
 

Charleston County School District 

Policy 1 

 2 

EMPLOYEE GRIEVANCES 3 
 4 

Code GBK  Issued   2/06 5 
 6 

 7 
Purpose: To establish the basic structure for orderly and expeditious resolution of employee 8 
concerns, complaints and grievances. 9 
 10 
The board recognizes the need for a procedure to secure at the lowest possible administrative 11 
level equitable solutions to problems which may arise affecting the welfare or working 12 
conditions of employees of Charleston County School District. Employees are encouraged to 13 
seek resolution of disputes under the existing grievance administrative rules and regulations and 14 
shall have the right to do so with complete freedom from reprisal. All proceedings shall be 15 
confidential and any disposition of a case shall not be made public without the agreement of all 16 
parties. 17 
 18 
A grievance is a claim by an employee of a violation, misrepresentation or misapplication of a 19 
provision of board policies and administrative procedures and rules or regulations as they affect 20 
the employee or work of such employee or any problem or concern an employee may have 21 
regarding employment based upon a claim of race, sex, age or other discriminatory action. 22 
  23 
Nothing in this policy limits the right of any employee to discuss a grievance with any 24 
appropriate member of the administration. Such grievance may be adjusted without formal 25 
proceedings, provided the adjustment is consistent with board policy and existing administrative 26 
rules and regulations 27 
 28 
It is important that grievances be settled as quickly as possible. Therefore, there shall be no 29 
extension of the prescribed time for moving through the grievance procedure except upon a 30 
compelling show of good cause. All appeals for such an extension of time shall be to the 31 
superintendent, whose decision shall be final. 32 
 33 
The board does not consider actions which are subject to the Teachers Employment and 34 
Dismissal Act, S.C. Code of Laws 1976, as amended, Section 59-24-410, et seq,, Section 59-26-35 
40 (Rev. 1998), or employment decisions implemented under the district’s reduction in force 36 
policy, matters subject to a Title IX Complaint, or complaints filed with government agencies 37 
such as EEOC/SHAC, to be grievances under this procedure, 38 
 39 
The superintendent is responsible for maintaining administrative procedures that shall facilitate 40 
this policy. 41 
 42 
Adopted 8/25/75; Revised 6/12/78, 3/20/80, 1/9/84, 6/24/85, 4/10/89, 7/26/93, 428/97, 2/13/06 43 
 44 



Policy GCB Professional Staff Contracts and Compensation 1 

 2 

Issued 10/23 3 

Compensation 4 

Purpose: To establish the basic structure for professional staff contacts. 5 

Contracts 6 

In March of each year, the principal/supervisor shall recommend to the associate superintendent 7 

or the superintendent the contract status (renewal, non-renewal, position retention, transfer, etc.) 8 

for each teacher and administrative position under his/her supervision. 9 

Contracts shall be confirmed by the superintendent after personnel requiring contracts have been 10 

approved by the county board in compliance with applicable law. Special provisions may be 11 

included in the contract as recommended and approved by the board. 12 

Upon recommendation of the superintendent, the board awards teacher contracts on or before May 13 

1st of each year. Teachers must give written acceptance of their contracts to the superintendent on 14 

or before May 11th. Failure to give such notification constitutes contract rejection. 15 

 16 

Upon recommendation of the superintendent, the board will notify teachers in writing of their 17 

employment status before May 1st of each year. This includes both the issuance of employment 18 

contracts and notice of decisions of the superintendent’s recommendation not to renew 19 

employment contracts. The notice will include the projected salary schedule for the district for the 20 

school year. Upon completion of the state and local appropriations, teachers will be provided a 21 

final salary schedule. Teachers who are reemployed must give written acceptance of their contracts 22 

to the superintendent before May 11th of each year. Failure to provide such notification constitutes 23 

rejection of the contract. 24 

 25 

The board will award administrative contracts on the recommendation of the superintendent. 26 

 27 

An administrator employed by the district on a contract will retain his/her rights as a teacher under 28 

state law. However, state law does not grant these rights to the position or salary of an administrator 29 

(e.g. if he/she is returned to the classroom).  30 

 31 

Throughout the contractual period, all conditions of employment contained in the contract or board 32 

policy shall be maintained at no less than the highest standard in effect in the district or area where 33 

services are to be performed. 34 

 35 

 36 

Contract Releases 37 

For release of teachers from contracts, see policy GCQC/GCQD. 38 

Adopted 5/10/73; Revised 2/17/75, 2/17/85, 3/25/85, 3/10/86, 2/12/96, 3/23/98, 2/13/06, 6/27/16, 39 

