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​Introduction​

​This manual is a resource for student-athletes (student or athlete), parents/guardians (parents),​
​and coaches within the San Mateo Union High School District (SMUHSD). While it covers​
​many topics, it is not intended to be a comprehensive source of information. Administration of​
​athletic programs primarily takes place at each school site, with coaches and the Athletic​
​Director managing the day-to-day operations. We strongly encourage communication with​
​athletic directors and administrators at each school with particular questions or concerns related​
​to athletic programs.​

​High school athletics in the state of California are governed on multiple levels, with each​
​sub-level expanding upon the rules of its "parent" organization. Rules are most broadly defined​
​at the highest levels and become more specific (and restrictive) at each sub-level. The following​
​represents the hierarchical governance structure for SMUHSD’s athletic programs:​

​Governance Hierarchy​
​⮚​ ​California Interscholastic Federation (CIF)​

​⮚​ ​Central Coast Section (CCS)​
​⮚​ ​Peninsula Athletic League (PAL)​

​⮚​ ​District (SMUHSD)​
​⮚​ ​School Site (AHS, BHS, CHS, HHS, MHS, SMHS)​

​This manual focuses on governance at the District level. The District is obligated to support all​
​bylaws from the CIF, CCS, and PAL. These bylaws can be accessed online at the following​
​locations:​

​●​ ​CIF:​ ​https://www.cifstate.org/governance/constitution/index​
​●​ ​CCS:​ ​https://www.cifccs.org/governance/constitution-_bylaws_and_policies​
​●​ ​PAL:​ ​https://www.smcoe.org/about/peninsula-athletic-league/​

​Each school site will have its own set of procedures that may be more specific than what is​
​required by the District. The expectations included in this manual, however, are adopted by all​
​schools and have been developed collaboratively with input from each site.​

​Philosophy​
​Athletics play an integral role in the educational mission of SMUHSD. Sports are an​
​extracurricular activity, meaning that they are not part of the regular school day and are not​
​required for graduation. Nonetheless, participation is guided by the same educational values​
​inherent in the District’s classrooms. Winning is an important goal and competitiveness is an​
​accepted value; however, these are secondary to the personal growth and life lessons our​
​programs seek to impart.​

​Expertise in a particular sport alone does not qualify a coach to work with our athletes. Coaches​
​should be leaders who strive to develop the whole person and display a caring attitude, high​
​expectations, teaching ability, and, most of all, personal character. Coaches first and foremost,​
​must be role-models for their athletes.​
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​Student-athlete participation in high school athletics is a privilege, not a right. This privilege is​
​earned and maintained through a commitment to academics, appropriate behavior, and the​
​fulfillment of one's responsibilities as a member of a team. Athletes are expected to treat​
​everyone with dignity and respect, including opponents, officials, teammates, coaches, and​
​members of the community.​

​Parents play a pivotal role in their child's athletic experience. Sports participation can be a highly​
​emotional experience for both athletes and parents, and the manner in which a parent supports​
​this experience may be the single most important influence on the child's experience. Parents are​
​encouraged to support their student-athletes by attending games, guiding them during times of​
​excitement and frustration, and modeling proper respect for others during competition or times of​
​disagreement.​
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​Information for Student-Athletes and Parents​

​Non-Discrimination Policy and Fees​
​Participation on an athletic team may not be restricted on the basis of race, gender, ethnicity,​
​religious preference, or sexual orientation. No student-athlete or family of a student-athlete will​
​be required or pressured to pay a "participation fee" by the District, schools, or affiliated athletic​
​booster clubs.​

​Title IX​
​Title IX is a federal law that was enacted to help prevent gender discrimination and mandates​
​equitable sports program opportunities for male and female students. There are specific Title​
​IX factors in which school districts use to assess Title IX compliance. Title IX states that:​
​“No person in the United States shall, on the basis of sex, be excluded from participation in,​
​be denied the benefits of, or be subjected to discrimination under any education program or​
​activity receiving federal financial assistance.” The SMUHSD Athletic Directors regularly​
​assess the level of compliance at each District school in regards to each Title IX factor. The​
​District’s Title IX website is​​http://www.smuhsd.org/titleix​​.​​This website includes the name​
​and contact information of the District’s Title IX Coordinator, links to information about the​
​rights of a student and the public, a description of how to file a complaint under Title IX, and​
​other useful information.​

​Gender Identity Participation​
​All students have the opportunity to participate in interscholastic athletics in a manner that is​
​consistent with their gender identity, irrespective of the gender listed on a student’s records. (CIF​
​Bylaw 300.D) Once the student has been granted eligibility to participate in interscholastic​
​athletics consistent with his/her gender identity, the eligibility is granted for the duration of the​
​student’s participation and does not need to be renewed every sports season or school year. All​
​discussion and documentation will be kept confidential, and any review/guidance sessions will​
​be sealed unless the student and family make a specific request to the contrary. For further​
​questions, the student should seek guidance from the school’s athletic director or administration.​

​Sportsmanship​
​Coaches, student-athletes, and parents are expected to demonstrate proper respect for each other,​
​opponents, officials, and spectators. Student-athletes and parents must sign our Code of Conduct​
​(included in the​​Athletic Clearance Packet​​) prior​​to participation and are expected to abide by​
​this code at all times. Coaches are expected to exhibit the highest level of conduct, both on and​
​off the playing fields, as they are at all times representative of their team, school, and our​
​District.​

​Athletes, coaches, and spectators (including parents) may be ejected from contests for​
​inappropriate behavior. Persistent violations of the Code of Conduct may result in​
​student-athletes being removed from the team and in parents and fans being prohibited from​
​attending future contests.​
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​Requirements for Participation​
​Student-athletes must meet the following requirements to be allowed to participate:​

​1.​ ​Complete the​​Athletic Clearance Packet​​through the​​SportsNet website​​and have​
​clearance verified by the school site Health Aide​​.​

​o​ ​The Athletic Clearance Packet includes the following components:​
​✔​ ​Athletic Packet Cover Card​​147-A​
​✔​ ​Athletic Emergency Card​​147-B​
​✔​ ​Parent Consent Form​​147-C​
​✔​ ​CIF Code of Ethics​​147-D​
​✔​ ​Medical Examiner's Statement Form​​147-E (expires after​​one year and​

​must be renewed to maintain clearance)​
​✔​ ​Student/Adult Driver Application Form​​147-F​
​✔​ ​Concussion Information Sheet Form​​147-G​
​✔​ ​Sudden Cardiac Arrest Information​​Sheet​
​✔​ ​Parent/Student CIF Heat Illness Information Sheet​

​2.​ ​Maintain academic eligibility (compliant with​​CIF​​By-Law 205 B(1)a​​)​

​○​ ​Eligibility Requirements​

​The district Eligibility Policy is designed to promote academic excellence​
​and identify the student’s primary educational responsibility which is the​
​achievement of satisfactory academic progress.​

​Every high school student who wishes to participate in the district’s​
​co-curricular and extracurricular programs must meet all of the​
​qualification standards listed below.​

