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Tier 3 upports

Improve Student Success in Tier
One (Core) Instruction
Goal: 10% increase student achievement in
reading and math from May 2025 to May 2026

Increase Achievement of
Multilingual Learners

Goal: 10% increase in English proficiency from
May 2025 to May 2026

Increase Student Attendance

Goal: Decrease the number of students missing
10% or more of school days by 5% by June 2026

Improve Behavior Support Systems
for Staff and Students

Goal: Decrease exclusionary discipline by 2% from
2024-2025 to 2025-2026

Teaching
& Learning

Goals

EPHRATA
SCHOOL DISTRICT



Goal 1: Improve Student Success in Tier 1 Instruction
DISTRICT-WIDE GOALS

Tier 3 Supports
~5% of Students

Tier 2 Supports
~20% of Students

Tier 1 Supports
100% of Students

Multi-Tiered Systems of Support

The percent of students
meeting reading and math
standards in Tier 1
instruction will increase by
10% from May 2025-May
2026*

* Measured by STAR Benchmark Assessments in Grades K-8 and by
the Smarter Balanced Assessment in Grade 10



EVIDENCE BASED PRACTICES AND DATA MEASURES

Continue Essential Standards identification and alignment work by
mapping curriculum to standards and developing common
assessments.

1.

Measured by: Student performance on common assessments aligned
to the essential standards.

Implement targeted interventions based on student assessment
performance.

2.

Measured by: STAR CBM Progress Monitoring Data, Classroom-based
assessments, Intervention Assessment Progress Monitoring Data



EVIDENCE BASED PRACTICES AND DATA MEASURES

Provide Professional Learning on high-leverage instructional practices,
core curriculum and intervention and assessment programs; district
admins work to refine “look fors” in instructional practices

3.

Measured by: Classroom observations, Marzano Instructional
Model, TPEP Essential Standards, Common Assessment Data,
Progress Monitoring Data

Implement Professional Learning Communities (PLC+) to focus work
essential standards and effective instructional planning.

4.

Measured by: PLC+ Notes, Unit Plans, Common Assessment,
Observations of an Evident “Data Culture.”



Goal 2: Increase Achievement 
of Multilingual Learners

DISTRICT-WIDE GOALS

The percent of Multilingual Learners
making progress toward English
proficiency will increase by 10% from
March 2025 to March 2026*

* Measured by state English Learner Assessment (WIDA Access)



EVIDENCE BASED PRACTICES AND DATA MEASURES

Engage staff in Professional Learning on Effective English Language
Development Instructional Strategies and on the WIDA English
Language Development Framework.

1.

Measured by: Unit/Lesson plans that include specific language
outcomes, evidence of strategies in classroom observations

Review systems to maximize resources and increase our capacity to
meet the needs of Multilingual Learners.

2.

Measured by: Newcomer data by grade level, Long Term English
Learner (LTEL) data by grade level and student group, staffing and
funding source data, staff and student schedules 



EVIDENCE BASED PRACTICES AND DATA MEASURES

Engage in frequent review of student data with staff to promote
intentional focus on language strategies

3.

Measured by: WIDA Data - drill down, intervention program data
(e.g., Imagine Learning, Ballard and Tighe ‘Hands-on English’,
Carousel of Ideas, Champion of Ideas, Cengage LIFT), classroom
observations - flexible grouping, sheltered courses.



Goal 3: Increase Student Attendance
DISTRICT-WIDE GOALS

The percentage of chronically absent students
- those who miss 10% or more of school days -
will decrease by 5% from June 2025 - June
2026.

* Measured by Student Information (SIS) Attendance Data



EVIDENCE BASED PRACTICES AND DATA MEASURES

Provide safe and supportive learning environments1.
Measured by: Principal/Director classroom visits, student
involvement data - clubs, academic competition programs, extra-
curricular programs, survey data

Provide relevant and engaging classroom instruction and student
opportunities.

2.

