
Hartman Middle School 
Building Champions for the Future 

 
Hartman Middle School 

SDMC Quarter 1 
Wednesday, October 15, 2025 

4:45 PM - 5:45 PM 
 
Mission:  
Set Sail: Our mission is to cultivate scholars who excel in science, technology, engineering, and mathematics. Through 
exposure to high-quality instruction and experiences, we prepare our students to become future champions, anchored in 
excellence. 
 
Vision:  
Charting a Course to Excellence: Nurturing curious minds, fostering critical thinking, and empowering our crew to sail toward a 
brighter tomorrow with emotional intelligence and intentional decision-making. 
 
Values:  
Supportiveness. Collaboration. Accountability. 
 
Required Attendees: SDMC Members 
Facilitator: G. Zavala 
Timekeeper: T. Miles 
Note Taker: C. Mares 
Meeting objectives: 

●​ Review the Campus Action Plan (CAP):​
 Discuss the overall goals, strategies, and timelines outlined in the current Campus Action Plan. 

●​ Analyze Progress on the Six Indicators of Success:​
 Examine current data and evidence to assess where the campus stands on each of the six 
indicators. 

●​ Identify Next Steps and Adjustments:​
 Collaboratively determine any needed shifts in strategy or support to ensure continued 
progress toward campus goals. 

Mins Topic 

5 Mins Introduction 

5 Mins Roles 

10 Mins Campus Action Plan 

10 Mins Six Indicators of Success 

30 Mins Current Status of Six Indicators of Success 
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