Meeting Date, Time Kyrene School District - Employee Benefit Trust Agenda Item No.

October 21, 2025; 9:00 am ZOOM MINUTES 1.0-11.0
Item Title: Kyrene Employee Benefit Trust, Kyrene School District Office, 8700 S. Kyrene Road, Tempe, AZ
Prepared by: Michelle Hughes

1.0 Call to Order Meeting called to order by Deb Spurgin @ 9:01 am.
2.0 Roll Call

Trustees present Chris Hermann, Diane Waller, Jim McCauley, Bunny Davis, George Caldwell
Consultants Cristy Wallace (USI), Jordan Mills (USI),

Vendors Krista Keller (AmeriBen), LeAnne Anderson (AmeriBen)

Kyrene Benefits Staff Deb Spurgin, Michelle Hughes

3.0 Approval of Agenda

Action: Motion was made to approve October 21, 2025, agenda by Diane Waller and seconded by
George Caldwell. All trustees approved the motion.

4.0 Approval of Minutes

Action: Motion was made to approve August 19, 2025, minutes by Diane Waller and seconded by
George Caldwell. All trustees approved the motion.

5.0 Public Comments — ARS § 38-431.01(H) — No public comments today.
6.0 Ameriben - Updates

6.1 Ameriben - Krista Keller will provide an update to the Trust
e Q1 (July — September)
e Lifestyle Management Services Up (Flu Vaccines, Mammograms, Colon Care, Cervical Care) all
above benchmarks
e Increase in Mental Health Visits
e High-Cost Members (24/25 6 members; 0 members as of today)
e Mental Health Services (21% increase from 24/25)
e Overall plan looking fantastic
Action: N/A
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7.0

Information and Action Items

7.1.1 USI Cost Summary Report 24/25 — Jordan Mills

Ended favorably last year; 7% decrease

Net claims decrease

PEPY-$8,365

0 large claimants (6 claimants at end of prior year)
Dental plan under budget

Vision favorable with surplus

Action: N/A

7.1.2 AvixOne Report — Jordan Mills will review the Avixone report with the Trust.

Balance Sheet from 07/31/2025 and 2024
Reviewed total current assets and net assets
Reviewed total current liabilities

Reviewed total revenues and expenses
Reviewed total premiums paid

Action: N/A

7.2 RFP - Christy Wallace

Bids are in for Dental, Accidental Injury and Critical Iliness

Meeting scheduled on 10/27/2025 to go over the potential prospects

Received feedback from USI analysts’ team, have questions and ready for BAFO
Bring to the December meeting for vote

Action: N/A Information Only

7.8 Urgent Topics: None

8.0 Presentations: None

9.0 Executive Session - None
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10.0 Future Meeting Dates; each meeting to begin at 9:00 am via Zoom

December 2, 2025 Finalize RFP’s. AmeriBen plan year review July 1, 2025-June 30, 2026
January 20, 2026 Regular meeting

February 3, 2026 Premium Rates and All Plan Renewals for 2026/27

February 24, 2026 Premium Rates and All Plan Renewals for 2026/27

June 2, 2026 Stop Loss renewal

11.0 Adjournment
Meeting adjourned @ 9:35 am on October 21, 2025, Deb Spurgin

Action: Motion to approve adjournment by Diane Waller and seconded by George Caldwell. All trustees
approved the motion.

KIM SMOLINSKI, KEBT CHAIRPERSON - ABSENT
Meeting Chaired by Deb Spurgin



