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Campus-wide Meeting Norms:
° A — Accountability:
o Be on Time, prepared, and present
o We speak up when something affects student outcomes or team success.
° L - Listen with Intention:
e} We actively listen to understand, not just respond.
o We avoid side conversations and distractions (devices closed unless used for the meeting).
o We create space for every voice, especially quieter ones.
° L — Lead Solutions:
o We bring solutions, not just problems.
o] We stay focused on scholar-centered outcomes.
o] We assume positive intent and lean into courageous conversations with respect.
° | — Impact Over Intent:
o We evaluate our words and actions based on how they impact others.
o We welcome feedback as a tool for growth, not criticism.
o} We stay student-focused—even when conversations get tough.
o N — No Exceptions
o We honor our commitment to Every Scholar. Every Day.
o We protect our meeting time—this is sacred work.
e} We leave with clear next steps and no lingering confusion.
SerVice MlSSlon S*Ofement Al THE Audrey H. Lawson Middle School. we are commilied o nurluring the whole child by loving, serving, and supporting the
social, emolional. and academic needs of every stakeholder. We believe in the power of combining hear work with hard wark to creale a cullure of excellence. Through the
inlenlional inlegration al digital toals and innovative instructional praclices, we prepare scholars fo thrive In a rigorous, engaging leaming environment. Togelher, we elevate
student achievemeni and empower our community 1o grow. lead. and succeed. BE A LEADER. BE A LEARNER. BE LEGENDARY.




