CPS School Governance Team
October 23, 2025
Vision: Building Legacies- One Student at a Time

Mission: We inspire all students to build the skills and confidence to find their passions and achieve their
goals.

Members Present: Allison Nelson, David Jaye, Sara Blackwell, Anna May, Kyle Aylor, Evan Crowe,
Floyd Braid, Jenny Moore, Michael Pogue, Courtney Trussell, Nayeli Barrett

Inspiration: Allison Nelson
“With the new day comes new strength and new thoughts.” -Anna Eleanor Roosevelt
Pledge of Allegiance
Approval of the Meeting Minutes
September 18, 2025
Principal’s Report

e SIP Goals- Progress Updates
e Parent Feedback
e Cartersville 7 Pillar Promise- District Accountability and Direction
o SLT Leadership
o 7 Pillar responsibilities divided amongst team by interest
e The ‘Numbers’: Enrollment, Consolidated Budget Update, Attendance, Behavior
o Enrollment- 1510 students enrolled
= Mobility is at 15%
o Consolidated Budget
= 30% into FY
= Procured 40% of budget
e Staff development, Benchmark resources, digital resources,
substitutes, and transportation services
o Fall Family Night Feedback
o Overall positive feedback
e Upcoming Events
o Book Character Parade (Oct. 31%)

Floyd Braid- Annual Training

e 7 Pillar Promise (Trust-Based Accountability System)
o Available on website
e Quarterly accountability tracking each school
o Accountability engine with guiding questions, realization, evidentiary plan, and
actions.



