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1. Introduction and Background 
Valdez City Schools is committed to providing high-quality learning environments that support student engagement, 
communication, and community involvement. As a PK-12 District, VCS serves approximately 600 students and 
employs 150 staff members across three school buildings. 
 
The District is seeking proposals from qualified contractors to provide a complete turnkey replacement of the 
Gymnasium Audio and Visual System at Valdez High School. The goal of this project is to enhance sound 
quality and visual capabilities for various activities hosted in this multi-purpose facility, including sports events, 
assemblies, graduations, school performances, and community gatherings. The current system is unreliable, difficult 
to use, outdated, and insufficient for programmatic needs. 
 
The project aims to design, engineer, supply, and install a comprehensive A/V system that provides clear sound 
coverage throughout the gymnasium for athletes, spectators, and participants. The system should be intuitive and 
easy-to-use, allowing for operation by individuals with limited experience. 
 
By submitting a proposal, the offeror shall be deemed to have accepted all the terms, conditions, and requirements 
set forth in this RFP and any addenda, unless an exception is clearly noted. 

2. Proposal Guidelines and Submission 
1. On-site Information Gathering: Bidders are invited to visit Valdez High School for an on-site review. A virtual 
onsite review via Facetime, Zoom, Google Meet, or Microsoft Teams can also be requested.  Please contact Megan 
Gunderson (mgunderon@valdezcityschools.org) to request an in-person or virtual onsite review, or for additional 
technical information related to design work and facilities. 
 
2. Submission: Proposals must be electronically submitted by the deadline, signed by an authorized agent or 
representative of the company. Proposals received after the designated date and time will not be considered. 
 
3. RFP Inquiries: Questions regarding this RFP should be transmitted via email to the designated contact, Amber 
Cawley (acawley@valdezcityschools.org), no later than the question submission deadline. 
 
4. Required Contents: To be considered, proposals must include the following information: 

●​ Company background and relevant experience. 
●​ Detailed approach to fulfilling the scope of services. 
●​ A proposed Project Timeline, including key milestones. 
●​ A Comprehensive Cost Breakdown. 
●​ A Completed Reference List of at least three similar projects completed (K-12 preferred, Alaska preferred). 
●​ Proof of necessary licenses, bonding, and comprehensive general liability insurance coverage. 

 
5. Addenda: All changes to the RFP will be made through appropriate addenda issued by Valdez City Schools and 
posted to the official website. It is the sole responsibility of the respondent to obtain and acknowledge information 
related to any Addenda. 
 
6. Subcontracting: If subcontracting or outsourcing is necessary, it must be clearly stated in the proposal, including 
names, descriptions of organizations, and associated costs. VCS reserves the right to approve or disapprove all 
subcontractors. 
 
7. Withdrawal/Modification: Proposals may be withdrawn or modified electronically via email at any time prior to 
the scheduled due date and time. 
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3. Project Scope of Work 
The intent of this project is to procure a turnkey solution for the complete replacement of the Valdez High School 
Gymnasium Audio/Visual system. This includes design, supply, installation, commissioning, and training. 

3.1 Required Services 

The Contractor shall complete the following services: 
●​ Assessment and Design: Conduct a thorough assessment of the existing system and building acoustics. 

Design a comprehensive A/V system tailored to the specific needs of the gymnasium, ensuring compliance 
with all applicable codes (e.g., National Electrical Code, ADA). 

●​ Decommission and Deinstallation of Existing System: Uninstall the existing A/V system and dispose of 
equipment with attention to e-waste requirements. 

●​ Equipment Supply and Installation: Supply all necessary materials, equipment, and labor for complete 
installation of new system. This includes securing the equipment in robust and secure cabinets, closets, or 
racks to protect against stray balls and vandalism. 

●​ Testing and Commissioning: Perform thorough testing of the system to ensure optimal performance and 
verify that the system is fully functional. 

●​ Training: Provide comprehensive training for VCS-designated staff on the operation and maintenance of the 
new system. Training should include an initial session and subsequent follow-up sessions (e.g., two hours at 
construction end, two hours three months later, two hours between six and twelve months after completion). 

●​ Compliance: The Contractor will be responsible for all permits and fees associated with performing the 
work to completion. Any impacted area of the building must be returned to its original state. 