​○​ ​9th, 10th and 11th Grade Student Eligibility:​

​✓​ ​2.00 GPA or above,​
​✓​ ​Currently passing 20 units or more, and​
​✓​ ​No more than one F grade.​

​○​ ​12th Grade Student Eligibility:​

​✓​ ​Satisfy the C.I.F. eligibility requirements:​
​✓​ ​2.00 GPA or above​
​✓​ ​Currently passing 20 units or more​

​○​ ​Athletic Probation​

​An ineligible student may elect to go on probation in order to be eligible​
​and improve academic performance. A student may be on probation no​
​more than twice in a four (4) year period and no more than once per​
​school year.​
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​Probation Requirements:​
​○​ ​Available to students at all grade levels.​

​○​ ​9th, 10th and 11th Grade​​Student must have passed​​20 units or​
​more the previous grading period (A-D letter grade for at least four​
​classes).​

​○​ ​12th Grade​​Student must have passed 15 units or more​​the​
​previous grading period (A-D letter grade for at least three​
​classes).​

​○​ ​Student must create a written academic improvement plan​
​approved by the site’s Student Success Coordinator, coach/director,​
​and a teacher if the student receives an F grade(s).​

​○​ ​Student required to attend at least three (3) hours per week (after​
​their school day) with the Student Success Coordinator.​

​○​ ​A student may be on probation no more than twice in a four (4)​
​year period and no more than once per school year.​

​○​ ​A student on probation who becomes eligible at the grading period​
​must stay enrolled with the Student Success Coordinator for the​
​grading period immediately following their probationary period.​

​○​ ​In the event a student is determined to be academically ineligible​
​to participate in co-curricular or extra-curricular activities during​
​the first grading period of the upcoming school year, the student​
​may attend summer school and petition to have the grades earned​
​during the intervening summer session substituted for the grades​
​received during the previous grading period.  In those cases where​
​the course is retaken during the summer school, the higher grade​
​will be substituted for the lower grade and the grade point average​
​will be recalculated to determine the student’s eligibility for the​
​first grading period of the upcoming school year.​

​3.​ ​Establish residential eligibility​

​o​ ​Residential eligibility is established immediately at the time of enrollment as an​
​incoming ninth-grader. Transfer students are residentially ineligible for a period​
​of one calendar year until appropriate paperwork is filed and evaluated by CCS.​
​Transfer students must meet with the Athletic Director to begin the transfer​
​application process.​

​4.​ ​Parent Participation with the CIF/CCS Sportsmanship Policy through attendance at the​
​school’s seasonal Sportsmanship events or completing the free​​National Federation of​
​State High School Association’s online sportsmanship course​​.​
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​Athletes may not participate in tryouts, practice, or contests until completion of the Athletic​
​Clearance Packet is confirmed by the school site Health Aide. Students who are academically​
​ineligible or residentially ineligible may not participate in contests, including scrimmages, with​
​opposing schools.​

​CCS Sports​
​The following sports are approved for competition in the CCS (sports are co-ed or have separate​
​girls and boys team unless specified below):​

​FALL​ ​Cross Country, Field Hockey, Football, Girls Flag Football, Girls Golf, Girls​
​Tennis, Girls Volleyball, Water Polo​

​WINTER​ ​Basketball, Soccer, Traditional Competitive Cheer (variable dates),​​Wrestling​

​SPRING​ ​Badminton, Baseball, Beach Volleyball, Boys Golf, Gymnastics, Lacrosse,​
​Softball, Swimming & Diving, Boys Tennis, Boys Volleyball, Track & Field​

​District Sports​
​The following sports are currently offered within the SMUHSD. Some of these sports may not be​
​offered each year at each school site and other sports may be added. Students may participate in​
​only one sport per season.​

​FALL​ ​Cross Country, Football, Girls Flag Football, Girls Golf, Girls Tennis, Girls​
​Volleyball, Water Polo, Spirit Squad​

​WINTER​ ​Basketball, Soccer, Traditional Competitive Cheer (variable dates),​​Wrestling,​
​Spirit Squad​

​SPRING​ ​Badminton, Baseball, Boys Golf, Lacrosse, Softball, Swimming, Boys Tennis,​
​Boys Volleyball, Track & Field​

​Traditional Competitive Cheer is a CIF and CCS sport and may be offered at some SMUHSD​
​schools.  Traditional Competitive Cheer teams do not have a defined season of sport and schools​
​will decide which seasons to compete.​

​Spirit Squad (Sideline Cheer) and Dance are not CIF sports but its participants still must​
​complete the same clearance procedures as the participants of the CIF sports. Spirit Squad​
​(Sideline Cheer) and Dance do not have to abide by CIF transfer eligibility rules.​

​Team Selection Process (Tryouts)​
​The first day of tryouts for a team coincides with the first day of practice as specified by​
​CCS/District. In general, this date will occur in early to mid-August for Fall sports, early​
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​November for Winter Sports, and late January or early February for Spring sports. Multi-sport​
​athletes must be given an equal opportunity to try out when their previous season concludes​
​(assuming the previous season overlaps with the first day of practice of the next season).​

​While an athlete's conditioning and skill level may impact his/her/their ability to make a team,​
​the following activities may not explicitly or implicitly be considered as criteria for making the​
​team:​

​●​ ​Off-season conditioning workouts​
​●​ ​Small group skill sessions​

​●​ ​Spring football or summer practice sessions​
​●​ ​Participation on club teams​

​All items listed above are strictly voluntary, and club teams must be unaffiliated with school​
​programs. Coaches may not coordinate or require participation on club teams.​

​Athletic P.E. Study Hall​
​All 10th grade student-athletes who participate in qualifying athletic programs and who have​
​been assigned to a PE class will have the option to participate in the Athletic PE Study Hall​
​Program. The Athletic PE Study Hall Program is voluntary and student-athletes may decide to​
​stay with their PE class.​

​The Athletic PE Study Hall Program includes several benefits to student-athletes including the​
​following:​

​●​ ​Provides substantial additional study time to work on school assignments during the​
​school day.​

​●​ ​Reduces stress associated with participating in extracurricular activities that can​
​contribute to student overextension and less time for school work.​

​●​ ​Increases the time student-athletes have to dedicate to family and other interests.​

​Students enrolled in the Athletic PE Study Hall Program will receive a letter grade (A-F) for the​
​course. Students will be graded for their time in PE and may be asked to complete a self​
​evaluation of their participation in their sport to be graded by their PE teacher. Students may also​
​use flex or tutorial time to meet with their PE teacher to discuss ways to improve their grade. A​
​student with a failing grade in PE will not be permitted to sign up for the PE Athletic Study Hall​
​Program.​

​Practices​
​Student athletes make a commitment to their team and are expected to attend practices that are​
​communicated and scheduled by the coach unless they are absent from school due to illness or​
​the coach excuses them. Student athletes are expected to communicate directly with the coach​
​when they cannot attend a practice. Practices are usually limited to 2 hours plus a reasonable​
​warm-up time every weekday. Practices may be held on Saturdays and during school holidays​
​and recesses. Practices or contests may not be held on Sundays.​

