Summary of Action

C.H. Gullatt Elementary School

Date: 9/24/2025
Time: 3:00PM

Location: Principal’s Conference Room/Virtual

SGC Members: Kartisha Bentley (Principal), Felicia Hilton (Community Member), Lakesha
Beasley (Teacher), Trevarous Guffie (Teacher), Daisy Sanchez (Parent), Lisa Harrison (School
Employee), Florence Barlow (School Employee), Michael Richardson (Parent), Keyuana Robison
(Parent), Lee Blitch (Community Member)

Not in Attendance: Daisy Sanchez, Michael Richardson, Keyuana Robison, and Lee Blitch

Action Items Approved: Approved agenda, approved minutes, school initiatives, strategic plan,
and staff development

Discussion Items:

e Some members still have not completed the SGC required training
e Ms. Barlow will be attending the SGC officer training on 9/26
e Ms. Hilton will be attending the Cross Council training
e Need a parent replacement for Ms. Sanchez
e Staffing
o 3 open positions still remain (2" grade, ESOL, TAG)
o Interviews are ongoing
e LU device
o Device for the gym has been purchased
e Buses for field trips cost $400
o $1200 (3 per grade level)
e Increase grant writing to fund field trips
e 1 field trip per semester
e September is free entry for field trips in Georgia
e Fundraising Ideas
o After school pajama event (dance and activities)
o Skate party at school or Skatetown



o Movie in the gym with the new “LU” device

Information Items: Principal’s Update

e Staff Vacancies
e Strategic Plan



