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Long Range Facilities Master Plan

Westminster SD

Community Forum #01
October 21st, 2025 
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AGENDA 

• Welcome & Introduction 

• FMP Process to Date 

• FMP #01 Recap 

• Draft Guiding Principles

>>> B R E A K <<<<

• Activity : What is Missing? 

• Share Back 

• Next Steps / Q&A 

3 minutes

5 minutes

5 minutes

5 minutes

10 minutes 

25 minutes

30 minutes

2 minutes

85 minutes 
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PURPOSE
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School Community Stakeholder 

Participants will function as communication ambassadors for their 

representative stakeholder groups. They will provide a voice for the 

groups they represent. 

Participants will attend 2 Community Forum meetings, and review overall 

input gathered from the process and provide input that will shape the 

development of the site master plans. 

Those who could not attend, can also provide input via online survey. If you 

have not completed this, please feel free to scan the QR code on your 

table. 

YOUR ROLE
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parent survey

town hall forum(s)

FMP website

principal interviews

teacher , staff and 
student surveys

school site committees

1:1 principal meetings

school site input

community outreach

board of 
education

Facility 
Master Plan 
Committee

district 
leadership

LEAP early education

TK & kindergarten

elementary & 
secondary programs

special  education

c areer  technical 
education

dual language

g ifted  & talented

m usic  & VAPA

v irtual  academy

food services

information technology

M&O / transportation

student services

focus group 
interviews

BOARD OF EDUCATION

SCHOOL COMMUNITY
OUTREACH

Parent & Community Member
Survey 

Community Input Forum s

SCHOOL SITE INPUT

FACILITIES MASTER PLAN COMMITTEE

50% District Stakeholders

50% Community Stakeholders

FOCUS GROUPS
DISTRICT  

LEADERSHIP

Principal Interviews 

Teacher, Staff, Student 
Surveys  

Community Input Forums

STAKEHOLDER ENGAGEMENT
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FMP TIMELINE 
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Let’s Hear from You
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Long Range Facilities Master Plan
COMPARATIVE ANALYSIS OF DATA
(M&O, Principals, School Community, Students: ES & MS)
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M&O + Facilities District Leadership

(Focus Groups)

Principal Priorities School Community & 

Students

• Safety & Security 

(Fencing & Drop-off)

• Portable 

Replacement

• Modernized Learning 

Spaces

• Improved Outdoor 

Areas

• MPR Upgrades

• Technology Access

• Engaging, future-

ready learning 

environments

• Enhance student 

learning through 

technology

• Develop critical 21st 

century skills 

• Create flexible, 

inclusive, multi-use 

spaces

• Prioritize safety and 

wellness

• Site infrastructure 

improvements

• Building 

modernization & 

replace portables

• System upgrades 

(HVAC, Electrical, 

Technology)

• Safety (Fencing and 

electronic door 

hardware)

• Learning environment 

enhancements 

Areas in need of greatest 

improvement: 

• Outdoor play spaces

• Restrooms

• Outdoor learning 

areas

• Food service

• General Classrooms

• Campus Grounds

• Specialty program 

space

COMMON THEMES
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Long Range Facilities Master Plan
FMP COMMITTEE MEETING #01 
REVIEW 
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Outdoor Learning 

Environment

Safety & Security

11

Fencing

3

Better learning 

spaces inside and 

outside
3

2

Classrooms 

remodeled

2

Removal of 

portables

10

MPR upgrades

9

Flexible multi-use 

space

1

Infrastructure

5

Technology

1

Restrooms

2

Staff Restrooms

1

Board room coffee 

maker

1
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FMP GUIDING PRINCIPLES



17

FMP GUIDING PRINCIPLES
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Long Range Facilities Master Plan:
EXISTING CONDITIONS & PRIORITY 
NEEDS



19Overall Site Needs Examples

Fields have multiple issues: soggy areas, dry areas, gopher activities, uneven ground, and weeds.

Perimeter fencing, screening and security 

concerns.

Playground and surfacing needs upgrades.
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Middle School locker rooms have not gone through any modernization.

Lack dedicated spaces for counselors/ student 

support staff who are housed in various spaces.

