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​School Action Plan – Needs Assessment​

​Needs related to student achievement data​

​STAAR Data:​

​NWEA MOY Data:​
​●​ ​(​​% of students who scored at least .60 annual growth​​in the first​

​half of the year)   65.88% Percent Met in LEAD/ 3.75 of 5 points​
​earned in LEAD​

​●​ ​% of campus overall average of EOY student achievement on MAP​
​Math, MAP Reading, MAP Science  38.88% Percent Met in LEAD /​
​1.25 of 5 points in LEAD​



​DIBELS MOY Data:​
​●​ ​(% of students in grades K through 1 above or well above typical​

​growth on​​NWEA​​with in the first semester) 72.67%​​Percent Met in​
​Lead / 2.25 of 3 points earned in LEAD​

​CIRCLE MOY Data: (Benchmark Growth Report)​
​●​ ​Rapid Letter Naming​

​○​ ​Wave 1 - 30%​
​○​ ​Wave 2 - 70%​

​●​ ​Rapid Vocabulary​
​○​ ​Wave 1 - 40%​
​○​ ​Wave 2 - 65%​

​●​ ​Early Writing Skills​
​○​ ​Wave 1 - 80%​
​○​ ​Wave 2 - 90%​

​●​ ​Phonological Awareness​
​○​ ​Wave 1 - 35%​
​○​ ​Wave 2 - 60%​

​Needs related to improving the quality of instruction​



​Teacher Capacity / Quality of Instruction​

​IRT feedback:​
​●​ ​IRT #1 8.88     IRT #2 9.13     IRT #3 10.00​

​SPOT Data:​
​Total-​

​Planning-​



​Engage and Deliver-​

​Monitor and Adjust-​

​System evaluation (philosophy, processes,​
​implementation, capacity)​

​●​ ​Increase the instructional capacity of teachers to deliver​
​sheltered instruction to EB students​

​●​ ​Increase the instructional capacity to deliver high​
​quality first-teach using high yield monitoring /​
​adjusting strategies.​

​●​ ​Increase the instructional capacity to deliver high​
​quality second-teach with multiple opportunities to​
​check for understanding and practice via student at​
​bats.​

​●​ ​Grow capacity of tier two leaders for monitoring given​
​feedback.​

​●​ ​Implement effective planning PLC to support teachers​
​with internalization and customization of slide decks​

​Key Actions​

​1.​ ​Improve the Quality of Instruction for Emergent Bilingual students.​
​2.​ ​Improve the Quality of Instruction in Core Contents​
​3.​ ​Improve Utilization of High-Quality Instructional Material (Zearn, Amira,​

​Summit) Digital Platforms​



​School Action Plan Template​

​Key Action One: Staff Development​

​Who: Katherine Smith ES Staff, all instructional (Teachers, Learning Coaches, Teacher​
​Apprentices, and Teacher Assistants)​

​KEY​
​ACTION​
​ONE​

​Key Action One​​(Briefly state the specific goal or​​objective.)​

​Improve the quality of instruction for Emergent Bilingual students.​

​Indicators of success​​(Measurable results that describe​​success.)​

​●​ ​By December 2025, 80% of EB (Bilingual/ESL)teachers will utilize visuals, sentence​
​stems, gestures and/or other support for all students and the special population as​
​measured by the​​“Instruction: Scaffolds”​​portion of​​the Spot form, and by May​
​2026, this will increase to 90%.​

​●​ ​By December 2025, 65% of EB (Bilingual/ESL)teachers will earn a SPOT that meets​
​or exceeds a 10, and by May 2026, 85% of EB (Bilingual/ESL) teachers will meet or​
​exceed a SPOT score of 11.​

​●​ ​By December 2025, 70% of students will demonstrate 1.5 growth on Summit K-12​
​in all domains and by the end of the academic year, will demonstrate a 2.75 or​
​higher in all domains.​

​Specific actions – school leaders​​(What specific action​​steps will the building leaders take to​
​accomplish the objective?)​