​The student shall not be penalized for excused absences consistent with the SMUHSD District​
​Board policies for​​absences and excuses (​​Regulation​​5113​​). In addition, students may be excused​
​for employment on a limited basis and other reasons authorized at the discretion of the coach,​
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​athletic director, or principal based on the student's specific circumstances in a manner that is​
​fair, unbiased, and that does not result in the disparate treatment based on a student’s protected​
​trait or characteristic.​

​A coach may establish reasonable consequences that are consistently enforced for players who​
​miss practices and/or contests. However, coaches are to be cognizant of the fact that the​
​SMUHSD Board of Trustees values and respects the importance of family time. School holidays​
​and recesses are often a chance for families to visit relatives and celebrate holidays together.​
​Therefore, athletes may not be penalized for not participating in practices that occur during​
​Thanksgiving, winter or spring breaks. No athlete may be penalized for observing a religious​
​holiday at any time of the year.​

​Contest Start Times​
​Coaches and administrators shall make every effort to schedule contests at times that will not​
​require students to miss school. After school afternoon contests shall typically begin at 4:00 PM​
​or later. Night and Saturday games are encouraged over start times that would cause a loss of​
​student school time.​

​The standard student release time for contests should be no more than one hour before the​
​contest start time plus the estimated transportation time. School administrators and athletic​
​directors will communicate the importance of avoiding or minimizing the loss of student school​
​time with coaches. All coaches must provide a list of student release times and contest start times​
​to their Athletic Director and Principal at the beginning of each season for all scheduled contests.​
​The Principal and Athletic Director will review the student release times for all contests to​
​ensure that any loss of student school time is absolutely necessary and the standard release time​
​of no more than one hour plus transportation time is in effect.​

​Transportation​
​As part of the Athletic Clearance Packet, parents may specify if they will allow their child to be​
​transported by another parent driver (​​Parent Consent Form​​147-C). Parent drivers must complete​
​the​​Student/Adult Driver Application Form​​(147-B), a DOJ background check via livescan​
​fingerprinting, and a Tuberculosis risk assessment or test. Driver applications must be verified by​
​the school site Health Aide and Human Resources Dept. before adult drivers may transport​
​athletes. Students authorized through form 147-B may drive themselves to contests but may​
​never transport another student.​

​District buses and vans are available to athletic departments for transporting student-athletes.​
​Parents must give consent for their child to be transported via District vans.​

​Uniforms​
​The District will provide student-athlete team members with the uniform that is required to​
​participate in the sport. The uniforms must be returned at the end of the season. Should a​
​program decide to personalize uniforms, they may do so through the use of their program’s ASB​
​funds. Some items that student-athletes wear during sport participation are personal in nature and​
​are typically purchased and owned by the individual. The lists of essential uniform items for each​
​sport are listed in the table on the following page.​
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​Essential Items Provided by District:​
​Fall​ ​Winter​ ​Spring​
​Cross Country​ ​Girls/Boys Basketball​ ​Badminton​
​Competition Jersey/Shorts​ ​Competition Jersey/Shorts​ ​Competition Shirt/Shorts​

​Balls​ ​Shuttlecocks​
​Football​ ​Reversible Jerseys​ ​Baseball/Softball​
​Shoulder Pads​ ​Competition Jersey/Pants​
​Safety Pads and Equipment​ ​Girls/Boys Soccer​ ​Caps*​
​Practice Jersey/Pants​ ​Competition Jersey/Shorts​ ​Balls​
​Mouth Pieces*​ ​Goalie Gloves​ ​Catchers Gear​
​Knee Pads​ ​Goalie Uniform​ ​Coaches Helmets​
​Competition  Jerseys/ Pants​ ​Practice Pinnies​ ​Belts/Socks*​
​Helmets​ ​Balls​
​Girdles​ ​Socks*​
​Footballs​ ​Wrestling​ ​Boys Lacrosse​
​Kicking Tees​ ​Competition Singlet​ ​Competition Shirt/Shorts​
​Reconditioning​ ​Head Gear​ ​Helmets​
​Practice Pinnies​ ​Shoulder/Arm Pads​
​Practice Shorts​ ​Spirit Squad (Fall & Winter)​ ​Practice Pinnies​
​Girls Flag Football​ ​Competitive Cheer​​(Trd.&Sprt)​ ​Mouth Pieces*​
​Competition Jersey/Shorts​ ​Body Liner*​ ​Reconditioning​
​Flag Football Belts​ ​Briefs*​ ​Gloves​
​Footballs​ ​Poms​ ​Sticks​
​Mouth Pieces*​ ​Shell​ ​Balls​
​Girls/Boys Golf**​ ​Skirt​
​Golf Bag​ ​Warm-ups​ ​Girls Lacrosse​
​Competition Shirt/Pants​ ​Competition Jersey/Shorts​
​Girls/Boys Tennis**​ ​Goggles​
​Competition Shirt/Shorts​ ​Balls​
​Balls​ ​Practice Pinnies​

​Gloves and Sticks​
​Girls/Boys Volleyball**​
​Balls​ ​Swimming​
​Competition  Jersey/Shorts*​ ​Competition Caps*​
​Knee Pads​ ​Swimsuits*​

​Track & Field​
​Girls/Boys Water Polo​ ​Competition Jersey/Shorts​
​Competition Caps​ ​Starting Blocks​
​Balls​ ​Hurdles​
​Swimsuits*​ ​Batons​

​Poles for Pole Vault​
​* One Set Per Year​ ​Shots and Discs​
​**Boys compete in Spring​
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​Notes:​
​1.​ ​The District will supply “Identifiable Coaching Attire” for all sports.​
​2.​ ​The District will supply Capital Equipment that is essential to the playing/scoring of the sport. i.e,​

​scoring cards, scoreboards, starting blocks, tables, lane lines, goal posts, soccer goals, etc.​
​* Essential Personal Items:​​An essential personal​​item is personal in nature that is required for​
​competition. These items are not typically worn by more than one athlete.​

​Fall​ ​Winter​ ​Spring​
​Cleats/Shoes​ ​Cleats/Shoes​ ​Baseball and Softball Bats​
​Golf Clubs​ ​Shin Guards​ ​Baseball and Softball Gloves​
​Sports Specific​
​Undergarments​

​Sports Specific​
​Undergarments​

​Cleats/Shoes​

​Tennis Rackets​ ​Non-Team Socks​ ​Golf Clubs​
​Non-Team Socks​ ​Lacrosse Sticks​

​Sliding Pants​
​Sports Specific​
​Undergarments​
​Aquatic Goggles​
​Tennis and Badminton​
​Rackets​
​Protective Cup​
​Non-Team Socks​

​* Because of the nature of the Personal Essential Items above, these are expected to be purchased by the​
​individual student or his/her family to be kept after the season. However, if the District purchases the​
​item(s), student will return the item(s) to the school at the conclusion of the season. If an item has no​
​further value beyond the conclusion of the season, per the coach’s assessment, then the individual may​
​keep it.​

​End of Season Responsibilities​
​Student-athletes must return all school-owned items (uniforms, equipment, etc.) issued to them​
​for the purpose of athletic participation at the conclusion of the season. Families will be required​
​to pay replacement costs for items not returned. School privileges may be suspended until all​
​items are returned or a replacement fee is paid.​

