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School Action Plan Needs Assessment

Needs related to improving the quality of instruction

IRT average in March 2025 is a 10.8 on Spot forms. The focus for the 2025-
2026 is to continue working on HQI and providing feedback in the moment 
for teachers to make appropriate adjustments.

System evaluation (philosophy, processes, implementation, 
capacity)

A process that will be refined this coming school year is being more 
intentional with specific classroom visits by administration during 
scheduled checkpoints. Teachers will also have more opportunities to do 
peer observations amongst different grade levels. 

Key Actions

1. Improve Math proficiency in Kinder-5th Grade
2. Increase Reading proficiency in 2nd-5th Grade
3. Campus improves English proficiency for Emergent Bilingual students.

Needs related to student achievement data

After MOY NWEA data,we demonstrate that there is a need in Reading and 
Math in grades 2nd and 5th. Teachers will assign help us keep students on 
track for grade-level reading and ensure they have basic numeracy skills 
for their specific lessons on our digital resources (Zearn and Amplify) to 
ensure students are progressing. These platforms will assist in keeping 
students on track to reading on grade level and ensuring that they have 
basic numeracy skills for their appropriate grade level. 

District philosophy and guiding framework:

Theory of ActionVisionCore Beliefs

Parameters 
and metrics 
established by 
the District
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 ONE 

Key Action (Briefly state the specific goal or objective.) 

Improve Math proficiency in Kinder-5th Grade 

Indicators of success (Measurable results that describe success.) 

  In grades K -5th, the scores will grow by 3% points in achievement on the Math Assessment, 
measured by the NWEA MAP, from 47% to 50% on the MOY NWEA assessment.  

 In the 2025-2026 school year, the District Assessment from the end of each cycle will be 5% points 
above district average from grades Kinder-5th grade. 

 In grades Kinder-5th, the average number of 3 weekly Zearn lessons will be completed by students, 
as evidenced by the Zearn lesson completion report during the first semester. 

Specific actions  school leaders (What specific action steps will the building leaders take to accomplish the 
objective?) 

 School administrators will create a schedule with allotted time for Zearn lessons. 

 -5 grade 
teachers to discuss misconceptions, trends, areas of weakness, areas of strength, and 
intervention opportunities. 

 Observe Zearn Math lesson implementation and provide ongoing feedback.  

Specific actions  staff (What specific action steps will the staff take to accomplish the objective?) 

 Teachers will access Zearn reports to monitor their students' lesson progress and Power 
Alerts to have data and create action plans. 

 Teachers will track, monitor and display student progress of Zearn lessons. 

 Implement Zearn Math for Texas with fidelity using personalized lesson internalizations. 

 Track and monitor student progress through NWEA MAP data.  



  

 

 

Key Action One: Staff Development 

Who: Classroom teachers and administrators

What: School administrators will debrief on how NWEA works and how to train teachers on the practice 

review data from NWEA along with data from Zearn to find ways to improve the delivery of instruction. 

Teachers will be trained on: 

 

When: August PD and weekly PLC Lesson Internalization 

Where: Jefferson ES Cafeteria and PLC Room 

Key Action One: Budget 

Proposed item Description Amount

Staff development Zearn 0 

Materials/resources  

Purchased services  

Other  

Other  

TOTAL 0 

Funding sources: 
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Key Action (Briefly state the specific goal or objective.) 

Increase Reading proficiency in 2nd-5th Grade 

Indicators of success (Measurable results that describe success.) 

  In grades 2nd -5th, the scores will grow by 3% points in achievement on the Reading 
Assessment, measured by the NWEA MAP, from 50% to 53% on the MOY NWEA 
assessment. 

 In the 2025-2026 school year, the District Assessment from the end of each cycle, will be 5% 
points above district average from grades Kinder-5th grade. 

 In grades 2nd-4th, the average number of 4 weekly stories will be completed by students 
as evidenced by the Amira completion report during the first semester. 

 

Specific actions  school leaders (What specific action steps will the building leaders take to accomplish the 
objective?) 

  School administrators will debrief on how NWEA works and how to train teachers on the 
practice website during August PD, so students are ready for the assessment at BOY. 

 School administration will train classroom teachers how to create test sessions and assign 
tests to students during a PLC meeting during August PD. 

 -5 grade teachers to 
discuss misconceptions, trends, areas of weakness, areas of strength, RIT scores, and 
intervention opportunities. 

 Train teachers in writing across the curriculum with SCR in all core content. 

 

Specific actions staff (What specific action steps will the staff take to accomplish the objective?)

 100% of classroom teachers from Kinder through 5th grade will do practice sessions 
(https://practice.mapnwea.org) during the first week of September of 2025. 

 Maintain student data and analyze/discuss during PLC meetings. 

 Plan SCR in all core content throughout the school year. 

 Provide feedback on SCR at least once a week 



  

 
 
 
 
 
 
 
 
 
 
 

Key Action Two: Staff Development

Who: Classroom Teachers and Administrators 

What: School administrators will debrief on how NWEA works and how to train teachers on the practice 

will review data from NWEA along with data from Amira to find ways to improve the delivery of 
instruction. 

When: 

Where: Jefferson ES

Key Action Two: Budget 
Proposed item Description Amount

Staff development 
 PD on Amira 
 PD on NWEA reports 

 

Materials/resources  

Purchased services  

Other  

Other  

TOTAL 0 

Funding sources: 
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Key Action (Briefly state the specific goal or objective.) 

Improves English proficiency for Emergent Bilingual students. 

Indicators of success (Measurable results that describe success.) 

 By the end of the academic year, 100% of eligible EB students complete the TELPAS 
assessment annually, with no lapses in compliance as evidenced by no reported incidents 
of ineligible students testing or eligible students not testing to TEA.

  By district PEIMS resubmission date, at least 95% of Emergent Bilingual (EB)the district 

PEIMS resubmission date, at least 95% of Emergent Bilingual (EB) students are identified 

and placed in appropriate instructional settings within the required timeframe, with no 

delays or errors in the process before the students are identified and placed in appropriate 

instructional settings within the required timeframe, with no delays or errors in the 

process before PEIMS snapshot. 

Specific actions  school leaders (What specific action steps will the building leaders take to accomplish the 
objective?) 

 Review potential emergent bilingual list provided by multilingual department for 
identifying students who need to test EB identification assessment (PreLAS/LAS links) 
before district snapshot date. 

 Establish strong and clearly defined systems on respective campus for identification, 
enrollment, scheduling, and monitoring coding for all EB students. 

 Feedback from administrators to enhance the quality of instruction that drives Spanish and 
English scaffolds. 

Specific actions  staff (What specific action steps will the staff take to accomplish the objective?) 

 Participate in weekly PLCs that focus directly on making data driven decisions within the 

classroom. 

 Provide rosters of scholars that are not meeting intended goals and utilize the 

reteaching plan. 

 Engage in weekly PLCs to create intentional LSAE Reteach slides to best support our 

students. 



  

 
 
 
 
 
 
 
 
 
 
 

Key Action Three: Staff Development 

Who: Teachers and Administrators 

What: School Administrators will ensure to strengthen lesson planning practices for EB students through 
internalization of lesson and DEMO Day. 

When: Weekly PLC meetings (Friday) and weekly DEMO days (Thursday). 

Where: Jefferson ES

Key Action Three: Budget 
Proposed item Description Amount

Staff development  

Materials/resources  

Purchased services  

Other  

Other  

TOTAL 0 

Funding sources: 

 
 


