X\ Franklin-McKinley
Q} School District

PREPARING ALL CHILDREN AS GLOBAL LEARNERS

Tuesday, September 23, 2025
Board Meeting - 5:30 P.M.

1. CALL TO ORDER - 5:30 PM
1.01 Roll Call

George Sanchez, President - Present
Steven Sanchez, Vice President - Present
Hong Ha Hoang, Clerk - Present

Marc Cooper, Member - Present

Rudy Rodriguez, Member - Present

1.02 Public Information

2. CLOSED SESSION

2.01 Public Employment/Public Employee Appointment (Pursuant to Government Code
Section 54957)

2.02 Public Employee Discipline/Dismissal/Release (Pursuant to Government Code
Section 54947)

2.03 Personnel Addendum
2.04 Negotiations

3. COMMUNITY MEETING AT Shirakawa School - Cafeteria - 6:30 PM - 7:30 PM - 665
Wool Creek Drive, San Jose, CA 95122

3.01 The Board will meet with the community at George Shirakawa School - NO
ACTION WILL BE TAKEN

4. GENERAL MATTERS - BOARD MEETING - Open Session Will Reconvene at the
District Service Center Board Room - 645 Wool Creek Drive, CA 95112 - 8:00 PM for the
Remainder of the Agenda

4.01 Land Acknowledgment and Mission Statement

The land acknowledgement is read by Vice President S. Sanchez.
The district mission statement is read by President G. Sanchez.

4.02 Flag Salute

The flag salute is led by students of George Shirakawa School.
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4.03 Approve/Disapprove Additions to Agenda
None

4.04 Approve/Disapprove Order of Agenda
None

4.05 Report Action Taken in Closed Session

The Superintendent reports the unanimous approval of the September 9, 2025
Closed Session Minutes.

The Superintendent reports the unanimous approval of the dismissal of a bus
driver.

5. ORAL COMMUNICATIONS - Members of the public may address the Board on any issue within the
subject matter jurisdiction of the Board or agenda items. Members of the public may also address the Board on
Consent Items before the Board's consideration of the items. In accordance with Board Bylaw 9323, individual

remarks will be limited to three (3) minutes each, unless otherwise stipulated. The Board President may increase or

decrease the time allowed for public comment, depending on the topic and the number of persons wishing to be
heard. No action can be taken on any agenda items at this time. Questions may be referred to the administration or
put on a future agenda.
5.01 Oral Communications
There is one public comment.

6. PUBLIC HEARING

6.01 Public Hearing on the California Schools Employees Association ("CSEA"),
Chapter 502, Initial Reopener Bargaining Proposal to the Franklin-McKinley School
District for the 2025-2026 School Year

President G. Sanchez opens the public hearing.
There are no public comments.
President G. Sanchez closes the public hearing.

6.02 Public Hearing on the Franklin-McKinley School District's Initial Reopener
Bargaining Proposal to the California Schools Employees Association ("CSEA"),
Chapter 502, for the 2025-2026 School Year

President G. Sanchez opens the public hearing.
There are no public comments.

President G. Sanchez closes the public hearing.
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7. INFORMATION, DISCUSSION AND/OR ACTION ITEMS
7.01 Summer Programming 2025

Introduced by Dr. Limary Trujillo, Assistant Superintendent of Educational
Services, and presented by Michelle Quilantang, Summer School Coordinator.

7.02 Resolutions 2025-41 - To Authorize Ongoing Board Approved Reductions Based on
Updated Multi-Year Projections

Presented by Jason Vann, Assistant Superintendent of Business.

Trustee Rodriguez motions to adopt Resolution 2025-41 - To Authorize Ongoing
Board Approved Reductions Based on Updated Multi-Year Projections. Clerk
Hoang seconds the motion. The motion to adopt Resolution 2025-41 1s unanimous
with the following Board vote:

President G. Sanchez - Aye
Vice President S. Sanchez - Aye
Clerk Hoang - Aye

Trustee Cooper - Aye

Trustee Rodriguez - Aye

7.03 Franklin-McKinley School District Initial Reopener Bargaining Proposal for
2025-2026 Negotiations with California School Employees Association (Sunshine
Proposal)

Presented by Dr. George Kleidon, Assistant Superintendent of Human Resources.