​Injuries and Medical Emergencies​
​Injuries are an unfortunate but common part of athletic participation. Each SMUHSD school​
​employs a full-time athletic trainer to assist with injuries occurring during athletic events.​
​Coaches are trained in basic first aid and will be able to assist with minor ailments. In the event​
​of a serious injury or medical emergency, the coach will be responsible for contacting parents​
​and, if necessary, calling 911. Successfully handling serious medical concerns involves the​
​following preventative measures and follow-up duties on the part of the coach:​

​●​ ​Coaches are required to have the student's medical emergency card information on hand​
​at all practices and contests. Parent/guardian or emergency contacts must be notified as​
​soon as practical when injuries occur.​
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​●​ ​Coaches shall stay with an injured athlete until an emergency contact and medical​
​authorities arrive, if necessary.​

​●​ ​A​​student accident report​​shall be completed by the​​coach and submitted to the Athletic​
​Director within 24 hours.​

​●​ ​In the event of a​​head injury​​, a​​Head Injury Report​​and Medical Provider Documentation​
​shall be completed by the site Health Aide​​or Athletic​​Trainer and parents/guardians must​
​be informed about signs that may indicate a concussion and what precautionary steps to​
​take in response to a concussion.​

​●​ ​If an athlete is restricted from participation by a physician, the coach shall not allow the​
​athlete to participate until cleared by the physician in writing.​

​What Families Can Expect From the Coach​
​Student-athletes and parents should expect clear, respectful, and consistent communication from​
​coaches. Coaches are expected to:​

​✓​ ​Hold an introductory meeting for parents and athletes​
​✓​ ​Communicate expectations of team members​
​✓​ ​Provide practice and contest schedules and locations​
​✓​ ​Keep athletes and parents informed of schedule changes in a timely manner​
​✓​ ​Maintain a physically and emotionally safe environment for team members​

​Conflict Resolution Procedures​
​In the event that a conflict or concern regarding a student-athlete's participation arises, athletes​
​and parents are encouraged to deal with these issues in a timely manner. The series of steps​
​below should be followed:​

​●​ ​First Step​​: The student-athlete should approach the​​coach to set up a convenient time to​
​discuss the problem. Helping athletes learn to advocate for themselves and to​
​communicate effectively with adults is an important part of the maturation process.​

​●​ ​Second Step​​: If the athlete is not satisfied with​​the outcome of the meeting with the​
​coach, the parent of the athlete should ask to meet with the coach to help find a solution​
​or come to a mutual understanding.​

​●​ ​Third Step​​: If the first two steps do not resolve​​the issue, the athlete and/or parent may​
​request to meet with the Athletic Director. The Athletic Director will attempt to facilitate​
​a positive outcome (this may involve a meeting among involved parties).​

​●​ ​Fourth Step​​: After the first three steps have been​​taken and the issue is not resolved, the​
​athlete and/or parent may approach a school administrator (Assistant Principal or​
​Principal) for assistance. While not all issues can be resolved with a mutually agreeable​
​solution, it is hoped that students, parents, and coaches will feel supported by an​
​administrative team that will listen to and consider their concerns.​

​San Mateo Union High School District 2025-26 Athletic Manual​ ​15​

https://app.informedk12.com/link_campaigns/student-accident-report-electronic-form-1baebdbf-b6b5-4874-9d69-6cab7a4cc7a8?token=yNPMeiMmU1PBNTaZLUFTXRxD
https://www.smuhsd.org/departments/athletics/concussion-protocol
https://resources.finalsite.net/images/v1726695256/smuhsdorg/xstmaptshqspajbnvxwc/SMUHSDHeadInjuryReportandHeadInjuryReferral824.pdf


​Please note that issues regarding playing time and coaching strategy are not typically appropriate​
​issues for discussion between parents and coaches. Coaches are entrusted to make these​
​decisions in the best interest of their teams, and parental influence is often unfair to other​
​students and the team in general. While legitimate disagreement in this area may exist, the​
​coach's decision on these matters is considered final.​

​Assessment Procedure for Sport Offerings​
​The following two sections describe the criteria and process that are used to assess current sport​
​offerings and consider new sport proposals in conjunction with the section, “Nondiscrimination​
​and Equivalent Opportunities in the Athletic Program” outlined in AR 6145.2.​

​Criteria​
​1.​ ​Capacity​

​a.​ ​How will/does the sport affect other sports in terms of participation, practices,​
​games times, supervision, etc.​

​2.​ ​Financial​
​a.​ ​What are the costs of equipment, facilities, coaches, transportation, and officials?​
​b.​ ​Can the schools support the cost associated with the sport?​
​c.​ ​Can the District support the cost associated with the sport?​

​3.​ ​Student Representation​​(Does the sport open doors​​to participation?)​
​a.​ ​Which students does the sport tend to serve?​
​b.​ ​If new, are these students served through other current sport offerings?​
​c.​ ​If new, will the sport cause conflicts with participation in existing sports?​

​4.​ ​Facilities​
​a.​ ​Are adequate facilities available for the sport?​
​b.​ ​Does the sport present conflicts with facility usage and availability?​
​c.​ ​Does the sport unduly impact maintenance and upkeep schedules of fields and job​

​assignments of ground crews?​
​d.​ ​Are there community facilities available for the sport?​

​5.​ ​Staffing​
​a.​ ​Are coaches and officials available to support the sport?​

​6.​ ​Gender/Equity​
​a.​ ​Does the sport cause an imbalance of female/male representation?​
​b.​ ​Does the sport cause an imbalance in equity representation (i.e. ethnicity)?​

​7.​ ​Supervision​
​a.​ ​Can schools provide proper supervision for the sport?​

​8.​ ​Travel​
​a.​ ​Does the sport require frequent and long travel because of the lack of local teams?​

​9.​ ​Community​​Support​
​a.​ ​Is the sport supported by the community through leagues, clubs, and park and​

​recreation departments?​
​10.​​College​​Opportunities​

​a.​ ​Does the sport matriculate to college programs?​

​Process​
​New sport proposals should follow the process outlined below:​
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​1.​ ​Submission of a proposal letter to the Deputy Superintendent of Human Resources and​
​Student Services. Proposals should be submitted by October 1​​st​ ​of the preceding year that​
​the sport would commence.​

​2.​ ​Presentation of the proposal to the Athletics Director Council (ADC) by the advocating​
​group.​

​3.​ ​The ADC will study the proposal using the Sport Offering Assessment Procedure criteria​
​and make a recommendation to the comprehensive high school principals.​

​4.​ ​The comprehensive high school principals will review the recommendation from the​
​ADC and make their own recommendation to the Superintendent.​

