
School District of Holmen 
Curricular Cycle Tasks 

 
 Tasks Time Frame Coordinator 

Year 7: 
Pre Self 
Study 
 
 
 

 
Year 1: 
Self Study 
 
 

Develop Plan For Review: 
❏​ Timeline 
❏​ Individuals & Assigned Roles 
❏​ List of Potential Resources 

 
Develop or Revise Department Mission & Vision 

 
Evidence of Study: 
❏​ Standardized Achievement Data  

❏​ Benchmarks 
❏​ Subgroup Analysis 

❏​ Standard Gap Analysis 
❏​ Current Program Compared to DPI 

Guidelines/National Program Standards 
❏​ Choose at least one: 

❏​ Literature Review 
❏​ External Professional Evaluation 
❏​ Survey 
❏​ Benchmark Other Programs 

 
Collect Data & Synthesize Findings 
❏​ Identify Strengths 
❏​ Identify Opportunities for Improvement 
❏​ Make Recommendations 

 
Present Report to Curriculum Council (May) 

Spring 
Semester of 
Year Prior to 
Self Study 
 
 

 
Self Study 
School Year 
 
 
 
 
 
 
 
 
 
 
 
*Jan-Check 
in with IS 
Dept. 
 
 
May  

 

Year 2: 
Curriculum 
Writing 

Meet with IS Dept. to Determine Curriculum Writing Format 
❏​ Priority Standards 
❏​ Supporting Standards 
❏​ Learning Targets 

 
Write Curriculum or Program Plan Identifying High Leverage 
CLR Instructional Strategies & Assessments 
*Keep record of all meetings dates and accomplishments at 
each date. 
 
 
May begin previewing of Resources - 2nd Semester 
 
Present Report to Curriculum Council (May) & School Board 
(May/June) 
 

Meet with IS 
Dept - 
Summer 
before 
Writing 
begins 
 
 
Check-In 
December  
 
Final 
Curriculum 
Documents - 
May 
 

 

Years 3 & 4: 
Resource 

Piloting and Evaluation of Instructional Materials Aligned with 
District Curriculum 

Final 
Selection of 

 

April 2025 



Research and 
Evaluation, 
Purchasing 

 
Completion of Curriculum Resource Selection Form(s) 
 
(Generally pilot new resources in year 3, purchase at start of 
year 4) 
 
Train on new resources/develop unit alignment, soft launch of 
new curriculum 

Resources 
by April  for 
presentation 
at 
Curriculum 
Council 
 
 

Year 5: 
Implementa- 
tion 

Fully Implement New Curriculum 
 
Continue to Develop Common Formative & Summative 
Assessments  
❏​ Determine Proficiency Levels 

 

Meet with IS 
Dept as 
needed for 
modifications 

 

Years 6 & 7: 
Adjust & 
Monitor 

Continue to Monitor Achievement Data (Formative & 
Summative) 
❏​ Benchmark Data 
❏​ Subgroup Analysis 

 
Continue to Refine Assessments 
 
Continuation of Any Needed Staff Development 
 
Review and Realign Curriculum as Needed Based on Best 
Instructional Practices 

Meet with IS 
Dept as 
needed for 
modifications 

 

 

April 2025 