Measured by: Classroom observations and walk through data

Tiered intervention and supports3.
Measured by: Attendance data, individual student data and
conversations, CEB meetings and family conversations.



EVIDENCE BASED PRACTICES AND DATA MEASURES

Engage in positive and supportive messaging for students, families,
communities and educators, dedicated to raising awareness about the
importance of attendance.

3.

Measured by: Start of school messaging, school newsletters,
social media posts, student/school recognition assemblies, student
awards.

Engage in best practices for attendance improvement work through
Multi-Tiered Systems of Support.

4.

Measured by: Evidence of support: family contacts, notices,
Community Engagement Board.



Goal 4: Improve Behavior Support Systems
DISTRICT-WIDE GOALS

The percentage of students receiving
exclusionary (including classroom and
out-of-school) discipline actions will
decrease 2% from 2024-2025 to 
2025-2026.

For Staff and Students

SYSTEMS

EQUITYDATA

PR
A
C
TI
C
ES

Supporting Staff 
Behavior

Social Competence & 
Academic Achievement

Supporting
Student

Behavior

Supporting
Decision
Making

* Measured by Positive Behavior Intervention Supports and School-
Wide Information System (PBIS SWIS) and OSPI Discipline Data

District focus for the 2025-2026 school
year is on Tier 1 systems and supports.



EVIDENCE BASED PRACTICES AND DATA MEASURES
Establish PBIS district and school teams with clear goals for the year
based off of the yearly tier Fidelity Inventory

1.

Measured by: Meeting schedule, notes, progress toward yearly goals.

Enter discipline data in SWIS and review regularly. (High School uses
Skyward)

2.

Measured by: Referral data, drill down tool for building teams,
discussed at each team meeting.

Monitor student responsiveness to intervention and assess
implementation fidelity on an ongoing basis.

3.

Measured by: Referral data  (SWIS or Skyward), school surveys



DISTRICT REPORT CARD SNAPSHOT



ACHIEVEMENT DATA
College-Level Learning

70%

30%

ELA
2024-2025 School Year 

70.0%

62%

38%

62.0%

Math
2024-2025 School Year 

61.7%

38.3%

Science
2024-2025 School Year 

60.5%

Foundational Grade-level Knowledge (and above)



ACHIEVEMENT DATA
Foundational Grade Level Learning

53%

47%

ELA
2024-2025 School Year 

47.0%

64%

36%

35.6%

Math
2024-2025 School Year 

59%

41%

Science
2024-2025 School Year 

37.9%

Consistent Grade-level Knowledge (and above)



DISTRICT DEMOGRAPHIC DATA
Hispanic/Latino White Two or More Races
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DISTRICT PROGRAM DATA
English Language Learners
Non-English Language Learners

16.7%

83.3%

Low-Income
Non-Low Income

64.5%

35.5%

Mobile
Non-Mobile

2.5%

97.5%

Highly-Capable
Non-Highly Capable

5.3%

97.4%

Homeless
Non-Homeless

2.4%

97.6%

Migrant
Non-Migrant

3.1%

96.9%

Section 504
Non-Section 504

5.9%

94%

Students with Disabilities
Students without Disabilities

13.6%

85.1%
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Questions, Comments, Thoughts?
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COLUMBIA RIDGE ELEMENTARY



COLUMBIA RIDGE REPORT CARD SNAPSHOT



NEEDS ASSESSMENT / PROCESS

Academics: we have
used our SBA scores,
and STAR screening
scores in reading and
math to determine the
greatest academic
needs for our Columbia
Ridge students for the
2025-2026 school year. 