​5.​ ​The Superintendent will make a recommendation to the Board of Trustees.​

​Freshman Team Funding​
​The SMUHSD encourages schools to offer freshman sports. Freshman sports are not provided​
​for in the Collective Bargaining Agreement (CBA). Therefore, before a school can offer a​
​freshman sport, the school’s principal, athletic director and athletic booster club must agree to​
​financially support the team. This agreement will include a contribution of a stipend (see​
​Appendix F), including an additional 25% of the stipend to account for statutory costs that may​
​include STRS, PERS, WC, SUI, Medicare, OASDI, and an additional contribution of up to​
​$1,500 to be applied towards other costs such as officials, tournaments and equipment. ASB​
​funds raised by the sport program may be used to cover additional costs associated with​
​supporting a freshman team.​

​Athletic Booster Groups​
​Athletic Booster groups are private, nonprofit organizations consisting primarily of parent​
​volunteers. However, Booster groups shall operate in an open and transparent manner as they act​
​as an agent of the District, which is a public agency. The role of Booster Clubs is to provide​
​support and financial assistance for the District’s athletic programs.​

​Booster groups traditionally conduct fundraisers, sell concessions and apparel, and organize​
​donations from families of student-athletes. Funding from Booster groups can be used for a​
​variety of purposes but should be monitored by the athletic department and school administration​
​to ensure equitable assistance to the various sports programs. Donations are strictly voluntary​
​and may not be used to determine levels of funding for a particular program.​

​Sports Charging For Admission​
​Certain sports, including​​but not limited to football​​and basketball, may​​charge admission for​
​contests. SMUHSD Family Passes may be purchased and can be displayed at the gate for entry​
​without charge. Family Passes are accepted at all games within our District but are not accepted​
​outside of the District. Family Passes are not valid for away games against schools outside of the​
​PAL or for CCS Playoff competition.​
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​Information for Administrators, Athletic Directors, and Coaches​

​Athletic Department Structure​
​The Athletic Director supervises the day-to-day operations of the Athletic Department under the​
​direction of the Principal and Assistant Principal in charge of athletics. Varsity head coaches are​
​responsible for overseeing assistant coaches, volunteers, and head coaches at the sub-varsity​
​level within their program. Whenever possible, the head varsity coach for a program will assist​
​in recruiting and selecting other coaches within his/her program. The role of the head JV coach​
​includes supporting the varsity program by preparing athletes for varsity level competition. This​
​is done under the supervision and guidance of the head varsity coach.​

​Hiring Policies and Procedures​
​Paid coaching positions and volunteer opportunities are publicly posted. Hiring decisions are​
​made in accordance with SMUHSD policies and procedures and are made without regard to a​
​candidate's race, gender, ethnicity, religious preference, or sexual orientation. Applications for​
​positions are accepted electronically through the Edjoin website at​​http://www.edjoin.org​​.​

​The District hires coaches from the school faculty and staff, and from off-campus. Hiring​
​decisions at each site are made by the Principal in consultation with the Assistant Principal in​
​charge of athletics and the Athletic Director. Once hired, the Athletic Director will submit the​
​name of the coach to Human Resources so that the coaching clearance process may begin.​

​Coaching Clearance​
​All coaches, including current employees and volunteers, must be completely cleared to work​
​directly with student-athletes. New coaches must work with the District Athletic Coordinator to​
​obtain full clearance, including the arrangement for a Livescan (fingerprinting) and completion​
​of other new hire paperwork. The following items must be fulfilled before a coach or volunteer is​
​authorized to work with student-athletes:​

​●​ ​Livescan results verifying the background check received by Human Resources​
​●​ ​Negative TB test results submitted (renewed every four years)​
​●​ ​Proof of current CPR/AED & First Aid (In-person skills session required)​
​●​ ​NFHS training certifications (renewed every two years)​

​o​ ​NFHS Fundamentals of Coaching​​(does not require renewal)​
​o​ ​NFHS Concussions in Sports​
​o​ ​NFHS Sudden Cardiac Arrest​
​o​ ​NFHS Heat Illness Prevention​

​●​ ​Target Solutions Mandated Reporter Training​​(renewed​​annually)​
​●​ ​McKinney-Vento Homelessness Awareness Online Training (renewed annually)​
​●​ ​LS Illuminate Workplace Violence Online Training (renewed annually)​
​●​ ​Activity Supervisor Clearance Certificate for non-credentialed coaches (head coaches​

​only, renewed every five years)​
​●​ ​Water Polo/Swimming must submit proof of current Water Safety certification (renewed​

​every two years)​

​Returning coaches with no lapse in employment need to ensure that their TB, CPR/AED, First​
​Aid, Concussion, Sudden Cardiac Arrest,​​Heat Illness​​prevention​​, ASCC and Water Safety​
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​certificates (if applicable) are current. Cleared coaches and volunteers will be provided with a​
​District ID badge and must wear the badge at all times when on campus or working with​
​student-athletes. If any clearance item for a coach expires during the season, he/she must cease​
​working with student-athletes until all items are up-to-date.​

​Coaching Philosophy​
​The coach is first and foremost a teacher and role-model for his/her student-athletes. Coaches are​
​expected to teach not only skills and strategy, but also how to work diligently in pursuit of goals,​
​how to learn from mistakes, and how to win and lose with dignity and respect. The emotional​
​nature of athletic competition requires coaches to lead by setting a proper example.​

​Coaches work under public scrutiny and pressure to win. Demands on a coach include deciding​
​which athletes should play, for what length of time, and which strategies to employ. These​
​decisions are to be made by the coach and not by athletes, parents, and/or administrators.​
​Coaches will be entrusted to make these decisions based on their own best judgment and​
​commitment to honest communication and fairness. Coaches are reminded that winning is not​
​the primary goal of the District and its coaching philosophy.  Coaches are expected to emphasize​
​teamwork, sportsmanship, leadership, commitment, and the development of athletic skills over​
​winning contests. Coaches are encouraged to consider these tenets when making decisions​
​regarding strategies and playing time.​

​Communication with Student-Athletes and Parents​
​Coaches are responsible for clearly communicating expectations of student-athletes and parents​
​and providing practice and games schedules. Pre-season meetings with student-athletes and​
​parents after the team has been selected are an ideal time to distribute this information. Coaches​
​should discuss appropriate times and means for parents to contact them with questions or​
​concerns during the course of the season. It is highly recommended that coaches avoid​
​discussing issues of playing time and coaching strategy with parents.​

​Coaches are held to the same standard of professional conduct as teachers when working with​
​student-athletes. Physical contact between the coach and an athlete should be limited to that​
​necessary and appropriate to teach a skill, maintain safety, treat an injury, and appropriate​
​console or congratulate a player. In the instance of teaching a skill, minimal or no contact should​
​be involved and none which places the adult in a position of power or intimidation. Coaches​
​must think and act defensively in order to avoid questions of impropriety.​

​Coaches are expected to:​
​✓​ ​Hold an introductory meeting for parents and athletes​
​✓​ ​Communicate expectations of team members​
​✓​ ​Provide practice and contest schedules and locations​
​✓​ ​Keep student-athletes and parents informed of schedule changes in a timely manner​
​✓​ ​Maintain a physically and emotionally safe environment for team members​

