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Today’s Agenda

1) Welcome and Introductions / Quick summary of Meeting #1
2) Go over Questions and Clarifications brought up from previous meeting
3) Public Comment
4) Submitted Ideas / Prioritization Work
5) Closure - Clarify next steps



Introductions
• Jill Southern - Superintendent
• Christie Cosme - Chief Business Official
• Kendra Simmons -  Teacher/CTA
• Maria Sison - Secretary Clerk/CSEA
• Megan Ender - Teacher/CTA
• Lupe Aguilar - Secretary Registrar/CSEA
• Melissa Avina -  Community Member/Parent/PTA
• Heather Callier - Community Member/Parent
• Nic Johnson - Board Member/Parent



Vision
Produce healthy, contributing and resilient members of a global society

Mission
Coast Unified School District will commit their talents and resources every day to support 
the mental, physical, and emotional well-being of students and families, remove barriers 

to learning and development, and focus on developing tomorrow’s leaders today.

Core Values
Respect, Success, Leadership, Opportunity, Teamwork

Priorities
Develop People, Maximize Student Achievement, Operate with Increasing Efficiency and 

Effectiveness



Meeting Norms

1. Be respectful and inclusive – One voice at a time; all perspectives matter.

2. Assume positive intent – Collaborate with trust and goodwill.

3. Focus on issues, not individuals – Maintain confidentiality and professionalism.

4. Stay student-centered and data-informed – Ground discussions in data and 
student impact.

5. Honor time and purpose – Start and end on time; recommendations are advisory.



Today’s Goals:

● Answer questions for clarity
● Go over reduction and revenue ideas
● BAC does first round of prioritization of ideas 

○ Does it support students?
○ How does it affect trust and morale?
○ Is it feasible?

● Comprehension of next steps



Questions:

● Enrollment - Why dropping?
● School Lunch Program - No District Contribution in 24-25
● Where to start the cuts? We have started reductions
● Inquiry about positions and salaries.  Our Salary schedules are on 

coastusd.org
● Become an ADA district?
● Health benefits for restricted employees
● Why increased staff with less enrollment? 
● Remain our own district vs join another?
● Retirement incentives?

http://coastusd.org


Enrollment History / Historial de inscripciones
2002 - 2025



Enrollment and FTEs - 7 Years Ago and Now



Question : How much do we spend on Transportation? (Below amounts 
include Salaries, benefits, Materials, Supplies, Services, and Operating 
Expenses)

$1,119,503.24



Question: How much are we spending on Stipends in 2025/26?

2025/26 Filled Stipend Positions
 Computer Coordinator   $          1,708.00 
 Athletic Director  $          4,895.00 
 Varsity Football Head Coach  $          4,895.00 
 Asst. Varsity Baseball Coach  $          2,647.00 
 Interact Advisor  $          2,732.00 
 Yearbook Advisor   $          1,081.00 
 Cyber Security Coordinator  $          2,732.00 
 Flag Football Coach  $          2,334.00 
 Cross Country Coach  $          1,708.00 
 Farm Coordinator  $          2,681.00 
 Peace Council Coordinator Asst.  $             854.00 
 Klin/Clay Coordinator  $          1,081.00 
 Weight Room Supervision (Fall)  $          1,081.00 
 Cuesta College Dual Enrollment   $             500.00 
 4th Grade Trip Coordinator  $          1,708.00 
 5th Grade Trip Coordinator  $          2,334.00 
 Cuesta College Dual Enrollment   $             500.00 
 Site Principal Designee  $          2,732.00 
 Testing Coordinator  $          1,708.00 
 ASB Coordinator   $          4,895.00 
 Athletic Supervisor (Fall)  $          1,081.00 
 Athletic Supervisor (Winter)  $          1,081.00 
 Site Principal Designee  $          1,366.00 
 Toileting Stipend   $          1,896.00 
 Computer Coordinator   $             500.00 

