs/day Preschool Para Ed effective 9/5/25

Jared Bone Mead HS Class 6.15 hrs/day Spec Ed Para Ed effective 9/18/25

Brett Carlsen Brentwood Class 6.25 hrs/day Para Ed effective 9/25/25

Kyle Curtis Custodial Services Class 8 hrs/day Custodian effective 9/18/25

Amanda Dikes Colbert Class 6.12 hrs/day Para Ed effective 9/16/25

Matthew Hebert Custodial Services Class 8 hrs/day Custodian effective 9/11/25

Stacia Johnson Brentwood Class 6.25 hrs/day Spec Ed Para Ed effective 9/25/25

Zachary Johnson Mountainside Class 5.23 hrs/day Para Ed effective 10/1/25

Michael Keller Transportation Class 8 hrs/day Mechanic effective 9/24/25




Sara Malmsten Highland Class 4.25 hrs/day Para Ed effective 9/22/25

Kaitlyn Riddle MLO Class 6 hrs/day Spec Ed Para Ed effective 10/1/25
Andrea Skredsvig Brentwood Class 6.25 hrs/day Spec Ed Para Ed effective 9/25/25
Aliyah Tucker Mt. Spokane Class 6.15 hrs/day Para Ed effective 10/1/25

Kristi VanMatre Clements Shiloh Hills Class 3 hrs/day Para Ed effective 9/11/25

Kao Wagner Skyline Class 6.03 hrs/day Para Ed effective 9/24/25

Jessica Ziegler Colbert Class 6.03 hrs/day DLC Para Ed effective 9/16/25

Hired Certificated Substitutes:

Caroline Irwin

Evie Rooklidge

Courtney Martin

Sarahann Mercado-Zeski

Logan Schoesler Anna Minto Jody Croft Rebecca Jones
Jacquelin Hatzke Ian Lynch Adrian Melendez Gracie Liberta
Madilynn Husselblad Nicole Arnold Julie Loew Kayleigh Sliman
Josh Watkins Noah Ziemann Lucas McGill

Hired Classified Substitutes:

Leanne Ferris

Megan Smith

Leona McAuley

Darin Wiseman

Otto Bright

Brenda Burns

James Ketcham

Hannah Houghton

Jessica Gilliland

Ashlee Schultheis

Katherine Stoker

Tisha Jordan

Kirstin Thompson

Isabella Cooley

Palwahsa Hamid

5. Approved AP Vouchers for General Fund, Capitol Projects, Private Purpose Trust & ASB.

Vouchers audited and certified by auditing officers as required by RCW 42.24.080, and those expense
reimbursement claims certified as required by RCW 42.24.090, have been recorded on a listing which has
been made available to the Board. As of this day, October 20, 2025, the Board, by a unanimous vote does
approve for payment the vouchers included in the above referenced list and further described as Warrant
Numbers 123841 to 124328 in the following amounts:

Fund Amount
General Fund - AP $ 3,477,881.56
General Fund - PR 14,219,803.74

ASB Fund 101,179.05
Capital Projects Fund 25,896.42
Transportation Vehicle Fund 406,819.71

Approved Co-Curricular, Supplemental & Extra-Curricular contracts.

Accepted the Following Donations:

. $1,000 from Jace & Tiffany Hilton to Mead HS Boys Cross Country
. $500 from Randy & Mary Martin to Mead HS Boys Cross Country
. $1,436.85 from Mead Sports Booster Organization to Mead HS Girls Soccer

Approved Requests for Unpaid Leave (i.e. parenting, medical, Good of the District, etc.):

Scott Atkins Transportation Class 9/2/25-11/20/25

DeAnn Beeman Special Services Class 9/15/25-10/9/25

Sheri Eggleston Highland Class 9/2/25-6/16/26

Alexandra Horn Brentwood Class 10/6-9/25

Diane Mitchell Northwood Cert 9/22/25-12/12/25

Deborah Swanson Highland Class 10/8/25-12/1/25

Ryley Warren Brentwood Class 10/3-31/25

Jacob Zachman Highland Cert 10/1/25-12/17/25

Karen Lonn Meadow Ridge Class 10/7/25 & 10/14/25

Yolanda Dooley Mt. Spokane Class 10/13-17/25

Joe Harless Transportation Class 11/3-11/25

Shelia Jalbert Highland Class 10/27/25-11/18/25

Laura Williams Evergreen Class 10/6-17/25 & 4/2/26

Jill Truxall Northwood Cert .4 FTE 2™ semester 25/26

Lisa King Evergreen Class 9/23/25-1/9/26

Jacobe Valenzuela Brentwood Cert 9/25/25-1/11/26

Julie Allen Meadow Ridge Cert 10/13/25-1/23/26

Cynthia Ellis Highland Class 10/20/25-1/7/26

Karen Lonn Meadow Ridge Class 2/1/26 -5/1/26

John Shuba Transportation Class 11/12/25
Declared the Following Items as Surplus:

