
NEEDS ASSESSMENT/ PROCESS

Quick Look at the Data

VISION
STATEMENT

Work collectively to
build PRIDE by setting
high expectations and
supporting students to
meet them. Foster
BELONGING through
strong relationships
that ignite the DRIVE
for learning. Develop
character and celebrate
growth as we SHOW
OUR STRIPES.

PARKWAY INTERMEDIATE
2025-2026

SCHOOL IMPROVEMENT PLAN

As a first-year principal at
Parkway, my goal is to build
a shared vision with staff.

We started with the District’s
Mission and created a fun
theme for the year — the

foundation for our
developing vision.



Action Steps to Achieve Goals

DATA MEASURES/ PROGRESS
MONITORING FOR SCHOOL GOALS

School Improvement Goals

Attendance
Between October 2025 and June 2026, we will increase
the percentage of students regularly attending school
from 78.5% to 82% as measured by monthly ATTEND
Network data through NCESD.

Social Emotional Learning
By June 2026, we will increase students’ sense of

belonging by intentionally building community and
connections, enhancing school culture, and

recognizing and celebrating student success.

BehaviorAcademics
By June 2026, we will increase staff

implementation fidelity of Tier 1 PBIS practices
from 60% to 80%, as measured by the Tiered

Fidelity Inventory (TFI). This improvement will
strengthen consistency in schoolwide expectations,

promote positive student behavior, and foster a
unified approach to behavior management while

supporting staff in developing an individual toolbox
of effective strategies.

By Spring 2026, we aim to increase student proficiency in
both ELA and Math across 5th and 6th grades. For 5th
grade, ELA proficiency will rise to 50% and Math to 48%. For
6th grade, ELA proficiency will increase to 55% and Math
50%. In addition, Multilingual Learners will demonstrate
measurable growth in SBA target areas aligned to essential
standards.