3.2 Required A/V System Components (Minimum Requirements) 

The system must accommodate diverse needs, including sporting events, assemblies, and the capability to live 
stream events via platforms like YouTube or Facebook. Ideally, the system would also provide integration with the 
existing HUDL broadcasting system. The lists below are not necessarily all-inclusive of a full system design, but are 
known requested components. 
 
Audio System Requirements: 

1.​ Speakers: Replacement speakers specifically designed for gymnasium use, ensuring even sound 
distribution throughout the space. 

2.​ Amplifiers and Mixers: High-quality amplifiers and mixers supporting multiple input sources (live 
microphones, pre-recorded music, etc.). 

3.​ Control System: A user-friendly interface, with a preference for remote access and operation. The system 
must include a mechanism for setting maximum volume clamping that is adjustable by district personnel but 
not by an end-user, to prevent damage. 

4.​ Microphones: High-quality wireless microphone systems (e.g., handheld and/or lavalier) with sufficient 
range and reliability to cover the entire gymnasium floor and stands. Minimum of two channels for 
microphones, preference for four. 

5.​ Assistive Listening System: ADA-compliant adaptive system equipment for the hard-of-hearing. 
6.​ Power: Power conditioners and surge suppression must protect all equipment. 
7.​ Equipment Efficiency: Equipment must be designed to operate without requiring 24/7 cooling. 

 
Visual System Preferences (Minimum): 

1.​ Projector: One projector installed on the ceiling lift (existing). 
2.​ Visual Media Sharing: Apple TV for Apple operating systems. Equivalent connection for PCs. HDMI corded 

connection for backup. 
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3.​ Audio Media Sharing: Bluetooth, wireless connections for mobile devices and laptops to stream music or 
other audio content. Preference for integration with the current scoring table system (Daktronics). 

4.​ Cameras: At least one (1) 10x Zoom HD PTZ POE Remote Control Camera (or equivalent) for streaming 
events and graduation. Preference for also integrating the existing HUDL camera for athletic broadcasting.  

5.​ Switcher/Encoder: A video switcher, encoder, and recorder to manage inputs and streaming functionality. 
6.​ Monitoring: A preview monitor is preferred. 
7.​ Connectivity: All necessary cabling (e.g., Fiber Optics, Cat6 POE, SDI Video Cables, control cables) and 

junction boxes for a complete and functional system. 

3.3 Work Execution and Scheduling 

Work Hours: The Contractor shall coordinate with VCS administration to schedule installation times that minimize 
disruption to school activities. Preference for major work is after-hours (between the hours 3:30 PM and 8:00 AM 
AKST) or on non-student days. However, work during school hours is allowable with advanced notice and 
precautionary safety measures in place. 
 
Safety: The Contractor must ensure work areas are safe and clearly marked at the end of each day. They must 
adhere to VCS Contractor Rules regarding behavior, attire, and prohibited substances (Drug/Tobacco Free Zones). 
 
Property Protection: The Contractor shall protect the wooden gym floor using district-provided covering or other 
adequate means when operating lifts, ladders, or scaffolding. Any damage caused during execution must be 
repaired by the contractor at no additional cost to VCS. 
 
Personnel: Any contractor or subcontractor personnel who will have more than limited contact with students may be 
required to undergo criminal history background checks, including fingerprint submission. 

4. Pricing and Cost Breakdown 
Proposals must include a lump sum price for the entire turn-key project. All costs must be fully itemized, providing 
detailed explanations for all fees and expenses. 
 
The cost breakdown must detail the estimated costs for each of the following categories, providing a total overall 
cost summary: 

1.​ Project Initiation and Planning: Costs associated with assessment, design, and planning. 
2.​ Labor/Construction: Labor costs for installation, configuration, testing, and construction work (including all 

ceiling or wall penetrations and remediation). 
3.​ Installation Materials: Costs for materials required for installation, excluding primary hardware (e.g., wire, 

mounting brackets, junction boxes). 
4.​ Hardware: Itemized costs for all primary equipment components, including specific model numbers or 

equivalents (Audio Equipment, Video Equipment). 
5.​ Extended Costs: Costs for training, post-installation support, extended warranties, and any recurring 

subscriptions associated with system operation. 
6.​ Unit Pricing: Provide unit pricing for installation/fabrication labor and equipment mark-ups/discounts, 

allowing VCS to efficiently execute potential changes outside the initial scope. 
 
