SDMC Meeting Minutes - October 6, 2025
Lawson Middle School
Meeting called to order at 5:10 p.m. by Dr. Blackmon, Principal
Administrators in Attendance:
Dr. Blackmon, Principal
Ms. Hill, 6" grade
Dr. Williams, 6" grade
Ms. Barrigas, 7" grade
Mr. Tucker, 7" grade
Ms. Walker, 8" grade
Mr. Rogers, 8™ grade
Mrs. Wade, Exceptional Services
Ms. Bowie, Exceptional Services

Key action:
“Improve 6™ - 8" grade writing skills through Extended Constructed Responses (ECR)”
8" grade is a strong focus because all subjects are tested.

“By May of 2026, all 8th-grade students will score 6 points or higher on their district ECR.”
Key Action 2:

“By May 2026, 80% of teachers will score 11 or higher ratings based on the SPOT
observation form.”

Key Action 3:

“Special Education teachers will achieve 100% compliance with IEPs each semester
through internal audits conducted in December 2025 and May 2026.”

“The student's PLAAFP will include information from a variety of data sources 100% of the
time. Action 4”

“Close achievement gaps in math and reading for emergent bilingual students through
targeted support and differentiated instruction.”



“40% or more of Emerging Bilingual students will progress to at least one proficiency level
in the composite rating as measured by TELPAS. “

Although the passing rate for Middle School is 44%, we have designated 40% for our
campus, as it still represents tremendous growth for our scholars.

It is noted that the campus action plan can go on the school’s website.

Dr. Blackmon adjourned the meeting at 5:25p