STAR Reading STAR Math

K

1st 39% at or above benchmark 30% at or above benchmark

2nd 34% at or above benchmark 49% at or above benchmark

3rd 35% at or above benchmark 49% at or above benchmark

4th 42% at or above benchmark 43% at or above benchmark

3rd SBA Reading 36% SBA Math 42%

4th SBA Reading 52% SBA Math 53%

3rd/4th SBA Foundational 69.3% SBA Foundational 70.8%



To be SEEN

To be connected with kids, teachers, staff

To be at school

To be successful

To Accomplish Our Goals, 
Kids Need:



SCHOOL IMPROVEMENT GOALS
Goal 1: Increase ELA and Math Scores in STAR / SBA

ACTION STEPS TO ACHIEVE GOAL

DATA MEASURES / PROGRESS MONITORING

1.  Intervention for all grades kinder to 4th in Reading, Math, ELL. 
2. Para support for Reading and math intervention for kinder to 4th. 
3. Professional Development on Essential Standards and foundational teaching strategies to meet

the standards.
4.Professional Development on creating a “thinking classroom” to increase engagement.
5. Increase foundational skill practice at all grades.
6.Parent education on the importance of  at home reading.
7.Reading incentives for Accelerated Reader points and reading incentives over breaks.

1. STAR assessment in Reading and Math 3 times a year.
2.  CBM testing and progress monitoring in reading monthly.
3.  Math fact testing monthly.



SCHOOL IMPROVEMENT GOALS
Goal 2: Increase Use of PBIS Strategies Schoolwide

ACTION STEPS TO ACHIEVE GOAL

DATA MEASURES / PROGRESS MONITORING

1. Professional Development for staff  through PBIS team and ESD. 
2.  Weekly classroom observations to track use of  PBIS strategies at the classroom level 
3.  Behavioral data tracking through SWIS.
4.  Create a PBIS handbook for teachers and families.
5.  Check in check out program used for struggling students. 
6.  Note tracking system for behaviors and interventions.

1.  SWIS data tracking through referrals 
2.  Check in check out data 
3.  School wide usage of  STRIPES program



SCHOOL IMPROVEMENT GOALS
Goal 3: Increase Academic Performance of 
Multilanguage Learners

ACTION STEPS TO ACHIEVE GOAL

DATA MEASURES / PROGRESS MONITORING

1. ELL intervention for all identified multilingual learners. 
2.  Provide spanish and english support when needed. 
3.  Increased communication with multilingual learners families in home language and english
4.  Increased para support at kindergarten for our limited English students. 
5.  Professional Development on ELL strategies.

1.  WIDA scores pre and post tests fall and spring



SCHOOL IMPROVEMENT GOALS
Goal 4: Increase Overall Attendance Rate Schoolwide

DATA MEASURES / PROGRESS MONITORING

1. Graph monthly attendance rates for all grades. 
2.  Track overall attendance each month. 
3.  Send positive letters home for students with perfect attendance and to students that have

improved their attendance. 
4.  Monthly classroom attendance awards.
5.  Quarterly attendance events.

ACTION STEPS TO ACHIEVE 

1. Monthly attendance records 
2.  Track students with low attendance 5< with an attendance incentive.



Questions, Comments, Thoughts?
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GRANT ELEMENTARY



GRANT ELEMENTARY REPORT CARD SNAPSHOT



PLANNING PROCESS AT-A-GLANCE

Needs Assessment, Part 2Needs Assessment, Part 1 SMARTIE Goals

Here’s What So What? Now What?

Analyze Comprehensive Data
for Strengths & Areas for

Growth

Prioritize Growth Areas
Identify Root Causes

Reflect on Needs
Assessment

Identify SMARTIE Goals
Prioritize Strategies
Create Work Plan

Monitor Progress Throughout the Year



NEEDS ASSESSMENT / PROCESS

Identified Four Areas According
to OSPI Framework 

Input from Various Stakeholders
(below the Title I Threshold):

1.English Language Learners
2.Students with Disabilities
3.Hispanic / Latino
4.Low Income

Spring 2025 - Staff PLC

September 29 - Staff Data

Carousel

October 2025 - PTO meeting

October 2025 - Leadership Team
We looked at the systemic causes of
our concerns and generalized data in
order to establish areas of concern.