Item qty | Location

SawStop Table Saw (S) 1 | Mt. Spo

Powermatic Bandsaw 1 | Mt. Spo

Delta Planer/Jointer 1 | Mt. Spo




JET Spindle Sander Mt. Spo

Drill press Mt. Spo

Stand-up/Vertical Sheetgoods Saw Mt. Spo

Wood Master Combination Sander Kevin’s Shop

Snow Plow MMS

Ex-Mark Stand-up mower Storage bay 4

Meyer De-Ice Spreader MMS

Small Utility Trailer MMS

Red Flatbed Trailer MMS

Gas Tank MMS

1994 GMC 2500 #261 MMS VIN# 1GTFC24H&RE547411
1991 GMC 3500 4x4 #216 MMS VIN# 1GDJK34K1ME521745
1996 Ford F-150 #217 MMS VIN# 2FTEF15N3TCA49186
1990 Chevy 2500 #205 MMS VIN# 1GCGK24K6LE250172
1991 Ford F-250 #209 MMS VIN# 1FTHF25Y8MKAS51154

RIGID 1/4 Impact Driver Grounds Shop

RIGID Drill Cordless Grounds Shop

RIGID Right Angle Grinder Grounds Shop

RIGID Sawzall Grounds Shop

RIGID Light Grounds Shop

RIGID Chop Saw Grounds Shop

Trinco- Dry Blast Sandblaster Storage

PEXTO- Sheet Metal Brake Storage

Old Basketball Duffle Bags (girls) Mt. Spokane
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Old Basketball (girls) Uniform Kits (jersey + short) Mt. Spokane

10. Accepted Requests for Retirement/Resignation:

Rachel Bucholtz Mead HS Class Resignation effective 10/10/25 (Para Ed)
Michelle Magni Farwell Class Resignation effective 10/17/25 (Cook)
Destiny Maher Colbert Class Resignation effective9/30/25 (teacher)
Christopher Parkin Mt. Spokane Class Resignation effective 6/17/25 (Para Ed)
Jennifer Richards Mead HS Class Resignation effective 9/26/25 (Para Ed)
Alan Hill Transportation Class Retirement effective 10/31/25 (driver)
Susan Madel Prairie View Class Retirement effective 11/3/25 (cook)
Samual Mattingly Transportation Class Retirement effective 10/6/25 (driver)
Richard McCarty Mead HS Class Retirement effective 10/6/25 (custodian)
Jacob Harris Brentwood Class Resignation effective 10/23/25 (Para Ed)
Olivia Aleto Creekside Class Resignation effective 10/14/25 (Para Ed)

B. Student Travel Proposal
Mead High School Girls Basketball
Learning & Teaching Assistant Superintendent Jay Jordan presented a request from Mead High
School Girls Basketball, 12 athletes plus three adult chaperones including Head Coach Quantae
Anderson, to travel to San Diego, California, December 26-31, 2025, to compete in the Surf ‘N
Slam basketball tournament.

The trip takes place during Winter Break so no school will be missed.

The estimated per student cost is $275-$400 with fundraising opportunities available. ASB funds
will cover tournament fees.

Following discussion, that included Director Nolan referencing the need for the board to look at
the district’s Student Travel policy/procedure, specifically with regard to assuring chaperone
consistency, Director Nolan made a motion to approve the request from Mead High School Girls
Basketball to travel to San Diego, California, December 26-31, 2025, as presented. Director Gray
seconded the motion. The motion carried unanimously.

C. Student Travel Proposal

Mt. Spokane Yearbook
Learning & Teaching Assistant Superintendent Jay Jordan presented a request from Mt. Spokane
Yearbook, 8 students plus 1-2 adult chaperones including Yearbook Advisor Susan Best, to travel
to Nashville, Tennessee, November 13-16, 2025, to take part in the JEA Convention. At this
convention students will attend sessions, led by industry professionals, on various aspects of
journalism and yearbook production.



Students will miss two days of school, November 13 and November 14, and Ms. Best will need a
substitute teacher for those same two days.

The estimated per student cost is $500 with fundraising opportunities available. ASB funds will
cover the remaining trip expenses.

