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Governance of the Board  
 
Methods of Operation  
 
In formulating policies, the Board of Trustees shall adopt the general principles which provide authorization for the Head of 
School. Such policies shall be broad enough to indicate a line of action to be taken by the Head of School in addressing a 
number of specific problems and jobs. Application of such policies is the responsibility of the Head of School.  
 
The Head of School shall utilize the best judgment of the professional staff in formulating a sound educational program, shall 
recommend policies for adoption to the Board, and shall administer policies enacted by the Board. The adopted policies shall 
represent a combination of the professional judgment of the Head of School and Academy staff approved by the members of 
the Board of Trustees and adopted officially as Board policy. Having determined its policies, the Board shall support those 
employees whose work it is to put the policies into practice.  
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