AES Continuous Improvement Plan 2025-2026

Alexandria Elementary School

Vision

The vision of the Calhoun County School System is to
provide a high quality education by focusing on the
value of learning, ensuring success among students
and staff, and maximizing potential as we prepare
our students to be productive citizens of our
community and world.

Mission

The AES mission is to instill knowledge, create a love
of learning, promote self-discipline, and provide a
wholesome, safe environment through a
comprehensive educational program designed to
meet the needs of all of our students by enlisting the
cooperative efforts of the home and community.

Beliefs

We believe: Children are our future. All children
can learn. Learning is fun. Children should be
responsible. A wholesome, safe, nurturing
environment is essential.

Student
Achievement

* Increase academic growth and proficiency in reading and math
for all students.

Teacher Efficacy

* Focus professional development for personalized learning

Attendance

* Increase student attendance to maximize learning time in
support of student achievement

* Utilize tiered instruction through use of research based
programs, multi-sensory strategies, and digital resources

+ Utilize reading and math interventionist to provide tiered
instruction
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* Provide targeted professional development for explicit and
differentiated instruction

* Provide collaborative PLCs focused on math data/information

* Increase personal administrative contact with parents of
chronically absent (18 or more days) students to communicate
current attendance status and identify influencing factors of
absenteeism

* Assessment Data

* ACIP/ATOT Walkthrough Data
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+ Classroom observations; teacher evaluation
* Teacher Survey

* ACAP/iReady/ STAR Assessment Data
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* Average daily attendance and ADM report data

+ Contact from helping schools initiative liaison
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