 Farm Coordinator  $          2,681.00 
 Mentor Teacher  $          1,500.00 
 Drama Coach  $          1,708.00 
 Mentor Teacher  $          1,500.00 
 Cuesta College Dual Enrollment   $             500.00 
 Testing Coordinator  $          1,708.00 
 Site Principal Designee  $          1,366.00 
 Mentor Teacher  $          1,500.00 
 Yearbook Advisor   $          2,334.00 
 CSF Advisor  $          1,708.00 
 Varsity Soccer Head Coach: Girls  $          3,529.00 
 Computer Coordinator   $          2,334.00 
 Asst. Varsity Football Coach   $          3,182.00 
 Computer Coordinator   $          2,334.00 
 Computer Coordinator   $          2,334.00 
 Augmentative & Alt. Communication Asst.   $          1,896.00 
 Cuesta College Dual Enrollment   $             500.00 
 Color Team Coordinator  $          1,081.00 
 Peace Council Coordinator  $             854.00 
 Site Principal Designee  $          2,732.00 
 Testing Coordinator  $          1,708.00 
 Varsity Baseball Head Coach  $          3,529.00 
 Asst. Varsity Football Coach   $          3,182.00 
 Farm Coordinator  $          1,340.50 
 Farm Coordinator  $          1,340.50 
 Instructional Technology Coordinator  $          1,708.00 

Instructional Technology Coordinator  $          1,708.00 
ASB Advisor  $          2,732.00 
Toileting Stipend  $          1,896.00 
Toileting Stipend  $          1,896.00 
A.A.C.A.  $          1,896.00 
Head Soccer Coach: Girls  $          2,299.00 
Toileting Stipend  $          1,896.00 
A.A.C.A.  $          1,896.00 
7th Grade Trip Coordinator  $          2,732.00 
Assistant Safety Coordinator  $          2,200.00 
Toileting  $          1,896.00 
Toileting  $          1,896.00 
Interact Advisor  $          2,732.00 

$128,494.00 

***Unfilled Coaching Stipends Not Included

$128,494.00



Question: How much are we receiving from Spectrum Facilities Lease?

2025/26 Lease plus Daily Food Service Fee/student  $41,089.60

Question:  How much does Summer School Cost?

 

2024/25 Summer School Expenses
1130  CERTIFICATED TEACHER HOURLY  $        40,088.00 

1160  CERTIFICATED TEACHER SUBSTITUTE  $             482.00 
2130  INSTRUCTIONAL AIDE HOURLY  $        11,500.00 
3101  STRS CERTIFICATED  $          7,749.00 
3302  SOCIAL SECURITY CLASSIFIED  $             713.00 
3311  MEDICARE - CERTIFICATED  $             588.00 
3312  MEDICARE - CLASSIFIED  $             167.00 
3501  UNEMPLOYMENT - CERTIFICATED  $               20.00 
3502  UNEMPLOYMENT - CLASSIFIED  $                 6.00 
3601  WORKERS COMP - CERTIFICATED  $             909.00 
3602  WORKERS COMP - CLASSIFIED  $             258.00 
4300  MATERIALS AND SUPPLIES  $             700.00 

 $        63,180.00 

$63,180.00



Question: What falls under Services? (Object Code 5,000’s)

● Utilities
● Dues and Memberships
● Travel and Conferences
● Professional Services
● Telephone Services
● Legal Fees
● Auditor Fees
● Insurance
● Assessments

● Website
● Software Licenses
● Field Trips
● Election
● Property Insurance
● Leases of Equipment
● Repairs of Equipment

● Total: $1,201,3679



Question: What do the grants we currently have pay for?