​●​ ​Host PD sessions in August, October, and January​​focused​​on second language​
​acquisition and scaffolding strategies​

​●​ ​Provide real-time coaching​​, modeling, and feedback​​during visits​
​●​ ​Track observation data​​using "Engage" and "Deliver"​​domains from SPOT​

​Specific actions – staff​​(What specific action steps​​will the staff take to accomplish the objective?)​

​●​ ​Attend PD sessions on campus or through the Multilingual Department and​
​integrate strategies into daily instruction​

​●​ ​Use classroom supports such as cognate walls, visuals, and sentence stems to​
​aid language learners​

​●​ ​Internalize strategy slide decks to embed techniques that benefit Emergent​
​Bilingual (EB) students​

​●​ ​Apply coaching feedback directly to lesson delivery​



​What: Great 8 Instructional Strategies, Summit K-12, AMIRA Training,​

​When: Pre-Service Weeks, HISD/Campus Designated Professional Development days,​
​DEMO days​

​Where: Katherine Smith Elementary School​

​Key Action One: Budget​
​Proposed item​ ​Description​ ​Amount​

​Staff development​ ​Quality of Instruction​ ​0.00​

​Materials/resources​ ​HISD Curriculum, HISD Professional​
​Development resources​

​0.00​

​Purchased services​ ​Summit K-12 (HISD allocated)​
​AMIRA K-5 (HISD allocated)​

​0.00​

​Other​ ​Breakfast or Lunch approximate cost​
​for professional days​

​$400-$1500​

​Other​ ​Professional Development kits:​
​response cards, highlighters, pens,​

​anchor charts, timers​

​$100.00​

​TOTAL​ ​$400-$1500​

​Funding sources: General Funds​

​Key Action Two​​(Briefly state the specific goal or​​objective.)​

​Improve the Quality of Instruction in Core Contents​

​Indicators of success​​(Measurable results that describe​​success.)​

​●​ ​By December 2025, at least 75% of teachers will score at least a 5 in​​“Instruction”​
​on the HISD SPOT form, by May 2026, 90% of teachers will score a 7 in​
​“Instruction”​​on the HISD SPOT form.​

​●​ ​By December 2025, 65% of all teachers will earn a SPOT that meets or exceeds a​
​10, and by May 2026, 85% of all teachers will meet or exceed a SPOT score of 11.​

​●​ ​By December 2025, the campus will score at least a 10.0 on the mid-year IRT, by​
​May 2026, the campus will score at least 11.0 on the end-of-year IRT.​

​Specific actions – school leaders​​(What specific action​​steps will the building leaders take to​
​accomplish the objective?)​



​Key Action Two: Staff Development​

​Who:​​Katherine Smith ES Staff, all instructional (Teachers,​​Learning Coaches, Teacher​
​Apprentices, and Teacher Assistants)​

​What: Professional Development Days tailored to campus-specific trends and​
​individualized staff needs.​

​When: Pre-Service Weeks, HISD/Campus Designated Professional Development days,​
​DEMO days​

​Where: Katherine Smith Elementary School​

​Key Action Two: Budget​
​Proposed item​ ​Description​ ​Amount​

​Staff development​ ​Quality of Instruction​ ​0.00​

​KEY​
​ACTION​
​TWO​

​●​ ​Deliver PD sessions on engagement strategies and aggressive monitoring​
​●​ ​Host ongoing workshops and coaching tailored to teacher needs; highlight MRS​

​strategies, tech integration, and subject-specific best practices​
​●​ ​Implement a campus-wide system to track instructional progress​
​●​ ​Provide in-the-moment coaching, modeling, and lesson delivery feedback​
​●​ ​Demonstrate strategies live to support immediate implementation and clarify​

​techniques​
​●​ ​Participate in weekly calibration walks to ensure instructional alignment and​

​consistency​
​●​ ​Facilitate post-assessment data digs to identify learning trends and instructional​

​gaps​

​Specific actions – staff​​(What specific action steps​​will the staff take to accomplish the objective?)​

