
Briar Hills 
Elementary Governance Council

Date|Time 10/27/25 | 3:00 p.m. | Location Microsoft 
Teams

SGC Members

Brandi Nichols, Principal | Eboné Smiley, Parent - Chair | Teairah Porter, Appointed Staff -Vice-Chair 
Taléjah Green, Appointed Staff - Parliamentarian | Patricia MacNintch, Teacher | Sydney Kilgore, Teacher

India Cohen, Parent | Katrina Dawson, Parent | Tanazia Hardison, Community Member | Gwendoyln Izell, Community Member

Time Item Owner

3:00 pm Call to Order Smiley (Chair)

3:02 pm Action Item: Approve Agenda Smiley (Chair)

3:05 pm Action Item: Approve September Minutes Smiley (Chair)

3:07 pm Discussion Item: SY25-26 Council Initiatives* All Members

3:15 pm Discussion Item: Review SGC Website for Compliance** All Members

3:20 pm Discussion Item: Debrief Fall Cross Council Meeting All Members

3:25 pm PUBLIC COMMENT Smiley (Chair)

3:30 pm Discussion Item: Strategic Plan Update/Review Nichols (Principal), 

All Members

3:40 pm Discussion Item: Charter Dollar Expenditure Proposals Nichols (Principal)

3:45 pm Informational Item: Nichols (Principal)

3:55 pm All Members

4:00 pm Action Item: Meeting Adjournment Smiley (Chair)

Meeting Norms

Start and End On Time | Prioritize Student Needs | Maintain Professionalism | Strive for Continuous Improvement

10:00AM Action Item: Meeting Adjournment (Chair)


