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Why this matters: Regents + BARS

 Measures Student Achievement: shows how well students are 
mastering key subjects.

 Informs Instruction: Helps teachers tailor lessons to address learning 
gaps.

 Drives School improvement: Guides decisions for curriculum and 
resource allocation.

 Accountability: Ensures schools meet state standards.



• Develop proficiency in reading and
interpreting BARS reports to identify
trends, strengths, and areas of
growth.

• Build individual data analysis skills
that support evidence-based
instructional planning and decision-
making.

• Connect data insights to school-
wide improvement that directly
impact student outcomes on the
Regents.

Objectives



What can we learn from Regents data?

 Trends over time: are scores improving or declining?
 Subgroup performance: How do different groups (ELLS, SWD) 

perform?
 Subject strengths and weaknesses: Which areas need more 

support?



Percent @ All Levels for 5 Years



Percent @ All Levels for 5 Years



Frequency Distribution by Subgroup



Performance Report with Gap Analysis: 
Difficulty - Hard/Easy



Performance Report with Gap Analysis: 
Difficulty - Standards



Performance Report with Gap Analysis: 
Comparing the sorts

 Sort: 
Hard/Easy

Sort: Standards
Sort: 
Standard



Performance Report with Gap Analysis:
Difficulty - Hard/Easy



Performance Report with Gap Analysis:
Difficulty - Hard/Easy



Constructed Response Distribution of Points 
Awarded



School-wide Regents improvement 
framework linked to data

Administrators
 Data-driven curriculum alignment

 Equity audits

 School-wide goals

 Progress monitoring systems

Teachers
 Instructional focus areas

 Common formative assessments

 Tiered intervention

 Instructional coaching & PD



School-wide Regents improvement 
framework linked to data

Students
 Progress monitoring: Set personal goals 

using Regents aligned assessment data 
to track growth.

 Student Data Talks: Review test results 
with teachers and reflect on areas of 
strength/need.

 Targeted Supports: Participate in after-
school Regents Prep aligned to data 
needs.

 Celebrate Growth: Recognize 
incremental improvements to build 
confidence and persistence. 



Examination Schedule: January 2026





Why do new Regents Exams have to be 
administered early to students?

 The early administration of new exams ensures that the raw-to-scale score 
conversion charts can be prepared and posted no later than the end of exam 
week in June (Rating Day). The standard setting and score collection process, 
managed by NYSED’s contractor, is essential to ensuring equitable results for 
each new Regents Exam. The participation of schools is vital to this work to 
ensure that the resulting cut scores are representative of students from across 
the state. 

 NYSED continually strives to balance placing additional responsibilities on 
selected schools with the need to collect and analyze student assessment 
data. To minimize the burden, NYSED selects the fewest number of schools 
needed to ensure a representative sample of students. Moreover, schools are 
never selected to participate in more than one score collection per year.

Administration of New Regents Examinations

https://www.nysed.gov/sites/default/files/programs/state-assessment/early-admin-new-regents-exams-2025.pdf


Updated Exam Descriptions & Course Codes

LEAs Should update these courses in their SMS accordingly.



Overlapping Exams for June 2026
The new learning standard are not strongly aligned to the prior science standards. This 
necessitates an overlap period of the old and new exams to ensure that students can 
complete the exam that matches the instruction they received.



Educator Guide to 
the Regents 
Examination
English Language Arts
NYS Educator Guide to the 
Regents Examination in English 
Language Arts

Algebra II

Past Regents Exams
https://www.nysedregents.org/

NYS Educator Guide to the 
Regents Examination in Algebra II

https://www.nysedregents.org/


FAQs and Q&A: Quick answers + your questions

 How should we address the challenge of small subgroup sizes (small 
n-size) in our data analysis??

 What type and quantity of data are necessary to substantiate that 
a problem exists? 

 How do we prioritize resources when multiple areas of opportunity 
are identified?

 How can we measure whether our instructional changes improved 
Regents outcomes?



Student Data Services Regents Scanning 
Workshop

Time: 9:00 AM to 11:30 AM

Location: Instructional Support Center @ 
Sequoya

Dates: December 3, 2025

Audience: Any District Personnel Involved 
with Regents Scanning



With gratitude
Dear Participants, 
Thank you for taking the time to 
enhance your data inquiry skills 
today. Your commitment to 
exploring assessment reports and 
making data-driven instructional 
changes and data driven decisions 
reflects your dedication to student 
success.
I look forward to collaborating with 
you in the future.
In partnership,
Cindy Pipia
cpipia@esboces.org

Complete the Workshop Evaluation

https://survey.k12insight.com/r/4IIB1U

https://survey.k12insight.com/r/4IIB1U
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