​Team Meeting Guidelines​
​It is recommended that head coaches have a pre-season meeting with parents/guardians. These​
​may occur at seasonal Sportsmanship Nights. It is required that the head coaches of each sport​
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​meet with all student-athletes under his/her/their guidance at the beginning of each season to​
​review and discuss the following items (not all-inclusive):​

​●​ ​Safety requirements and policies​
​●​ ​Eligibility​
​●​ ​Team rules​
​●​ ​School rules​
​●​ ​Sportsmanship expectations​
​●​ ​Transportation requirements and options​
​●​ ​Block Letter requirements​
​●​ ​Other items specifically related to the sport​

​Coaching Evaluations​
​An administrator, with the assistance of the Athletic Director, will evaluate each coach at the end​
​of his/her/their season. These evaluations are to be used as a tool for positive reinforcement and​
​constructive criticism. Input from students, parents, and other coaches may be utilized for input​
​regarding the evaluation process.​

​Coaching Stipends​
​Head varsity coaches receive stipends in all District-funded sports programs. The following is a​
​list delineating whether a sport has a varsity head coach stipend only or additional assistant and​
​junior varsity coach stipends:​

​●​ ​Badminton: Varsity (combined Boys & Girls)​
​●​ ​Baseball: Varsity and Junior Varsity​
​●​ ​Basketball: Varsity and Junior Varsity​
​●​ ​Cross Country: Varsity (combined Boys & Girls)​
​●​ ​Flag Football: Varsity and Junior Varsity​
​●​ ​Football: Varsity and Junior Varsity (plus two varsity assistants and one junior varsity​

​assistant)​
​●​ ​Golf: Varsity​
​●​ ​Gymnastics: Varsity (combined Boys & Girls)​
​●​ ​Lacrosse: Varsity and Junior Varsity​
​●​ ​Soccer: Varsity and Junior Varsity​
​●​ ​Spirit Squad: Varsity and Junior Varsity​
​●​ ​Swimming: Varsity and Junior Varsity​
​●​ ​Tennis: Varsity​
​●​ ​Track and Field: Varsity (combined Boys & Girls, plus two varsity assistant stipends)​
​●​ ​Volleyball: Varsity and Junior Varsity​
​●​ ​Water Polo: Varsity and Junior Varsity​
​●​ ​Wrestling: Varsity and Junior Varsity (combined Boys & Girls)​

​While only football and track and field provide stipends for assistant coaches, stipends for head​
​coaches may be split with assistants in any sport under mutual agreement of those involved.​
​Agreements must be approved in advance and be in writing with copies provided to the Athletic​
​Director and the District’s HR office.​

​San Mateo Union High School District 2025-26 Athletic Manual​ ​20​



​Coaching contracts must be signed by the coach being paid before the start of the season along​
​with the Athletic Director and Principal or designee. Coaches may only be paid once the season​
​has ended and uniforms, equipment, and keys have been returned and required documentation​
​such as inventory are completed. Coaches must be cleared before the season starts. Coaches​
​whose clearances lapse during the season will not be paid until all clearance items are up-to-date.​

​Assistant Coach Funding​
​The SMUHSD allows schools the option of furnishing additional assistant coach stipends not​
​provided for in the Collective Bargaining Agreement (CBA). Funding for assistant coaches​
​outside of those in the CBA is not included in the District’s athletic budgets. Therefore, before a​
​school can offer assistant coach stipends, the school’s principal, athletic director and athletic​
​booster club must agree to financially support the team. This agreement will include a​
​contribution of a stipend towards the program (see Appendix B), including an additional 25% of​
​the stipend to account for statutory costs that may include STRS, PERS, WC, SUI, Medicare,​
​OASDI. There are two (2) assistant coach stipends, one for large (30 or more student athletes)​
​and one for small teams (under 30 student athletes).​
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​Administrative Responsibilities of Head Coaches​

​Scheduling​
​League contest schedules are pre-arranged and approved by the PAL Board of Managers. As a​
​result, the dates, times, and/or locations of league contests may not be changed without the​
​mutual approval of school administrators from both sites. Non-league contests should be​
​scheduled by the head varsity coach for both the varsity and sub-varsity teams. Non-league​
​contests scheduled at home should not exceed half of all non-league contests for sports that​
​require paid officials. Complete schedules should be provided to the Athletic Director, athletes,​
​and parents as early as possible so that families of athletes and school faculty can plan​
​accordingly. As with roster changes, schedule changes should be communicated to the Athletic​
​Director, athletes, and parents in a timely manner.​

​Contest Start Times​
​Coaches and administrators shall make every effort to schedule contests at times that will not​
​require students to miss school. After school afternoon contests shall typically begin at 4:00 PM​
​or later. Night and Saturday games are encouraged over start times that would cause a loss of​
​student school time.​

​Principals, athletic directors and coaches who serve on the PAL Board of Managers and other​
​committees that schedule league games are instructed, per Board of Trustees direction, to​
​propose a vote of the PAL Board for start times that minimize the need for students to be​
​dismissed from school early by promoting later start times and Saturday contests whenever​
​possible.​

​The standard student release times for contests should be no more than one hour before the​
​contest start time plus the estimated transportation time. School administrators and athletic​
​directors must review with coaches the importance of avoiding or minimizing a loss of student​
​school time. All coaches must provide a list of student release times and contest start times to​
​their Athletic Director and Principal at the beginning of each season for all scheduled contests.​
​The Principal and Athletic Director shall review the release times for all contests to ensure that​
​any loss of student school time is absolutely necessary and the standard release time of no more​
​than one hour plus transportation time is in effect.​

​Should a contest be scheduled for a time that would result in students losing school time and an​
​alternative start time exists that would avoid or reduce the amount of school time students would​
​miss, per Board of Trustees direction, administrators, athletic directors and coaches are instructed​
​to request a time change from the other school’s administrators.​

​Practices​
​Athletes who make a school team are expected to attend practices that are communicated and​
​scheduled by the coach. Practices are usually limited to 2 hours plus a reasonable warm-up time​
​every weekday. Practices may be held on Saturdays and during school holidays and recesses.​
​Practices or contests may not be held on Sundays.​

​A coach may establish reasonable consequences that are consistently enforced for players who​
​miss practices and/or contests. However, coaches are to be cognizant of the fact that the​
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​SMUHSD Board of Trustees values and respects the importance of family time. School holidays​
​and recesses are often a chance for families to visit relatives and celebrate holidays together.​
​Therefore, student-athletes may not be penalized for not participating in practices that occur​
​during Thanksgiving, winter or spring breaks. No student-athlete may be penalized for observing​
​a religious holiday at any time of the year.​

​League Meetings​
​Head varsity coaches are required to attend both a preseason and postseason PAL (or other​
​affiliated league) coaches meeting each year. Important information, including changes to​
​bylaws, will be communicated at these meetings. In the event that the head varsity coach cannot​
​attend one of these meetings, another member of his/her/their coaching staff must attend.​

​Keys​
​Keys are issued to head coaches at the start of the season and must be returned once the season​
​has ended. Coaches must never loan keys to anyone and may be charged for the changing of​
​locks if the key is lost.​

