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SDMC Minutes- September 16, 2025

The SDMC meeting began at 4:20 P.M. The following members were present in the SDMC
Meeting: Members Present: Mr. Jeremy Huntington- Kindergarten Teacher, Ms. Karina Flores-
Fifth Grade Teacher, Ms. Syndhia Oceans- Fourth Grade Teacher, Anne Love- School Based
Professional, Adriana Segura- SPED Representative, Rosa Nunez-Ledezma- Non-Instructional,
Yesenia Garcia- Assistant Principal, Ms. Claudia Florez- Principal. The following items were
discussed:

1. Current Enrollment- Principal Florez provided the SDMC members with the
current enrollment of students (292 students) and mentioned that some
classrooms had low numbers.

2. Increasing Enrollment- Mrs. Florez discussed the initiatives that the district had
to increase enrollment at campuses, such as billboards. Campus flyers and a
video have been created and shared through several platforms to advertise the
campus and promote enrollment in all grade levels.

3. Campus Leveling- This week, campus leveling will occur. Based on enrollment,
Jefferson may lose up to five positions. The meeting is scheduled for Wednesday,
September 16th with leadership to go over enrollment for each grade level and
determinations will be made.

4. Student of the Month- Our students who go above and beyond are nominated by
teachers for Student of the Month. Ms. Florez mentioned that students should
earn this title and be excited to work hard to attain it. A yard sign is given to each
student of the month to place in their front yard. This advertising technique
allows the community to know about Jefferson Elementary. The SDMC members
suggested for a possible bumper sticker to give to our Students of the Month
which could also serve as advertisement for the school.

5. Upcoming Fall Festival- SDMC members selected a date for Fall Festival
(October 24th). Ms. Florez will speak to the school committees to ensure creative
games are planned for to entice more families to come.

Metting adjourned at 5:00 P.M.