​●​ ​Engage in professional development and apply learning to daily instruction​
​●​ ​Incorporate coaching feedback into teaching practices​
​●​ ​Participate in weekly Demo Days to refine instructional strategies​
​●​ ​Collaborate actively in PLCs to share best practices and align instruction​
​●​ ​Uphold tracker expectations for monitoring instructional progress and student​

​learning​
​●​ ​Use DOL (Demonstration of Learning) data to guide LSAE (Language Supports​

​for Academic Engagement) instruction and track student outcomes​



​Materials/resources​ ​HISD Curriculum, HISD Professional​
​Development resources (QoI)​

​0.00​

​Purchased services​

​Other​ ​Breakfast or Lunch approximate cost​
​for professional days​

​$400-$1500​

​Other​ ​Professional Development kits:​
​response cards, highlighters, pens,​
​anchor charts, timers​

​$100.00​

​TOTAL​ ​$400-$1500​

​Funding sources:  General Funds​



​Key Action Three: Staff Development​

​Who:​​Katherine Smith ES Staff, all instructional (Teachers,​​Learning Coaches, Teacher​
​Apprentices, and Teacher Assistants)​

​KEY​
​ACTION​
​THREE​

​Key Action Three​​(Briefly state the specific goal​​or objective.)​

​Improve Utilization of High-Quality Instructional Material (Zearn, Amira, Summit)​
​Digital Platforms​

​Indicators of success​​(Measurable results that describe​​success.)​

​●​ ​By December 2025, 80% of K-5 students will have completed 45​
​Zearn lessons, by the end of the academic year, 80% or more will meet the yearly​
​Zearn goal.​

​●​ ​By December 2025, 80% of K-4 NON-EB students will have completed at least 50​
​Amira lessons, by the end of the academic year, at least 80% will meet the yearly​
​Amira goal.​

​●​ ​By December 2025, 80% of grades 2-4 EB students will have completed at least 90​
​minutes a week in Summit and 60 minutes for grade 5, by the end of the academic​
​year, at least 80% will meet the yearly Summit goal.​

​Specific actions – school leaders​​(What specific action​​steps will the building leaders take to​
​accomplish the objective?)​

​●​ ​Attend professional development on usage of Zearn, Summit, Amira​
​●​ ​Collaborate with Academics to ensure teachers are trained in the use of Zearn,​

​Summit,  and Amira​
​●​ ​Design master schedule to support Zearn/Amira/Summit usage​
​●​ ​Support District and Local incentive program to meet goals​
​●​ ​Identify and implement supports for Tier II and HB1416 students​

​Specific actions – staff​​(What specific action steps​​will the staff take to accomplish the objective?)​

​●​ ​Attend professional development on usage of Zearn/Amira/Summit​
​○​ ​Organize workshops on campus or attendance through One Source ie.:​

​Getting Started with Zearn, Elem Grades K-5 Introduction to Zearn Math​
​Curricular Resource and Amira​

​●​ ​Track weekly usage and follow-up as necessary​
​●​ ​Adhere to Master Schedule​
​●​ ​Collaborate to support incentive program​



​What: Zearn & Amira-Usage, Tracking and Expectations​

​When: Pre-Service Weeks, HISD/Campus Designated Professional Development days,​
​DEMO days​

​Where: Katherine Smith Elementary School​

​Key Action Three: Budget​
​Proposed item​ ​Description​ ​Amount​

​Staff development​ ​Zearn, Summit, & Amira-Usage,​
​Tracking and Expectations​

​0.00​

​Materials/resources​ ​Zearn K-5 (HISD allocated)​
​AMIRA K-5 (HISD allocated)​
​SUMMIT K-5 (HISD allocated)​

​0.00​

​Purchased services​ ​0.00​

​Other​ ​Breakfast or Lunch approximate cost​
​for professional days​

​$400-$1500​

​Other​ ​Professional Development kits:​
​response cards, highlighters, pens,​
​anchor charts, timers​

​$100.00​

​TOTAL​ ​$400-$1500​

​Funding sources: General Fund​