SCHOOL IMPROVEMENT GOALS

Grant Elementary is in year two of the Tier 2 Improvement Process. We
continue to focus our efforts in the same four areas, moving from
identification of the systematic changes that positively impact our building
to using strategies that focus on our Multi-language learners (which
inevitably positively impacts ALL learners). 

Writing   Reading Math

We will focus our TIER 1 BEST PRACTICES on our
Multilingual learners which will positively impact all 4

identified areas in the following subject areas:



ACTION STEPS TO ACHIEVE 
SCHOOL IMPROVEMENT GOALS

Tiger Walks

Classroom Expectations (negotiables vs. non-negotiables)

Common Vocabulary (w/ actions)

Academic Conversations



DATA MEASURES / PROGRESS MONITORING
FOR SCHOOL IMPROVEMENT GOALS

WIDA Growth

STAR Growth (between testing periods)

Kindergarten Monthly Assessments

Progress monitoring (within PLC+ time and during weekly data meetings
in GLTs)



Questions, Comments, Thoughts?
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PARKWAY INTERMEDIATE



PARKWAY INTERMEDIATE REPORT CARD SNAPSHOT



NEEDS ASSESSMENT / PROCESS





SCHOOL IMPROVEMENT GOALS





ACTION STEPS TO ACHIEVE 
SCHOOL IMPROVEMENT GOALS



DATA MEASURES / PROGRESS MONITORING
FOR SCHOOL IMPROVEMENT GOALS



Questions, Comments, Thoughts?
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EPHRATA MIDDLE SCHOOL



EPHRATA MIDDLE SCHOOL REPORT CARD SNAPSHOT



















Questions, Comments, Thoughts?
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EPHRATA HIGH SCHOOL



PROCESS & TIMELINE



EHS REPORT CARD SNAPSHOT



WA State Data Measures Data Year State ESD EHS Change

Graduation Rate 2023/24 82.80% 92.40% 92.40% -1.90%

Regular Attendance (students attending >90%) 2023/24 72.70% 75.70% 71.20% 4.60%

9th Grade on Track (passed all 9th grade classes) 2023/24 70.60% 70.80% 70.80% -2.50%

Dual Credit (students who completed a course) 2023/24 67.50% 59.80% 59.80% 4.40%

State Assessment – SBA ELA (Foundational) 2024/25 70.90% 70.00% 69.10% -2.30%

State Assessment – SBA Math (Foundational) 2024/25 63.30% 62.00% 52.20% 9.20%

State Assessment – Science (Foundational) 2024/25 62.60% 60.50% 52.30% -8.40%

State Assessment – SBA ELA (On-Track College) 2024/25 50.90% 47.00% 46.70% -0.60%

State Assessment – SBA Math (On-Track College) 2024/25 40.70% 35.60% 30.80% 7.30%

State Assessment – Science (On-Track College) 2024/25 43.30% 37.90% 22.00% -10.20%

State Assessment – WIDA (Met Standard) 2024/25 8.80% 6.10% 2.60% -0.20%

State Assessment – WIDA (Progressing) 2024/25 37.60% 35.30% 11.70% -4.60%

Discipline Rate for Out-of-School Exclusions 2023/24 3.70% 3.10% 4.00% 0.20%

Discipline Rate for 10+ Day Exclusions 2023/24 10.80% 13.20% 25.60% 17.30%

STATE REPORT CARD DATA



WSIF Data Measures by Group 2023 2024

Comprehensive (All Student Groups) 6.05 6.2

Comprehensive Graduation Rate 7 8

White 7.6 7.7

Two or more races N/A 5.2

Low Income 4.7 5

Hispanic/Latino 4.5 4.8

English Learner 3.4 3.9

Special Education 2.9 3

American Indian/Alaska Native N/A N/A

Asian N/A N/A

Black/African American N/A N/A

Hawaiian/Other Pacific Islander N/A N/A

WA SCHOOL IMPROVEMENT FRAMEWORK (WSIF)

Combines five indicators to
generate a score:

