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School Improvement Goals

| Academics

By Spring 2026, we aim to increase student proficiency in
both ELA and Math across 5th and 6th grades. For 5th
grade, ELA proficiency will rise to 50% and Math to 48%. For
6th grade, ELA proficiency will increase to 55% and Math
50%. In addition, Multilingual Learners will demonstrate
measurable growth in SBA target areas aligned to essential
standards.

| Attendance

Between October 2025 and June 2026, we will increase
the percentage of students regularly attending school
from 78.5% to 82% as measured by monthly ATTEND
Network data through NCESD.

Action Steps to Achieve Goals
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Focus on Essentials

5™ Grade ELA/ MATH 6th Grade ELA/ MATH
* PLC data trackers from formative and summative * PLC data trackers from formative and summative
assessments. assessments.
» Quarterly SBA Interims and STAR testing s Quarterly SBA Interims and STAR testing

» End-of-year results « End-of-year results

Multilangual Learners (ML) Tier 1 PBIS Implementation

« SBA results in target areas aligned to essential « Tierred Fidelity Inventory (TFI) scores tracking fidelity
standards growth
* PLC data showing mastery of essential standards « SWISS behavior data (analyzed monthly)
« Classroom formative assessments reflecting growth » Staff survey results- Behavior Mindset & 4C’s
Social Emotional Learning (SEL) Attendance
« Student survey results on culture and communication « Measured by monthly ATTEND Network data through
+ Participation rates in school-wide-activities and events NCESD

« Documentation of recognition programs and celebrations
of student success

By June 2026, we will increase staff

implementation fidelity of Tier 1 PBIS practices

from 60% to 80%, as measured by the Tiered
Fidelity Inventory (TFI). This improvement will

strengthen consistency in schoolwide expectations,
promote positive student behavior, and foster a
unified approach to behavior management while
supporting staff in developing an individual toolbox
of effective strategies.

By June 2026, we will increase students’ sense of
belonging by intentionally building community and

connections, enhancing school culture, and
recognizing and celebrating student success.

Collaboration &

Learning
Provide coaching and

collaboration time for
teachers to align
instructional practices
Provide professional
learning in ELD and
Behavior Solutions.
Provide time for regular
collaboaration.
Community Engagement
in initiatives.

Celebrate Growth

& Build
Community
Celebrate successes
through assemblies,
recognition programs,
and newsletters
Organize school-wide
events to foster
connection and
collaboration.
Encourage student-led
initiatives




