EAST CARROLL PARISH SCHOOL BOARD
DATE: September 3, 2025
TIME: 12:00PM
PLACE OF MEETING: East Carroll Parish School Board
Minutes

Members present: Mrs. Jackie Folks, Mrs. Wanda Jackson, Mr. John Shoemaker and Mr. David
Norris.

Absent: Mrs. Shirley Fairchild

The regular board meeting of the East Carroll Parish School Board was called to order by School
Board President Jackie Folks.

Invocation was led by Mr. David Norris, Pledge of Allegiance was led by the audience.
School Board President Jackie Folks welcomed visitors and thanked them for coming.

A motion to adopt the minutes of August 6, 2025 regular board meeting-concerning purchasing football
equipment was made by Mrs. Wanda Jackson. Seconded by Mr. David Norris. All were in favor. None opposed.

Motion Passed

A discussion of budgeted to actuals for June and July 2025 was led by Ms. Theresa Thomas,
Business Manager.

A motion to approve the Differentiated Compensation plan was made by Mrs. Wanda Jackson.
Seconded by Mr. David Norris. All were in favor. None opposed.

Motion Passed

A motion to approve the following policies was made by Mrs. Wanda Jackson. Seconded by Mr.
David Norris. All were in favor. None opposed.

A. Instructional Materials

B. Computer Access and Use

C. Absences and Excuses

D. Bullying and Hazing

E. Expulsion

F. Child Abuse

G. Behavioral Health Support for Students

Motion Passed

A motion to approve the following coverage was made by Mrs. Wanda Jackson. Seconded by
Mr. David Norris. All were in favor. None opposed.

a. General Liability/E&O/Auto liability/

b. Uninsured Motorist Policy Coverage



c. Cybersecurity Insurance Coverage
Motion Passed
For informational purposes:
Employment
1. Georgia Dugano — Teacher - G.L.U.E

2. Pascal Mbigah — Teacher — GTHS
3. Kim Powell — Instructional Facilitator (additional responsibilities with stipend given) — GTHS

Resignation
1. Michael Threats — Resource Officer — GTHS

Transfers
1. Melvin Gibson — Resource Officer — G.L.U.E. to General Trass HS
2. Joys John — Teacher — G.L.U.E. to General Trass HS

Superintendent Meagan Brown provided an update on current student count and
maintenance/updates of our facilities.

A motion to adjourn was made by Mrs. Wanda Jackson. Seconded by Mr. John Shoemaker. All
were in favor. None opposed.

Motion Passed