Academic Achievement
SBA Growth % 
Graduation
MLL Progress
Student Success 

Schools ranked relative to one
another
Schools with student groups in the
lowest 5% are targeted for
improvement

EHS WSIF ID: FOUNDATIONAL (not targeted for improvement)



SCHOOL IMPROVEMENT GOALS

Credits
Increase the average number of
credits earned from 1.65 to
2.25 per quarter

Completion
Increase completion rates
(graduation and/or GED) from
28% to 45%

SCHOOL
IMPROVEMENT GOALS

Attendance
Decrease the percentage of

students in the Tier II (80-90%)
attendance category by 10%

Behavior 
Reduce referrals by 5%

Increase staff agreement that
“school administrators consistently

enforce school rules” by 10%

Multilingual Learners
Increase the percentage of

students who are progressing on
the WIDA by 10%

9TH Graders
Reduce the gap in on-track rates by 5% 

between MLLs and non MLLs AND
between students with and without disabilities 

BUILD SYSTEMS OF SUPPORT (AY2025)

IMPLEMENT & MONITOR
 SYSTEMS OF SUPPORT (AY2026)
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ACTIVITIES, INTERVENTIONS & STRATEGIES

Tier 1 Instruction Tier 1 Instruction

Multi-tiered Systems of Support (MTSS) Multi-tiered Systems of Support (MTSS)

Conducted instructional rounds
Rebooted observation feedback data
Engaged in The Coaching Habit book study
Went to Breakthrough Coach training

Scheduled coaching days for all admin (Breakthrough Coach)
Created structured monthly “look fors” for observations
Created a schedule for monthly PD to align with “look fors”
Rebooted Student Growth Goal process

Built Tiger Day intervention & enrichment system
Built Good PRIDE Standing report
Created 12 School Improvement Teams (SIT)
Increased flexible scheduling options

Implemented the Securly Flex System
Began assigning Tiger Day interventions & enrichments
Built MTSS report & began meeting to assign interventions and track students
Creating an in-house Open Doors Program
Working to administer STAR assessments to gather additional data

Support for Multilingual Learners Support for Multilingual Learners
Hired ELD Coordinator
Networked with neighboring schools with strong ELD programs
Audited Master Schedule & added MLL support classes
Rebooted expectations for para support, advising, & scheduling
Acquired curriculum

Monitoring the effectiveness of the new courses
Monitoring the effectiveness of the new curriculum
Administering empathy interviews and focus groups to better
understand barriers

Behavior Behavior
Hired Behavior Support Specialist
Started implementing PBIS systems
Integrated behavior incentives into Tiger Days
Emphasized clear expectations and consistent consequences

Implemented the Securly Pass system
Finished PBIS Posters
Increasing recognition for positive behaviors
Creating an internal discipline matrix to further improve consistency

Attendance Attendance
Integrated attendance incentives into Tiger Days
Improved attendance tracking and response systems
Clarified expectations for excused absences

Implemented the Securly Flex system for attendance on Tiger Days
Increasing the use of WARNS survey
Working to regularly send out nudge letters with grade reports
Increasing Parent Square communication regarding attendance
Increasing recognition for positive attendance
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PROGRESS MONITORING

Bi-WeeklyBi-Weekly
Tiger Days

D & F Rates
Behavior Referrals
Attendance Rates

MonthlyMonthly
SIT Meetings
Leadership Meetings
Student Meetings

QuarterlyQuarterly
Grade Reports

Systems Review

Bi-AnnuallyBi-Annually
On-Track Data
STAR Data
Parent Feedback 

AnnuallyAnnually
Climate Surveys

Accreditation Focus Groups
SBA Data

WIDA Data

DATA

SOURCES

DATA
SOURCES

Skyward Data
Grades
Credits

Referrals
Attendance

Assessment Data
Local Assessments

STAR
SBA

WIDA

Surveys,
Interviews, &
Focus Groups



Questions, Comments, Thoughts?


