
(8/9): 23g Expanded Learning Time

Owner: Drew Bordner

Start Date: 10/25/2023 Due Date: 08/31/2026

Summary: EdTrust defines expanded learning time (ELT) as  programs or strategies 
implemented to increase the amount of instruction and learning students experience. ELT 
strategies include afterschool, summer, and in-school programs. The evidence suggests that 
extended learning time programs, including extended school day (ESD), extended school year 
(ESY), and expanded learning opportunities (ELO) programs that provide academic services 
during out-of-school time hours, can be effective in improving a range of educational 
outcomes for students. Findings also suggest that extended learning time programs may be 
more advantageous for low-income, low-performing, ethnic minority or otherwise 
disadvantaged students.

Buildings: All Active Buildings

Total Budget: $344,833.00
Other State Funds (State Funds)

Communication:
Method

Presentations
District Website Update

Audience
Community-at-Large
Educators
Staff
School Board
Parents

Strategy Implementation Plan Activities
Activity Owner Start Date Due Date Status

District will add a 
manager to support with 
planning, implementation, 
and monitoring of 
extended learning.  Gull 
Lake's Director of 
Curriculum and 
Instructional Technology 
will fulfill these duties. 

Drew 
Bordner

10/25/2023 06/29/2026 ONTARGET

Activity Buildings: All Buildings in Implementation Plan

Refine system of support 
for extended learning to 
include staffing, training, 
materials, scheduling, and 
data review. 

Drew 
Bordner

10/25/2023 06/29/2026 ONTARGET

10/24/2025 17



Activity Owner Start Date Due Date Status

Activity Buildings: All Buildings in Implementation Plan

Transportation will be 
provided as needed to 
support students in 
accessing the expanded 
learning time. 

Drew 
Bordner

10/25/2023 06/29/2026 ONTARGET

Activity Buildings: All Buildings in Implementation Plan

Summer School para 
professional end of cycle 
stipend 2 paras

Drew 
Bordner

10/25/2023 06/29/2026 ONTARGET

Activity Buildings: All Buildings in Implementation Plan

Summer summer (2) 
paraprofessionals 
additional support of 
students in small groups 
under the direction of the 
classroom teacher in 
math, ela, and science.

Drew 
Bordner

10/25/2023 06/29/2026 ONTARGET

Activity Buildings: All Buildings in Implementation Plan

K-12 Summer School 
teachers will support 
additional summer 
learning opportunities in 
math, literacy, ela, and 
STEAM standards to 
address learning gaps for 
students.

Drew 
Bordner

10/25/2023 08/31/2026 ONTARGET

Activity Buildings: All Buildings in Implementation Plan

GLCS will partner with 
Sherman Lake YMCA to 
provide additional 
instruction in math and 
reading and social/
emotional applications 
within outdoor education. 
Students in K-5 that 
demonstrate additional 

Drew 
Bordner

10/25/2023 06/29/2026 ONTARGET

10/24/2025 18



Activity Owner Start Date Due Date Status

need

Activity Buildings: All Buildings in Implementation Plan

GLCS will partner with 
Chef Center to provide 
Read and Ride literacy 
program that is a week 
long intensive small 
group, phonics, sound 
blending, and reading 
program June/July

Drew 
Bordner

10/25/2023 06/29/2026 ONTARGET

Activity Buildings: All Buildings in Implementation Plan

K-5 Summer School 
Coordinator will be staff 
member that works with 
summer school students, 
families, and staff that 
demonstrate a need in 
math and reading.

Drew 
Bordner

10/25/2023 06/29/2026 ONTARGET

Activity Buildings: All Buildings in Implementation Plan

6-8 Summer School 
Coordinator will be staff 
member that works with 
summer school students, 
families, and staff that 
demonstrate a need in 
math and reading.

Drew 
Bordner

10/25/2023 06/29/2026 ONTARGET

Activity Buildings: All Buildings in Implementation Plan

 K-12 Innovative Program 
Summer School 
Coordinator will be staff 
member that works with 
summer school students, 
families, and staff that 
demonstrate a need in 
math and reading.

Drew 
Bordner

10/25/2023 06/29/2026 ONTARGET

Activity Buildings: All Buildings in Implementation Plan

10/24/2025 19