10/23/23 40 

 41 

Legal References: 42 

S.C. Code of Laws, 1976, as amended: 43 

Section 59-19-80 - Requirements as to purchases and teacher employment (teacher contracts to be 44 

awarded in public). 45 

Section 59-19-290 - Contracts in excess of apportioned funds void. 46 

Section 59-20-50 - Minimum salary schedule. 47 

Section 59-21-20 - Teacher contracts to be based on school term of 190 days. 48 

Section 59-24-15 - Rights of certified education staff employed as administrators. 49 

Section 59-25-410 - Notification of employment for ensuing year; notification of assignment. 50 

Section 59-25-420 - Teacher required to notify board of acceptance; opportunity for hearing if not 51 

reemployed. 52 

Section 59-25-710 - Salary complaints. 53 

 54 



S.C. Cases: 55 

Henry-Davenport v. School District of Fairfield County, 391 S.C. 85, 705 S.E.2d 26 (2011) - While 56 

a certified educator who is employed as an administrator on an annual or multi-contract retains her 57 

rights as a teacher under the Teacher Employment and 58 

Dismissal Act, those rights are not granted to the position or salary of administrator. S.C. State 59 

Board of Education Regulations: 60 

R43-205.1 - Assisting, Developing, and Evaluating Professional Teaching 61 

 62 



Policy 1 

 2 

PROFESSIONAL STAFF ASSIGNMENTS AND TRANSFERS 3 

 4 

Code GCK Issued 08/25 5 

 6 

Purpose: To establish the basic structure for the assignment and transfer of professional staff in 7 

Charleston County School District. 8 

 9 

Professional Staff Assignments 10 

 11 

The superintendent will assign instructional staff on the basis of qualifications, the needs of the 12 

district, and staff members’ expressed desires. When he/she cannot meet all three conditions, the 13 

superintendent will assign staff in this order: 14 

 15 

• first, in accordance with the needs of the district and its students 16 

• second, where the administration believes each staff member is most qualified to serve  17 

• third, as to the expressed preference of the staff members 18 

 19 

The superintendent will annually determine the professional staff to be assigned to each school. 20 

No later than 14 days before students are scheduled to return to school, the superintendent will 21 

notify each staff member of his/her tentative assignment for the following school year. 22 

 23 

All staff are employed by the district, not a particular school. Differences in expected enrollment 24 

and the actual enrollment, as well as other district needs, sometimes result in changed assignments. 25 

 26 

 27 

Administrative Transfers 28 

 29 

The superintendent is authorized to transfer administrative staff in the best interests of the district. 30 

If reassignment is necessary, the administrative staff member shall be advised in a conference and 31 

will be notified in writing at least five school days in advance of the reassignment, except when a 32 

critical district need makes such notice impossible or the staff member has requested the 33 

reassignment.  34 

 35 

The superintendent may move principals from one school to another and may transfer principals 36 

to other certified positions. 37 

 38 

Such transfers may or may not be lateral to positions of equivalent status and/or responsibility. 39 

Employee pay may or may not be affected by transfers made by the superintendent or 40 

superintendent’s designee. These conditions of transfer are as permitted by the law. The 41 

superintendent will communicate these matters to the board. 42 

 43 

When transfers are the result of a reduction in force, the policy related to this matter shall take 44 

precedence. 45 

 46 

 47 

Teacher Transfers 48 

 49 

The superintendent is authorized to transfer instructional staff in the best interests of the district. 50 

If reassignment is necessary, the instructional staff member shall be advised in a conference and 51 

will be notified in writing at least five school days in advance of the reassignment, except when a 52 



critical district need makes such notice impossible or the staff member has requested the 53 

reassignment.  54 

 55 

Teachers are eligible for a voluntary transfer if they are in good standing with the district. Teachers 56 

are not eligible for a transfer if they are on an improvement plan or competency-based GBE or 57 

have been recommended for formal evaluation. Voluntary transfer shall not affect a teacher’s 58 

seniority in the district. 59 

 60 

Teachers may seek a voluntary transfer 30 days after the annual contract return date, but no later 61 

than June 15 without impact on their current contract. After this initial period, teachers can 62 

continue to seek a voluntary transfer with the consent of the current principal. Once a position has 63 

been offered by the hiring principal, the transfer must be approved by the respective associate 64 

superintendent(s). Teachers may not be permitted to transfer to a new position until a suitable 65 

replacement is found. Transfers are not guaranteed. 66 

 67 

Involuntary transfers 68 

The Board of the Charleston County School District recognizes that the human resources of the 69 

school system are the most critical element in enabling the system to successfully carry out its 70 

mission. For this reason, it is imperative that the superintendent or superintendent’s designee be 71 

free to utilize and direct these resources in a manner which assures achievement of the school 72 

system’s goal. 73 

 74 

The involuntary transfer of a teacher is necessary when, in the judgment of the superintendent or 75 

superintendent’s designee, such a transfer would serve the overall needs of the schools involved. 76 