Director Burchard made a motion to approve the request from Mt. Spokane Yearbook to travel
to Nashville, Tennessee, November 13-16, 2025, as presented. Director Gray seconded the
motion. The motion carried. Director Nolan abstained as he has a child who is a Mt. Spokane
Yearbook student and will be a JEA Convention participant.

D. Student Travel Proposal

Mead High School DECA
Learning & Teaching Assistant Superintendent Jay Jordan presented a request from Mead High
School DECA, 10 students plus two adult chaperones including DECA Advisor Brandon Butler,
to travel to Arlington, Virginia, November 20-23, 2025, to take part in the DECA Power Trip
Leadership Conference. This conference is designed to help prepare students for DECA
competitions and instruct current DECA officers in how to train next year’s officers.

Students will miss two days of school, November 20 and November 21, and Mr. Butler will need
a substitute teacher for those same two days.

The estimated per student cost is $300 with fundraising opportunities available. ASB and CTE
funds will cover the remaining trip expenses.

In response to a question from Director Nolan it was confirmed the female chaperone for the
trip is the wife of Brandon Butler. Director Nolan expressed personal reservations about this
husband/wife chaperone arrangement. Regarding CTE funding, Dr. Jordan confirmed CTE
monies are provided by the state.

Director Burchard made a motion to approve the request from Mead High School DECA to travel
to Arlington, Virginia, November 20-23, 2025, as presented. Director Killman seconded the
motion. The motion carried unanimously.

E. 1* Reading Policy 1111 Revision
Oath of Office
Superintendent Travis Hanson presented a revision to Policy 1111, Oath of Office, for first
reading, non-action, consideration. This policy was adopted on January 29, 2007. There have
been no revisions to the policy.

WSSDA Sample Policy 1111 was used as the template for the presented revision. New WSSDA
language was highlighted/red and language no longer included in the WSSDA policy was
crossed out/highlighted.

During the 2025 Legislative Session the Legislature affirmed and strengthened oath of office
requirements for school board directors in House Bill 1296, Sec. 305(2). Before directors can be
seated to undertake their duties, they must swear an oath, not only to the U.S. Constitution,
but also to the Constitution and laws of the state of Washington. The addition of the phrase,
laws of the state of Washington, is a new oath requirement.

For the record, President Cannon stated/affirmed no board member has broken any state law
in connection with their role as a member of the Mead School District Board of Directors.

This was a first reading, non-action, item.



VII. Reports
A. Superintendent’s Report

Superintendent Hanson shared the following:

1.

The district’s Technology Committee recently hosted a community event, Parenting in the
Digital Age, that was attended by approximately 30 individuals. Superintendent Hanson
thanked Assistant Superintendent Jared Hoadley and committee members for their work
in sponsoring the informative evening.

On October 21 the district’s Safety & Security Committee, led by Assistant
Superintendent Jared Hoadley, will host a community meeting at Northwood Middle
School.

The week of October 20" is School Bus Safety Week. Superintendent Hanson expressed
appreciation to the entire Transportation Department led by Tony Davis (Director) and
Scott Cole (Assistant Director) for providing great customer service to Mead School
District students and parents as they safely transport students to and from school,
athletic competitions and other school related activities.

Congratulations were extended to Brentwood 3™ grade teacher Jolene Sundheim who was
named EWU Teacher of the Month for October. Ms. Sundheim is one of many excellent
educators teaching in the Mead School District.

. State Senator Leonard Christian will be visiting Mt. Spokane High School on Wednesday,

October 22", In addition to touring the school facility the visit will include the opportunity
to observe some of the specific programs offered at Mt. Spokane.

NAC has completed the facilities Study and Survey that is required every six years.
Facilities & Planning Director Ned Wendle will share results and seek board approval of
this report at an upcoming board meeting. The report information will be used to update
the district’s 25-Year Facilities Plan and, additionally, help inform the work of a future
Facilities Planning Committee.

The work of the district’s Balanced Calendar Committee, led by Heather Havens, will be a
discussion topic at the upcoming, November 3", Work Session. Ms. Havens is currently
talking with MEA about Elementary Conferences and the possibility of moving February
conferences to March.

VIII. Remarks for the Good of the Schools - Public Comment on Non-Agenda Items

Erica Sneddon, Mead School District parent of five children who are MLO (North Star) students,
addressed the board regarding frustrations around curriculum, noting in particular long delays
in receiving curriculum and the lack of adequate administrative support staff at MLO to handle
ordering curriculum for nearly 1000 students. To listen to her comments in their entirety please
visit www.mead354.org/board where you can access a link to the Zoom recording of the meeting.

IX. Adjourn

The meeting was adjourned at 6:50 pm.

President Secretary