VCS reserves the right to reject any or all portions of any proposal.. The District may consider adjustments or value 
engineering solutions proposed by the bidder that maintain the overall project integrity in order to align the proposal 
with budgetary constraints. (The District may also reserve the right to request revised price offers from qualified 
bidders if the initial proposals exceed available funds). 
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5. Bidder Qualifications and Evaluation 
 

5.1 Bidder Qualifications (Required Documentation) 

To ensure eligibility for award, bidders must submit documentation demonstrating: 
●​ Project Experience: Documentation of successfully performing work of this size, nature, and complexity. 
●​ Client References: A list of at least three references from former clients for projects of similar scope, 

preferably in an Alaskan K-12 environment. 
●​ Personnel Experience: Technical biographies and lists of certifications for team assigned to the project. 
●​ Licensing and Insurance: Proof of required licenses and insurance coverage. 
●​ Warranty Information: Provide details regarding the warranty for all proposed equipment (minimum one 

year full parts and labor warranty). 

5.2 Evaluation Criteria 

Proposals will be evaluated based on the following criteria: 
1.​ Proposed Pricing and Cost Effectiveness: Competitive pricing in relation to the scope and quality of 

services offered. 
2.​ Project Concept & Approach: Suitability of the proposed solution to meet the specific needs of Valdez 

High School Gymnasium and the clarity of the plan to execute the work. 
3.​ Organizational Experience and Qualifications: The bidder's resources, expertise, and background 

providing A/V system integration, especially within K-12 settings. 
4.​ References and Past Work Quality: Quality of previous access control installations and client testimonials. 
5.​ Timeline and Ability to Meet Deadlines: Proposed timeline of work, adherence to the April 15, 2026 

completion deadline, and demonstrated ability to meet deadlines. Preference will be given to bidders who 
can commit to earlier completion dates. 

6. General Terms and Conditions 

6.1 Warranty  

The awarded vendor warrants that the services/equipment will be delivered, installed, accepted, and will operate in 
accordance with this RFP, and further warrants against defective services for a minimum period of one (1) year. 
Equipment shall be new and covered by the manufacturer's standard warranties. 
 
6.2 Insurance and Indemnification: The awarded vendor shall procure and maintain insurance as will protect the 
vendor and VCS from claims that may arise out of or result from the vendor's actions. 

●​ The vendor shall indemnify, defend, and hold harmless Valdez City Schools, its officers, and employees from 
and against any and all loss, expense, damage, claim, demand, suit, and actions arising directly or indirectly 
in connection with the performance or activities of the Contractor. 

●​ The contract must require the vendor to name the Valdez City Schools Board of Education as an Additional 
Insured party for general liability and excess liability. 

 
6.3 Governing Law and Venue: A contract resulting from this solicitation shall be governed by and construed in 
accordance with the laws of the State of Alaska. 
 
6.4 Termination for Lack of Funding: Valdez City Schools payment obligation is subject to yearly appropriations 
by the District's governing body, and if funds are not appropriated, this Agreement or Contract will terminate without 
penalty to either party. 
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6.5 Contractor Conduct and Background Checks 
●​ Sex Offenders: Pursuant to VCS policy, any outside contractor is prohibited from sending any employee or 

agent who is a sex offender/child kidnapper to any district property when students are present. 
●​ Workplace Policy: VCS is a drug-free, tobacco-free zone; no one shall use anywhere or at any time on 

school property. 
●​ Conduct: Casual communications by contractor personnel with students, staff, or faculty is prohibited. 

Vulgar language, fighting, and inappropriate attire are prohibited. 
 
6.6 Project Completion and Timeliness: The completion date is desired no later than April 15, 2026. Failure to 
complete the project within the prescribed time limits may subject the awarded vendor to remedies, including 
alternate source selection and potential liability for additional costs incurred by the District. 
 
 
 

 

7 



APPENDIX I: VENDOR ACKNOWLEDGEMENT OF RESPONSE FOR PROPOSAL  
The undersigned certifies that he/she has the authority to bind this company in an agreement to supply the service 
in accordance with all terms and conditions specified herein. 
 
Company Name:  
 
Business Address:  
 
Signature of Authorized Representative:  
 
Name (Printed):  
 
Title:  
 
Date: 
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APPENDIX II: PHOTOGRAPHS OF VALDEZ HIGH SCHOOL GYMNASIUM 
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APPENDIX 3: VHS MAPS 
 
See Next Page(s) 
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