Such a transfer is clearly not a disciplinary action, and it must be handled at all levels in a caring 77 

and sensitive manner. 78 

 79 



Policy GCNA Supervision of Teachers 1 

Issued 2/06 2 

 3 

Purpose: To establish the board's vision for the supervision of instructional (certified) staff in 4 

Charleston County School District. 5 

The school principal is the instructional leader of the school. As such, he/she is responsible for 6 

the supervision of instruction and instructional (certified) personnel. The purpose of supervision 7 

and teacher evaluation is to improve the educational program and the effectiveness of instruction. 8 

Thus, the school principal is responsible for guiding teachers in implementing the approved 9 

objectives and reviewing teacher plans, observing actual instruction, offering suggestions for the 10 

improvement of teaching, and helping teachers correct deficiencies. The principal may require a 11 

teacher to change methods and lesson plans when these conflict with the approved curriculum or 12 

board policy. Additionally, the principal may require a teacher to change the subject area that 13 

they are teaching, aligned with a teacher’s certification, as this may support the mission of 14 

improving student outcomes.  A teacher who willfully ignores such directives may be referred to 15 

the superintendent for action on charges of insubordination. 16 

The principal shall be particularly attentive to the needs of new teachers, of those teachers who 17 

are undertaking new instructional programs, and of those teachers whose classes, for no apparent 18 

reason other than daily instruction, have not achieved as well as comparable classes on 19 

standardized tests. 20 

 21 

Adopted 2/13/06 22 



Policy GCQA Reduction in Force 1 

Issued 10/17 2 

Purpose: To establish the basic structure for any needed reduction in staff. 3 

The superintendent’s primary consideration at all times shall be the maintenance of a sound and 4 

balanced educational program that is consistent with the functions and responsibilities of the 5 

school district. 6 

If it is determined that a reduction-in-force (RIF) or elimination of a position is necessary for 7 

program change, reorganization or economic reasons, the principal/department head shall 8 

recommend to the chief/associate superintendent/executive director positions to be eliminated 9 

or reduction in positions from the current service period to a lesser percent of service. Such 10 

recommendation shall occur after reviewing the current curriculum offerings, program priorities 11 

and services necessary for the effective and efficient operation of the schools, with regard to 12 

district needs and priorities. 13 

The superintendent shall establish an orderly procedure for elimination of staff positions. 14 

Adopted 3/10/80; Revised 3/25/85, 2/13/95, 3/27/00, 4/24/0, 15 

2/23/09, 10/23/17 16 

Legal references: 17 

S.C. Code, 1976, as amended: 18 

Section 59-25-415 - Rehiring of employees terminated for economic reasons. 19 

 20 



Policy 1 

 2 

CLASSIFIED STAFF ASSIGNMENTS AND TRANSFERS 3 

 4 

Code GDJ Issued 02/06 5 

 6 

Assignment 7 

All personnel are employed by Charleston County School District, not a particular school. 8 

The superintendent or superintendent’s designee shall initially assign classified staff members on 9 

the basis of their qualifications, the needs of Charleston County School District and their 10 

expressed desires. When a staff member cannot meet all three conditions, the superintendent or 11 

superintendent’s designee shall assign personnel in this order. 12 

• first, in accordance with the needs of Charleston County School District and its students 13 

• second, where the administration believes the employee is most qualified to serve 14 

• third, as to expressed preference of employees 15 

Appeal 16 

An employee may not appeal an assignment as defined in this policy. 17 

 18 

Classified Transfers 19 

 20 

Voluntary transfers 21 

Classified staff are eligible for a voluntary transfer at any time if they are in good standing with 22 

the district. Classified staff in good standing wishing to transfer to another location must apply and 23 

be recommended for the desired position. 24 

 25 

Involuntary transfers 26 

The associate superintendent or division chief may reassign classified staff on the basis of their 27 

qualifications, the needs of Charleston County School District and the employee’s expressed 28 

desires. 29 

 30 

Adopted 5/10/73; Revised 2/17/75, 12/8/75, 2/25/80, 3/25/85, 8/23/93, 2/13/95, 3/23/98, 3/13/00, 31 

7/14/03, 11/14/05, 3/25/13, 12/16/19 32 

 33 

Legal references: 34 

 35 

A. S. C. Code, 1976, as amended: 36 

1. Section 59-25-410 - Teacher to be notified of assignment by August 15th. 37 

 38 

B.   S.C. Acts and Joint Resolutions: 39 

1. 1967 Act 340 - Creates the School District of Charleston County and abolishes the county 40 

board of education; sets forth the powers of the constituent district boards; Section 8 - 41 

Approval of teachers required prior to transfers. 42 

 43 