​Uniform and Equipment Distribution and Collection​
​Uniform and equipment management is an important duty for all head coaches. Coaches are​
​responsible for keeping an accurate inventory of items distributed at the start of the season and to​
​document items not returned at the end of the season. Students will be charged for items not​
​returned and coaches will not be paid until uniforms/equipment have been collected and stored​
​appropriately and all required documentation is completed.​

​Summer Conditioning/Workouts​
​Coaches may work with their players during the summer ONLY if ALL of the following​
​conditions are met:​

​●​ ​Absolutely no fees, dues, or assessments of any kind or amount may be collected from​
​summer participants, including fees to cover equipment, uniforms, coaching fees, or​
​tournaments.​

​●​ ​Any fees incurred for participating in leagues or tournaments must be paid out of a school​
​account or a parent organization officially affiliated with the school. i.e., Boosters Club,​
​PTSO, etc.​

​●​ ​Coaches must explicitly communicate that these activities are voluntary. Coaches must​
​clearly state that a student-athlete’s placement or role on the team cannot be affected by​
​participation in summer workouts.​

​●​ ​Only current SMUHSD student-athletes, who have been cleared by the site Health Aide,​
​may participate in summer practices and workouts. This includes incoming freshmen​
​athletes.​

​●​ ​All coaches/volunteers must be cleared by the District. All coaches with visiting school​
​teams must be cleared and authorized via their home district.​

​●​ ​Coaches must be fully aware of and comply with CIF, CCS, and PAL policies regarding​
​summer workouts.​
​(​​https://cifccs.org/governance/pdf_bylaws_and_policies/2024-25/24_Article_V_Approve​
​d_Sports.pdf​​)​
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​Off-Season Clinics & Contests​
​Coaches who want to run a camp that includes players on his or her team must meet the​
​following conditions:​

​●​ ​Coaches must explicitly communicate that their camp is voluntary.​
​●​ ​Coaches must clearly state that a student-athlete’s placement or role on the team cannot​

​be affected by participation in their camp.​
​●​ ​Coaches that are running camps and are charging money must take out a permit and​

​follow the proper guidelines (​​https://smuhsd.civicpermits.com​​).​

​General Compliance​
​All coaches are responsible for compliance with State, Section and League bylaws and District​
​policies. For the purpose of administering the athletic program, Spirit Squad will comply with​
​the same by-laws that the CIF approved sports do with the following exceptions:​

​●​ ​Allowed to start practice before the start of the Fall Season,​
​●​ ​Allowed Pre-Enrollment contact, and​
​●​ ​Allowed to play two seasons of the same sport in the same year.​

​All coaches are responsible for compliance with league bylaws and District policies. Among​
​other tasks, head varsity coaches are responsible for the following:​

​●​ ​Assuring that no assistant coaches and/or the head junior varsity coach works with​
​student-athletes without being completely cleared (Athletic Director will provide this​
​information).​

​●​ ​Submitting initial rosters as well as roster changes of all levels throughout the season in a​
​timely manner to the Athletic Director.​

​o​ ​Student-athletes must not be allowed to participate in tryouts, practices, or​
​contests until the Athletic Clearance Packet has been completed and verified by​
​the school site Health Aide.​

​o​ ​Athletes must not be allowed to participate in contests until their academic and​
​residential eligibility have been verified by the Athletic Director.​

​●​ ​Ensuring compliance with all sport bylaws, including general bylaws as well as those​
​specific to their sport. Questions regarding bylaws should be referred to the Athletic​
​Director or the PAL Commissioner.​

​Recruiting​
​Recruiting students to attend a school for athletic purposes is prohibited. If it is found that undue​
​influence has occurred, both the athlete and the school will be penalized per CIF and CCS​
​bylaws. Incoming ninth-graders may not be contacted by high school coaches until they have​
​completed the eighth grade and are officially enrolled at their high school. Any pre-enrollment​
​contact by members of an athletic department with a transfer student must be disclosed as part of​
​the application for residential eligibility and filed with CCS. Contact by outside supporters (such​
​as Athletic Boosters) with prospective students may be considered undue influence. It is​
​expected that the Athletic Director and coaches continually promote an atmosphere of​
​compliance in their athletic community.​
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​Fundraising​
​Any fundraising activities must be approved by the Athletic Director and Site Principal or​
​designee. Participation by students and parents must be voluntary and have no effect on playing​
​time or status. All income must be recorded, counted, and deposited into the school’s athletic​
​funds immediately through the school site accounting technician.  Receipts must be provided.​

​Transportation​
​As part of the Athletic Clearance Packet, parents may specify if they will allow their child to be​
​transported by another parent driver (Parent Consent Form 147-C). Parent drivers must complete​
​the​​Student/Adult Driver Application Form​​(147-B), a DOJ background check via livescan​
​fingerprinting, and a Tuberculosis risk assessment or test. Driver applications must be verified by​
​the school site Health Aide and Human Resources Dept. before adult drivers may transport​
​athletes. Students authorized through form 147-B may drive themselves to contests but may​
​never transport another student.​

​District buses and vans are available to athletic departments for transporting student-athletes.​
​Parents must give consent for their child to be transported via District vans.​

​Administrators, athletic directors and coaches shall work with the District’s Transportation​
​Director, per School Board of Trustees direction, to minimize the amount of time students miss​
​school due to bus schedules. Coaches and athletic directors should reserve District buses, when​
​needed, as far in advance as possible.​

​Accidents/Injury​
​There are inherent dangers in all sporting activities. Coaches must alert student-athletes of​
​potential injuries even though certain risks are consented to by the student and parents/guardians.​
​Coaches must carry emergency medical and contact information for each team member at all​
​practices and games. Coaches are trained in basic first aid. If an accident or injury occurs, the​
​coach must inform the parents/guardians or emergency contacts as soon as practical and submit a​
​Student Accident Report​​to the Athletic Director within​​24 hours. If the injury is serious, the​
​coach must call 911 and the parent. The coach must stay with the athlete until help is secured and​
​emergency contacts have been reached.​

​Successfully handling serious medical concerns involves the following preventative measures​
​and follow-up duties on the part of the coach:​

​●​ ​Coaches are required to have the student's medical emergency card information on hand​
​at all practices and contests. Emergency contacts must be notified when warranted.​

​●​ ​Coaches shall stay with an injured athlete until an emergency contact and medical​
​authorities arrive, if necessary.​

​●​ ​A​​Student Accident Report​​shall be completed by the​​coach and submitted to the Athletic​
​Director within 24 hours.​

​●​ ​In the event of a head injury, a Head Injury Report​​and Medical Provider Documentation​
​shall be completed by the site Health Aide or Athletic Trainer and parents/guardians must​
​be informed about signs that may indicate a concussion and what precautionary steps to​
​take in response to a concussion.​
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​●​ ​If an athlete is restricted from participation by a physician, the coach shall not allow the​
​athlete to participate until cleared by the physician in writing.​

