John R. Harris Elementary School
801 Broadway
Houston, Texas 77012
J.R. HARRIS 713-924-1860 fax: 713-924-1863
FLEMENTARYSCHOOL G, Padilla, Principal/T. Sunkett, Assistant Principal

SDMC September 18, 2025
Agenda

e Welcome and Introductions

e Review of School Action Plan Goals
-6 Indicators of Success

e School Climate and Culture

e Family and Community Engagement

e Adjournment




John R. Harris Elementary School
801 Broadway
Houston, Texas 77012

J.R. HARRIS 713-924-1860 fax: 713-924-1863
ELEMENTARYSCHOOL 5, Padilla, Principal/T. Sunkett, Assistant Principal

SDMC September 18, 2025
Minutes

Meeting began at 4:18 with introduction.

Review of School Action Plan: Committee was provided with time to read over the
Needs Assessment. Some of the highlights included the amount of support in instruction.
Also going over the Tier of students. One note was how the EB students were achieving.
Attendance is an additional focus including late arrivals, and early pick-ups.

Indicators of Success: This will be a part of the teacher evaluation.

School Climate/Culture: Student behavior needs to be addressed to ensure that we

maintain high quality expectations. Campus reset will be needed with the beginning of
C2.

Open House will take place Sept. 25", Latinos for Education will begin parents can sign
up and Sunrise Center rep will be in attendance. Navidad El Barrio will support our
students in need.

Meeting Adjourned at 4:50pm.




John R. Harris Elementary School
801 Broadway
Houston, Texas 77012

J.R, HARRIS 713-924-1860 fax: 713-924-1863 ELEMENTARY SCHOOL
Guadalupe Padilla, Principal Sunkett Taylor, Assistant Principal

SDMC September 18, 2025
SIGN IN SHEET

Guadalupe Padilla -Principal Chairperson [/// ;,_ﬂﬁ-

Rashonda Fisher -Title 1 Representative (n (pn S o

Claudia Madrigal -Teacher //@Z/M\/(J(A///\/
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Samantha Coe -Teacher . ‘-—\r@(/lz( vak/ CQA_/
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Erin Valencia — Teacher

Jonette Shamburger SPED Representative (Non-Voting)

Roman Zepeda School- Based Professional Staff (o= =

Johana Gonzalez-parent

Alondra Reyna-Community member /
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