Vice President S. Sanchez motions to approve Item 7.03 Franklin-McKinley
School District Initial Reopener Bargaining Proposal for 2025-2026 Negotiations
with California School Employees Association (Sunshine Proposal). Trustee
Rodriguez seconds the motion. The motion to approve is unanimous with the
following Board vote:

President G. Sanchez - Aye
Vice President S. Sanchez - Aye
Clerk Hoang - Aye

Trustee Cooper - Aye

Trustee Rodriguez - Aye

7.04 California School Employees Association (CSEA) Initial Reopener Bargaining
Proposal for 2025-2026 Negotiations (Sunshine Proposal)

Presented by Dr. George Kleidon.

Trustee Rodriguez motions to approve Item 7.04 California School Employees
Association (CSEA) Initial Reopener Bargaining Proposal for 2025-2026
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Negotiations (Sunshine Proposal). Trustee Cooper seconds the motion. The
motion to approve Item 7.04 is unanimous with the following Board vote:

President G. Sanchez - Aye
Vice President S. Sanchez - Aye
Clerk Hoang - Aye

Trustee Cooper - Aye

Trustee Rodriguez - Aye

8. CONSENT ITEMS (Under $25,000) - Members of the public may address the Board on Consent Items
betore the Board's consideration of the items. In accordance with Board Bylaws 9323, individual remarks will be
limited to three (3) minutes each, unless otherwise stipulated.

Vice President S. Sanchez motions to Consent Items (Under $25,000) 8.01, 8.02,
and 8.04. Trustee Rodriguez seconds the motion. The motion to approve Consent
[tems 8.01, 8.02, and 8.04 is passed with the following 4-0-1 majority Board vote:

President G. Sanchez - Aye

Vice President S. Sanchez - Aye
Clerk Hoang - Aye

Trustee Cooper - Abstain
Trustee Rodriguez - Abstatn Aye

8.01 Memorandum of Understanding between JostensPIX and Daniel Lairon and Jeanne
Meadows Elementary Schools

8.02 Memorandum of Understanding: Our City Forest and George Shirakawa Sr.
Elementary School

8.03 Memorandum of Understanding between Caminar FAST Program and Bridges
Academy for the 2025-26 School Year

There is one public comment.
Pulled into Action Item 10.05.

8.04 2025-2026 Memorandum of Understanding between Fresh Lifelines for Youth
(FLY) and Franklin-McKinley School District

There is one public comment.

9. CONSENT ITEMS (Over $25,000) - Members of the public may address the Board on Consent Items
before the Board's consideration of the items. In accordance with Board Bylaws 9323, individual remarks will be
limited to three (3) minutes each, unless otherwise stipulated.

9.01 Resolution No. 2025-48 - GANN Appropriation Limit
Presented by Jason Vann.
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Trustee Rodriguez motions to adopt Resolution No. 2025-48 - GANN
Appropriation Limit. Vice President S. Sanchez seconds the motion. The motion
to adopt Resolution 2025-48 is unanimous with the following Board vote:

President G. Sanchez - Aye
Vice President S. Sanchez - Aye
Clerk Hoang - Aye

Trustee Cooper - Aye

Trustee Rodriguez - Aye

10. ACTION ITEMS
10.01 September 9, 2025 Open Session Minutes

Vice President S. Sanchez motions to approve Item 10.01 September 9, 2025
Open Session Minutes. Clerk Hoang seconds the motion. The motion to approve
Item 10.01 is unanimous with the following Board vote:

President G. Sanchez - Aye
Vice President S. Sanchez - Aye
Clerk Hoang - Aye

Trustee Cooper - Aye

Trustee Rodriguez - Aye

10.02 Personnel Report

Trustee Rodriguez motions to approve Item 10.02 Personnel Report. Trustee
Cooper seconds the motion. The motion to approve Item 10.02 is unanimous with
the following Board vote:

President G. Sanchez - Aye
Vice President S. Sanchez - Aye
Clerk Hoang - Aye

Trustee Cooper - Aye

Trustee Rodriguez - Aye

10.03 Application for Exemption from the Required Expenditure for Classroom Salaries
Presented by Jason Vann,
There are 5 public comments.

