SDMC
September 25, 2025

Agenda

The Houston Independent School District (HISD) Board of Education established and approved the
campus-level planning and decision-making process in 1992. This process includes the creation and
maintenance of a Shared Decision-Making Committee (SDMC) at each school to review the district’s
educational goals, objectives, and major district wide classroom instructional programs. The SDMC must
be involved in decisions related to areas specified by the Texas Education Code. The code states that the
SDMC will be involved in decisions in the areas of planning, budgeting, curriculum, staffing patterns,
staff development, and school organization.

Welcome

Introduction of Members
Role of SDMC
Planning/Budget

e Enrollment
e Budget
e School Personnel

Curriculum

e STAAR Performance 2025
e School Action Plan 2025-2026

Other

e Upcoming Events

Next Meeting: October 23, 2025 @ 3:45 pm




