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Fasterving a Culture of Gxceltence

Targeted Improvement Plan-Saginaw Elementary
September 22, 2025

Campus Principal : Melissa Curtis

DCSI : Elizabeth Sanders

Public Meeting Date : September 22, 2024 with feedback opportunity in the form of a
community survey link.

Instructional Improvement Focus- Implementation of rigorous High Quality
Instructional Materials including Bluebonnet Math and Amplify Texas ELAR tailored to
the needs of the campus through Coaching, Observation Feedback cycles,
Internalization, and PLCs. Curriculum resources for 2025-2026 include Bluebonnet
Math and Amplify Texas Reading Language Arts.

Essential Action Steps - August 2025-May 2027

o Apply for Learning Acceleration Support Opportunities Implementation and
Professional Learning Communities Grants-If not received, the district will
continue with implementation of the Bluebonnet Math and Amplify Texas ELAR
curriculum including the listed supports using current budget and federally funded
instructional coaches

e« LASO 3 SFI Grant support with campus Bluebonnet implementation in
partnership with Great Minds

e Instructional Leadership Team Attend Region XI Comprehensive Campus
Training-September 2025

« Effective Schools Framework Diagnostic - October 2025
e Focus Area - Rigorous Instruction

e Instructional Leadership Coaching with Engage2lLearn-Observation Feedback
Instructional Supervision

o Weekly Data Meetings between DCSI and Principal
o Campus Visits: Classrooms, PLC, Internalization, Data Meetings

o Collaborative PLC planned by Elementary ELAR/Math Coordinators to plan for
and internalize instruction from Benchmark to STAAR

e Subs provided for PLC and Professional Learning





