2025-2026

SDMC Meeating

Bastian's Campus Improverment Plan Review
Thursday, October 9, 2025
3:30-4:30 pm
AGENDA
Welcome and Opening Remarks Principal Breedlove
Introductions
Campus Action Plan (CAP) Principal Breedlove

¥’ Current data on student
achievement
¥" Discussion on progress towards

goals
¥ ldentify trends, strengths and areas

for improvement

Increase Student Achievement Breedlove & Johnson

¥~ Review instructional strategies and
interventions

¥’ Small group instruction, tutoring,
enrichment

¥~ Professional development needs for
teachers

¥~ Family engagement strategies to
support at home

Improving Student Attendance Breedlove & Joesph
¥v" Current attendance and
comparison to district targets
¥~ Barriers to regular attendance
¥" Incentives and recognition
strategies
¥" Communication plan

Stakeholder Input and Open Discussion SDMC Members
¥" Feedback from committee

members

Summary of Decisions Breedlove
¥" Recap of agreed-upon actions
¥~ Establish timelines and responsible
parties
¥v" Schedule next meeting date

Closing Remarks Breedlove
¥" Reminder of next meeting and

follow-up expectations