Restricted Resources

ELOP - Expanded Learning Opportunity Program Champions, Stipends, Homework Club

ASES Champions

Title I Certificated Salary and Benefits

Title II Certificated Salary and Benefits

Title III Certificated Salary and Benefits

Education for Homeless Children and Youth Program The Link

Golden State Pathways Program Pathway Expenditures at CUHS

CTEIG Pathway Expenditures at CUHS

Special Education Apportionment SpEd Salary and Benefits / Services

Prop 28 - Art and Music in Schools Art & Music related Materials, Supplies and Services

Agriculture Vocational Education Grant Ag Expenditures at CUHS

Learning Recovery Emergency Block Grant New allocation as of 10.10.25

Student Support and Professional Development Grant New allocation as of 10.1.25

K-12 Strong Workforce Grant Classified Salary and Benefits / Materials & Supplies / Equipment / Services / Travel & Conference

K-16 Strong Workforce Grant Classified Salary and Benefits / Materials & Supplies 

Home to School Transportation Funds Bus Leases / Enterprise Agreement

Cal Shape Grant HVAC Upgrade



Question: Would it save money to have a dedicated certified sub at each site?

Question: Do we bill Medical for Special Education?

Not currently. 
• The district participated in the MAA program in the past. Cost of maintenance 

compared to reimbursement

• Funds are Restricted.



Question: What are the Revenues from the Print Shop?

Revenues:$181,538

Expenditures: $170,535

SURPLUS for 24-25: $11,003



Question: What are the Revenues from the Print Shop?



Question: Can we compare 2016-17 to 2024-25?
Coast Unified Ending Fund Balance and Reserves 2013-14 - 2024-25

Fund
Adjusted July 1 Beginning 

Balance Total Revenues Total Expenditures Other Financing Sources
June 30 Ending 

Balance Total Increase/Decrease

2013-14  General Fund - 01 $1,883,266.00 $10,340,829.00 $10,104,662.00 -$13,711.00 $2,105,722.00 $222,456.00
  

2014-15  General Fund - 01 $2,238,719.00 $10,984,092.00 $10,932,628.00 -$286,624.00 $2,003,559.00 -$235,160.00
  

2015-16  General Fund - 01 $2,144,330.00 $12,093,976.00 $12,188,001.00 $81,002.00 $2,131,307.00 -$13,023.00
  

2016-17  General Fund - 01 $2,131,307.00 $12,127,126.00 $13,017,187.00 $577,867.00 $1,819,113.00 -$312,194.00
  

2017-18  General Fund - 01 $1,819,113.00 $12,583,468.00 $12,699,452.00 -$2,687.00 $1,700,442.00 -$118,671.00
  

2018-19  General Fund - 01 $1,700,442.00 $13,067,401.00 $12,462,126.00 -$146,299.00 $2,159,418.00 $458,976.00
   

2019-20  General Fund - 01 $2,159,418.00 $13,296,289.00 $12,703,929.00 -$19,387.00 $2,732,391.00 $572,973.00
  

2020-21  General Fund - 01 $2,735,794.00 $14,870,423.00 $13,834,858.00 -$153,052.00 $3,618,307.00 $882,513.00
  

2021-22  General Fund - 01 $3,618,307.00 $15,615,764.00 $15,619,654.00 -$121,436.00 $3,492,981.00 -$125,326.00
  

2022-23  General Fund - 01 $3,492,982.00 $18,440,425.00 $16,456,722.00 -$145,214.00 $5,331,471.00 $1,838,489.00

2023-24 General Fund - 01 $5,851,311.00 $18,168,871.00 $17,047,710.00 $377,292.00 $7,349,764.00 $1,498,453.00

2024-25 General Fund - 01 $6,855,196.05 $19,013,110.78 $19,793,296.00 -$760,000.00 $5,315,010.83 -$1,540,185.22



Ending Fund Balance 2013-14 – 2024-25



Comparative Budget Report 2016-17 – 2024-25





• PERS & STRS – Increased $1,195,062 over 2016-17









Next today for the BAC: 

● Public Comment
● Go over submitted ideas ideas and discuss 

prioritizing them
● Closure - Discuss next steps