Trustee Rodriguez motions to not certify the Application for Exemption from the
Required Expenditure for Classroom Salaries. Trustee Cooper seconds the
motion. The motion to not certify the Application for Exemption from the
Required Expenditure for Classroom Salaries is unanimous, with the following
Board vote:
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President G. Sanchez - Aye
Vice President S. Sanchez - Aye
Clerk Hoang - Aye

Trustee Cooper - Aye

Trustee Rodriguez - Aye

10.04 Amendment to the 2025-26 18-Month Board Meeting Schedule
Presented by Superintendent Cruz.

Clerk Hoang motions to approve Item 10.04 Amendment to the 2025-26
18-Month Board Meeting Schedule. Vice President S. Sanchez seconds the
motion. The motion to approve Item 10.04 is unanimous with the following Board
vote:

President G. Sanchez - Aye
Vice President S. Sanchez - Aye
Clerk Hoang - Aye

Trustee Cooper - Aye

Trustee Rodriguez - Aye

10.05 (8.03) Memorandum of Understanding between Caminar FAST Program and
Bridges Academy for the 2025-26 School Year

Trustee Rodriguez motions to approve Item 10.05 Memorandum of
Understanding between Caminar FAST Program and Bridges Academy for the
2025-26 School Year. Clerk Hoang seconds the motion. The motion to approve
[tem 10.05 1s passed with the following 4-1-0 Board vote:

President G. Sanchez - Aye
Vice President S. Sanchez - Aye
Clerk Hoang - Aye

Trustee Cooper - Naye

Trustee Rodriguez - Aye

11. COMMUNICATIONS FROM THE SUPERINTENDENT

The superintendent reports his attendance at the Latino Health Summit with Sylva Arenas
as a speaker. The superintendent expresses gratitude to CSEA, the Board, and Cabinet for
their attendance at their annual dinner.

12. COMMUNICATIONS FROM THE BOARD OF EDUCATION

Clerk Hoang reports Dahl’s 9/11 assembly to honor Captain Jasom M. Dahl and to
recognize the impacts of 9/11. Clerk Hoang also reports her attendance at the East Side
High School Unified School District meeting, starting her school site visits at Dahl and
Lairon, speaking to school board leaders at the school board association event, and
attending an education finance seminar. Clerk Hoang also reports attending the annual
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CSEA dinner, the teacher association meeting, the Moon Festival in Vietnam Town, and
ad hoc committee on housing homelessness, and reports looking forward to the Moon
Festival this weekend at Andrew Hill.

Vice President S. Sanchez reports attending the East Side redistricting meeting, the
district 7-11 committee meeting, the annual CSEA Leadership Dinner, and meeting with
Mr, Vann to discuss the district balance.

Trustee Rodriguez reports attending the annual CSEA Leadership Dinner and the
McLaughlin Area Tenant Organization meeting at FMCI building.

Trustee Cooper reports visiting Sylvandale, the annual CSEA Leadership Meeting and a
Rosh Hashanah event.

President G. Sanchez reports attending a Zoom meeting with the SCC Board Association,
the 9/11 Commemoration EVent at Dahl, the East Side board meeting, the Latino Health
Summit with Sylvia Arenas, the CLSBA Unity Conference, supporting with the food
drive at Lairon, the annual CSEA Leadership Dinner, and the Seven Trees Community
Meeting.

13. FUTURE BUSINESS

13.01 Agenda Item Request

Trustee Rodriguez requests for a report on what processes are in place for the
district since the passing of AB49.

14. FUTURE MEETING DATES

14.01 October 14, 2025 (@ 6:30 PM - Regular Board Meeting at the District Oftice

14.02 October 28, 2025 (@ 7:30 PM - Community Meeting at Lairon Academy - 6:00 -
7:00 PM, District Service Center - 7:30 PM

14.03 November 18, 2025 (@ 6:30 PM - Regular Board Meeting at the District Office

15. CLOSED SESSION (if necessary)

16. ADJOURNMENT

Trustee Rodriguez motions to adjourn the meeting at this time. Trustee Cooper seconds
the motion. The motion to adjourn the meeting at this time is unanimous with the
following Board vote:

President G. Sanchez - Aye
Vice President S. Sanchez - Aye
Clerk Hoang - Aye
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Trustee Cooper - Aye
i - AYRILEY
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The meeting adjourns at 9:35 ]@1 APPROVED ON
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Juan Cruz Supérintendent
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