
   

REGIONAL SCHOOL DISTRICT NO. 17
BOARD OF EDUCATION

BOARD OF EDUCATION SPECIAL MEETING AGENDA

DATE: Tuesday, October 28, 2025
LOCATION: Central Office Board Room
TIME: 5:30 PM

1. Call to Order/Opening of Meeting

2. Appointment of Superintendent of Schools Discussion and Possible Board Action (Proposed 
for Executive Session)  

3. KES Boiler Replacement Discussion and Possible Board Action

4. Adjournment
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DATE:  October 27, 2025 
 

TO:  Members of the RSD 17 Board of Education 
 

FROM:  Paul K. Smith, Interim Superintendent of Schools 
 

RE:  KES Boiler 
 
 
Boiler #2 at KES has failed.  This boiler was added in 1989 and has been included in Capital Planning 
documents, designated for replacement in FY 2028. 
 
There is no way to repair as interior panels are cracked and replacements are no longer  available.  At this 
time, a full replacement is necessary.   
 
I have started assembling quotes and I have one that is available for our Tuesday evening meeting in the 
amount of $57,750.  The total with connection to the building automation system will be about $60,000.  
I am hoping that you will support a “not to exceed” amount based on that quote to give us time to order 
and install as the cold weather approaches.  Waiting to order after your November facilities subcommittee 
and regular business meeting could be problematic.   
 
A picture is included on the next page.  
 

 

 

 

 

 

Paul K. Smith 
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