Multipurpose Rooms need modernization

Overall Building & System Needs Examples
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All campuses currently include portable buildings, which are in poor condition

Student restrooms need upgrades. Need for more 

Staff restrooms. TK/K classrooms lack restrooms.

Hardcourts paving deterioration, cracks, ponding

Overall Building & System Needs Examples
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OVERALL CONDITION THEMES

Category 1
Schools where most of the facilities 

received little to no modernization in 

2021-2024. 

Clegg ES, Shroeder ES, Willmore ES

Category 4
Schools where most of the facilities 

received modernization in 2021-2024. 

Anderson ES, Demille ES, Eastwood ES, 

Finley ES, Meairs ES, Schmitt ES, 

Sequoia ES, Webber ES, Warner MS

Category 3
Schools facilities that received only a 

light modernization in 2021-2024. 

Fryberger ES, Hayden ES, Land PS

Category 2
Schools facilities that received new 

buildings but little to no modernizations 

in existing classrooms and restrooms.

Johnson MS (2014), Stacey MS (2019)
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Key

Takeaways

SCHROEDER ELEMENTARY SCHOOL

1. Replace Portables

2. Upgraded Electrical Systems 

3. Enhanced indoor 
environmental quality

Principal Priorities

Poor Condition; nearing or at end of 

life cycle, need full modernization or 

replacement (if portable)

Acceptable Condition; need light 

modernization or targeted 

improvements

Good Condition; recently modernized 

or newly replaced or built

Category 1



24JOHNSON MIDDLE SCHOOL

Poor Condition; nearing or at end of 

life cycle, need full modernization or 

replacement (if portable)

Acceptable Condition; need light 

modernization or targeted 

improvements

Good Condition; recently modernized 

or newly replaced or built

Key

Takeaways

1. Replace portables

2. General campus upgrade 
aesthetics (not renovated)

3. Gutters / Site drainage

Principal Priorities

Category 2
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Key

Takeaways

1. Better specialized instructional 
spaces 

2. More collaborative spaces

3. Improved outdooring learning 
spaces

Principal Priorities

FRYBERGER ELEMENTARY SCHOOL

Poor Condition; nearing or at end of 

life cycle, need full modernization or 

replacement (if portable)

Acceptable Condition; need light 

modernization or targeted 

improvements

Good Condition; recently modernized 

or newly replaced or built

Category 3



26DEMILLE ELEMENTARY SCHOOL

Key

Takeaways

1. Fencing / Safety 

2. Increase parking 

3. Replace portables

Principal Priorities

Poor Condition; nearing or at end of 

life cycle, need full modernization or 

replacement (if portable)

Acceptable Condition; need light 

modernization or targeted 

improvements

Good Condition; recently modernized 

or newly replaced or built

Category 4
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Let’s Hear from You
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Long Range Facilities Master Plan
THOUGHT STARTERS
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ENGAGEINSPIRE



OUTSIDE-ININSIDE-OUT



MAKING MOVING



PROTECT CONNECT



Activity – What is Missing? 

55  min

30

20

Spend a few minutes to splash down your ideas on 
the Thought Starter Questions

Use post - it notes to tell us what do you think is still 
missing or still needs to be done at your school 
site? 

Select one member of your committee to present 
back to the larger group. 

5



Activity – What is Missing? 



Activity – Thought Starters 
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Next Steps
Upcoming FMP Committee & Community Forum Meetings

Meeting #1
Sept. 30, 

2025

5:30pm 

LRFMP Vision & Needs  
Process Overview

District-Wide Needs Summary 

Campus Vision Themes

Survey Results Summary 

Meeting #2
Oct. 21, 

2025

5:30pm 

Community Forum #1 
School Site Campus Vision

Educational Program Vision Themes 

What’s Missing Activity 

Meeting #3
Dec. 9, 2025

5:30pm 

Community Forum #2 

Ed Specs Vision 

Draft Site Plan Diagrams Review & Input 

Meeting #4
Jan. 27, 

2026

5:30pm

Prioritization
Total Program Cost & Potential Funding 

Sources

Stakeholder Group Priorities

Prioritization Activity

@ Stacey MS Gym

Note: Any additional thoughts, please feel free to send 
email to Scott and Manuel 
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