​Emergency Action Plans (EAP) and AED Protocols​
​Each school site shall ensure that there is a venue-specific written emergency action plan (EAP)​
​for athletics in place that describes the steps to be taken in the event of an emergency related to​
​Sudden Cardiac Arrest and other medical emergencies, including concussion and heat illness.​
​The school’s EAP should be reviewed annually by pertinent school staff and local EMS​
​providers and be distributed to all athletic department members and healthcare professionals who​
​will provide medical coverage during games, practices, or other events. Each school team​
​(coaches, players, athletic director, etc.) shall rehearse the EAP at least once per season.​

​Each school’s emergency action plan (EAP) shall:​

​A.​ ​List and provide the location of all on-site emergency equipment that may be needed in​
​an emergency situation​

​B.​ ​Identify personnel and their responsibilities to carry out the plan of action​

​C.​ ​Include appropriate contact information for EMS​

​D.​ ​Specify documentation actions that need to be taken post-emergency​

​The school shall have at least one automated external defibrillator (AED) for the purpose of​
​rendering emergency care or treatment. The AED(s) should be available for use at each athletic​
​venue within three (3) minutes of a Sudden Cardiac Arrest. The school shall ensure that the​
​AED(s) are available to certified athletic trainers, healthcare professionals, coaches and​
​authorized personnel at these activities.​

​Hydration​
​Athletes should be educated on the importance of hydration and be provided with the means to​
​stay hydrated throughout workouts, practices, and contests. See the Heat Index Information​
​(Appendix M) for specifications related to hydration breaks for excessive heat conditions.​

​Concussions​
​A concussion is a brain injury​​that is caused by a​​blow to the head or body. Concussions can​
​range from mild to severe and may present differently among affected individuals. Any suspicion​
​that an athlete may have suffered a concussion should result in the athlete being removed from​
​the contest or practice immediately. A​​Head Injury​​Report and Medical Provider Documentation​
​must be completed and filed. The athlete may not return to play until he/she/they is/are evaluated​
​by a licensed health care provider trained in the evaluation and management of concussions​
​AND receives written clearance to play from that health care provider.​

​Hazing​
​Coaches are expected to actively eliminate and prevent hazing among athletes. Hazing is defined​
​as any conduct or method of initiation into any student organization that willfully or recklessly​
​endangers the physical or mental health of any student or person. Hazing is strictly prohibited​
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​under the California Education Code and coaches are responsible to ensure the safety and​
​wellbeing of their student-athletes.​

​Illegal and Performance Enhancing Substances​
​Any student-athlete found to be in possession of or involved in the use of alcohol, tobacco, or​
​narcotics while attending school or any school-sponsored activity may be suspended from​
​athletics for a period of time as determined by the school administration. Performance enhancing​
​substances, such as anabolic steroids, are strictly prohibited.​
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​Appendix A – Board Policies & Administrative Regulations​

​Board Policy 6145: Extracurricular and Cocurricular Activities​
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​Board Policy 6145: Extracurricular and Cocurricular Activities (cont.)​
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​Regulation 6145: Extracurricular and Cocurricular Activities​
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​Board Policy 6145.2: Athletic Competition​
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​Board Policy 6145.2: Athletic Competition (cont.)​
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​Board Policy 6145.2: Athletic Competition (cont.)​
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​Regulation 6145.2: Athletic Competition​
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​Regulation 6145.2: Athletic Competition (cont.)​
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​Regulation 6145.2: Athletic Competition (cont.)​
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​Regulation 6145.2: Athletic Competition (cont.)​
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​Exhibit – 6145.2​
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​Regulation 6145.28: Special Curricular Programs​
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​Regulation 6145.28: Special Curricular Programs (cont.)​
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​Regulation 6145.32: Interscholastic Athletic Events​
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​Policy 3514: Environmental Safety​
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​Regulation 3514: Environmental Safety​
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​Regulation 3514: Environmental Safety (cont.)​
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​Regulation 3514: Environmental Safety (cont.)​
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​Regulation 3514: Environmental Safety (cont.)​
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​Regulation 3514: Environmental Safety (cont.)​
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​Regulation 3514: Environmental Safety (cont.)​
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​Exhibit 3514-E: Environmental Safety​
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​Exhibit 3514-E: Environmental Safety (cont.)​
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​Appendix B – Athletic Clearance Packet​

​Athletic Packet (English)​
​Athletic Packet Cover Card​​147-A​
​Athletic Emergency Card​​147-B​
​Parent Consent Form​​147-C​
​CIF Code of Ethics​​147-D​
​Medical Examiner's Statement Form​​147-E (expires after​​one year and must be renewed to​
​maintain clearance)​
​Student/Adult Driver Application Form​​147-F​
​Concussion Information Sheet Form​​147-G​
​Sudden Cardiac Arrest Information​​Sheet​
​Parent/Student CIF Heat Illness Information Sheet​

​Spanish (Espa​​ñ​​ol) Versions of Athletics Forms are​​linked here.​
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​Appendix C – 2025-26 CCS Sportsmanship Policy​
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​2024-25 CCS Sportsmanship Policy (cont.)​
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​2024-25 CCS Sportsmanship Policy (cont.)​
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​2024-25 CCS Sportsmanship Policy (cont.)​
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​Appendix D – CIF‘s 16 Principles of Pursuing Victory with Honor​
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​CIF’s 16 Principles of Pursuing Victory with Honor (cont.)​
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​CIF’s 16 Principles of Pursuing Victory with Honor (cont.)​

​San Mateo Union High School District 2025-26 Athletic Manual​ ​58​



​Appendix E – Athletic Coach Evaluation Form​
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​Athletic Coach Evaluation Form (cont.)​
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​Appendix F – Co-Curricular Athletics Stipends 2025-26​
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​Appendix G – Request to Pay Event (Game Official) Staff​
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​Appendix H - Athletic Director Job Description​

​San Mateo Union High School District 2025-26 Athletic Manual​ ​63​



​Athletic Director Job Description (cont.)​
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​Athletic Director Job Description (cont.)​
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​Athletic Director Job Description (cont.)​
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​Appendix I - Varsity Head Coach Job Description​
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​Varsity Head Coach Job Description (cont.)​
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​Varsity Head Coach Job Description (cont.)​
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​Appendix J - Junior Varsity Head Coach Job Description​
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​Junior Varsity Head Coach Job Description (cont.)​
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​Junior Varsity Head Coach Job Description (cont.)​
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​Appendix K - Assistant Coach Job Description​
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​Assistant Coach Job Description (cont.)​
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​Assistant Coach Job Description (cont.)​

​San Mateo Union High School District 2025-26 Athletic Manual​ ​75​



​Appendix L - Athletic Trainer Job Description​
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​Athletic Trainer Job Description (cont.)​
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​Appendix M – Designated Loading and Unloading Zones​
​at the Campus Sites​
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​Designated Loading and Unloading Zones at the Campus Sites (cont.)​
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​Designated Loading and Unloading Zones at the Campus Sites (cont.)​
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​Appendix N – CCS Extreme Heat and Air Quality Policy​
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​CCS Extreme Heat and Air Quality Policy (cont.)​
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​CCS Extreme Heat and Air Quality Policy (cont.)​
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​CCS Extreme Heat and Air Quality Policy (cont.)​
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​CCS Extreme Heat and Air Quality Policy (cont.)​
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